Qs & As FROM 9 September Town Hall by Ms. Patricia Adams

Q 1. I plan to retire in about one year.  I have lots of experience as a civil servant and in the military. I would like to work at home, but there is resistance.  I would like to throw my hat into the ring for this. 

A 1.  I would like to start an “Alumni Talent Bank” from which to draw  when the need arises.  If we have the right person with the right talents I think we should consider this. 

Q 2.  Would you please bring up the guiding principles slide again?  I disagree with “when mission goals overshadow human rights”.

A 2.  There should be no mission goals that conflict with human rights.  I don’t know why that would happen.  We are here to respect and have employee satisfaction.  We want people to understand their jobs and have the tools to do it.  But, we are here to do a mission; that is our purpose.

Q 3.  Is it possible under NSPS that employees will make less money and will they get COLAs?

A 3.  The plan is to move to a pay banding system and give employees a Within-Grade-Increase (WGI) buyout (e.g., if you are in a step where your next WGI is 2 or 3 years away, however much time you’ve spent towards that next step you will be given credit for it and paid accordingly).  A decision has not been made or the program designed on how this will all work.  It will be pay for performance, however, how the general pay increase and locality pay will be affected has not yet been determined. My preference is to practice it first with no effect on pay for 6 months to a year.

Q 4.  Under NSPS is it possible for someone with 25 years of service to lose his job while a new person keeps his job?

A 4.  The rules that cover this aren’t designed yet.  It will be different, and will not be seniority based.    It will be a performance based system.

Q 5.  Currently some supervisors are also working supervisors.  Under NSPS a supervisor may not have time to do other work.  Is the Navy prepared to plus up the workforce to take the place of what the supervisor was doing?

A 5.  Mr. Orner answered this question - We can’t guarantee that we will plus up, but we do know that supervisory duties will be more full time. We will have to make some adjustments.

Q 6.  I am a veteran who served with honor and pride, and I’ve been working here for 25 years.  Will my veteran’s preference rights be protected under NSPS?

A 6.  There is nothing currently on the table to change veteran’s preference.

Q 7.  During the recent years our budgets have been significantly reduced.  Under NSPS when that happens, will it impact on our pay?

A 7.  The wording in the legislation says the amount of money can’t be less than what we currently have.  We will look at how we are going to pay for this.  Currently, a financial team has been established to look at this.  Government must have a competitive pay system, otherwise people will leave.  We must move to a high performing work place. Actions may be different for different commands.  It may not be the same for every part of the organization.

Q 8.  Your chart said benefits will not change.  Does that include retirement?

A 8.  That is true.  There will be no change in benefits including retirement.

Q 9.  We are under constraints to cut costs.  The current administration proposes a 2% raise and the people put pressure on congress, so they increase the raises.  Are we creating a system that will lose money or cause people to go to other agencies where this does not change?

A 9.  Good leadership must think this through.  We are going to need to be competitive.  The example you use should not happen.  DoD needs your talent.  We need to be a model for others.  (Mr. Orner – In the beginning of some demos we lost people at the beginning, but are now retaining them.)

Q 10.  I’m Jim Ulman, President of the local AFGE.  I’m sure you are aware of the union frustrations at the national level which will continue unless something changes this week.  We’ve heard that the unions and working HR people have not been involved in the discussion or decision-making.  Will this change?

A 10.  I have not been a part of those groups.  Secretary England felt that union involvement was necessary.  It has been difficult getting members of the 42 unions that represent DOD employees together.  We have had HR people working on this, and will have another meeting next week.  We are hopeful that meetings this week will go better. Currently Labor representatives have been meeting separately.

Q 11.  You mentioned during your presentation the authority to hire from outside, what does this mean, hire from the outside?  Are you talking about A-76?

A 11.  No, I was not talking about A-76.  I was speaking about our ability to hire experts and consultants more quickly as we need them.

