About NAVICP

The Mission of the Naval Inventory
Control Point (NAVICP) is to provide
program and supply support for the

weapons systems that keep our Naval
forces mission ready. NAVICPis
responsible for over 400,000 items of
supply, $27 billion of inventory and
annual sales of $4.2 billion. It has two
locations, one in the Lawndale section
of Northeast Philadelphia and the
other in Mechanicsburg, justoutside
Harrisburg, PA.

NAVICP

700 Robbins Avenue
Philadelphia, PA 19111

5450 Carlisle Pike
Mechanicsburg, PA 17055-0788

Points of Contact

Performance Based Logistics (PBL)
Aviation: (215)697-5740
Ships: (717)605-1473
Submarines: (717)605-5279

Logistics Engineering Change
Proposals (LECP)

Aviation: (215)697-6177
(215) 697-5740

Ships & Submarines:
(717)605-1475

Public Affairs Office (PAO)

E (215)697-3177

visit our web site at
www.navicp.navy.mil
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NAVICP Transformation: Providing Performance, Not Just Parts
Performance Based Logistics (PBLSs)

— Whatiitis €9— Types of PBL Support: €—— Cost Effective

€ Improved, affordable war fighter One Size Does Not Fit All LogIStICS Solutions
support with guaranteed performance # Commercial-Off-The-Shelf (COTS) @ Incentive-driven

@ Preferred product support strategy by € Component @ Reliability improvements
DoN/DoD @ Sub-System @ Cost reductions

4 Innovative -approach to logistics @ Partnership @ Material availability & accountability
support that improves product
effectiveness while reducing Total @ Platform

. ®_lLong term agreements &

Ownership CESh{TOC) @ Total Life Cycle Systems Management

€ Performance outcome procured vice (COTS)

traditional parts procurement “Impr'oved Readiness at R-.edtilﬂts”

T 72

@ Industry assumes control over
traditional Integrated Logistics
Support (ILS) responsibilities

.

partnerships encouraged

Assistant Chier or stait (ACOS) Support

NAVICP is the one-stop, point of contact for NAVSUP

ACOS Acquisition Acaquisition, Industrial and International Logistics customers
¢ w:;;ggggﬁ:g;i%;ﬂgﬁggs for ACOS Industrial ACOS International
'S Improved spares support a[ignment @ Improved material support for Depots @ Pre-LOR

@ Maximize productivity of artisans @ Case Development and closure

@ Enhanced use of Performance Based ' r
Logistics agreements @ Reduction in costs and cycle time @ Security cooperation




