TOWN HALL – 09/09/04

Pat Adams:  The NSPS Team is beginning dialogue with employees to keep them informed.  The design is not complete.  They are looking at demonstration projects, which are using alternative personnel systems and looking at the lessons learned.  They are not making it up.

 
DON has approximately 20,000 employees in alternative personnel systems.  Some of the reasons for implementing a new system was the hiring process was too cumbersome and slow.  The new system will be a pay for performance system, not a seniority system.


DHS has 180,00 employees around which they are designing a new system.  DOD has 700,000 employees.  The original design team was HR people.  Now the design team is made up of managers and other users.  Secretary of the Navy Gordon England is very engaged in this effort and is committed to collaboration with the other players.

There are seven guiding principles:


1.  Mission first


2.  Respect individuals


3.  Value talent and performance


4.  Be flexible


5.  Ensure accountability


6.  Balance HR interoperability with mission requirements


7.  Be competitive and cost effective.

They are attempting to establish a tool kit for managers.  Pay bands are not set yet.  You may have seen something notional. Labor & Employee Relations is still in the design process.  The draft is out to unions and employees for comment.  The DASN (CHR) will set policy and figure out how to implement.  The new system will be moving from a seniority system to a performance-based system.  They are working with 42 unions and are encouraging all to ask questions, put their questions and comments on the website today.

They are working to streamline the appellate process and incorporate change management into the new HR management system and get folks ready to accept the new system.

