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ACOS for Regional
Commander Support

Providing
Combat Capability
Through Logistics

    COMFISCS is also designated as the Assistant
Chief of Staff for Regional Commander Support
(ACOS RCS), serving as the NAVSUP enterprise
interface with Commander, Navy Installations and
the Navy’s Regional Commanders.  COMFISCS /
ACOS RCS is responsible for optimizing the perfor-
mance of base operating support (BOS)-funded sup-
ply functions such as hazardous material manage-
ment, contracting, regional transportation, and re-
tail supply.  This responsibility entails implement-
ing best business practices and standardizing lev-
els of service across 16 regions and 98 Navy instal-
lations worldwide.  Plans are currently underway to
realign regional supply operations to NAVSUP’s
COMFISCS.  The objective of this major change
initiative is to drive down costs and drive up efficien-
cies in support of Sea Power 21.

    COMFISCS / ACOS RCS plays a critical role in
assisting other NAVSUP ACOSs in providing sup-
port to customers.  This includes:

Facilitating FISC services provided to Naval Air
Depots, Supervisor of Shipbuilding, Conversion
and Repair, Shore Intermediate Maintenance
Activities, and shipyards;

Overseeing household goods activities,
Subsistence Prime Vendor contracts, Navy
Food Management Teams, Fleet Assist
Teams, and mail operations;

Directing local FISC management of fuel,
ocean terminal, and regional transportation
operations;

FISC execution of local Foreign
Military Sales services; and

Serving as the NAVSUP waterfront touch
point and conduit for the outfitting, train-
ing, and equipping of operating forces prior
to deployment.

Regional Alignments
FISC Yokosuka www.yoko.fisc.navy.mil
     Korea Japan

FISC Pearl Harbor     www.cic.pearl.fisc.navy.mil
    Guam Navy Region Hawaii

FISC San Diego www.sd.fisc.navy.mil
     Navy Region Southwest

FISC Puget Sound   www.puget.fisc.navy.mil
     Navy Region Northwest

     Navy Region North Central

FISC Jacksonville www.jax.fisc.navy.mil
    Navy Region South Navy Region Gulf Coast

Navy Region Southeast

FISC Norfolk www.nor.fisc.navy.mil
Navy Region Midwest       Navy Region Northeast

Naval District Washington
Navy Region Mid-Atlantic

FISC Europe (To be established FY-05)
     Europe Bahrain

Commander, Fleet & Industrial Supply Centers
937 N. Harbor Drive

San Diego, CA  92132

www.sd.fisc.navy.mil
For more information, contact

COMFISCS Public Affairs at (619) 532-1442



COMFISCS Products and Services
Regional Integrated Supply Chain Management
Purchase Card Management
Program Management for CHRIMP
Program Management for One Touch Support

MISSION
The Fleet and Industrial Supply Centers located in San Diego, Calif.; Norfolk, Va.; Jacksonville,

Fla.; Yokosuka, Japan; Pearl Harbor, Hawaii; and Bremerton (Puget Sound), Wash., provide logistics,
business and support services to fleet, shore and industrial commands of the Navy, Coast Guard, and
other Joint and Allied Forces.  The Supply Centers deliver combat capability through logistics by team-
ing with regional partners and customers to provide material management, contracting, transportation
and consolidated mail services, technical and customer support, defense fuel products, worldwide
movement of personal property, and other logistics services.

The Commander, Fleet and Industrial Supply Centers is responsible for directing the water-
front support segment of the Naval Supply Systems Command strategic plan, managing FISC
performance, overseeing field contracting operations through the Lead Contracting Executive (LCE),
and allocating assigned supply system program management responsibilities and facilitating best
business practices and efficiencies across the six FISCs.

COMFISCS comprises more than 4,000 military and civilian logistics
professionals, operating as a single cohesive team, and providing logistics
services from more than 60 locations worldwide.  A component of
NAVSUP, headquartered in Mechanicsburg, Pa., COMFISCS is
part of a worldwide logistics network of more than 23,000
military and civilian personnel providing
“One-Touch Supply.”

Program Management for Plant and Minor
Property
Logistics Support Coordination
Material Expediting
Material Processing
Material Handling Equipment
Requisition Processing
Fleet Assist Teams
Fuel
Mail
Transportation
Household Goods
Special Material
Ocean Terminal Operations
Air Terminal Operations
Warehouse Operations


