POSTAL SERVICES

Background:

NAVSUP's Postal Policy Division is the Navy's focal point for the administration of the Military Postal Service within the Navy.  Our mission is to provide oversight and guidance to Navy Post offices and official mail centers...providing the rules and tools to maintain effective personal and official mail programs for the Navy.  We interface with DoD; U.S. Postal Service (USPS); Military Postal Service Agency (MPSA); and Navy postal and official mail managers to accomplish Navy postal objectives.  We also assist lead commanders, type commanders, and area mail postal representatives in efforts to provide personal and official mail service in the most efficient and economical manner.

Vision:

NAVSUP’s Postal Policy Division’s vision is to provide the same level of personal mail service to Sailors and family members as provided by the USPS to the civilian population of the United States, and provide official mail service in the most efficient and economical manner.  We strive to reduce official mail costs by establishing consolidated mail facilities where feasible, and pursue the implementation of technological innovations that result in increased or more effective personal and official mail service, and/or cost savings.

Current initiatives ongoing to support our vision include reengineering the Navy’s Postal Directory Program (an automated program for maintaining address information to facilitate in the delivery of and forwarding of undeliverable-as-addressed personal mail), deploying Integrated Retail Terminals aboard all Navy ships to reduce workload, and providing Personal Digital Assistants to post offices overseas locations and aboard ship for use in tracking transit times.

Description:

The Postal Policy Division serves as the Postal Clerk (PC) rating sponsor and is involved in issues affecting the Navy Postal Clerk community of 947 postal clerks, 520 at Sea or OCONUS, and 427 at ashore CONUS locations (including “A” School).  The Division is comprised of the Director, Navy’s Official Mail Manager, and a Chief Postal Clerk.  

The Postal Policy Division was instrumental in establishing a Navy Enlisted Classification (NEC) code for independent duty postal clerks.  Postal Clerks serving aboard small ships will receive the NEC after successful completion of a two-week independent duty course of instruction.  Members of the Ships Serviceman and Storekeeper ratings, assigned as Postal Petty Officers aboard small ships subsequent to removal of members of the Postal Clerk Rating, will also receive this training and earn the NEC.  

Postal Clerks remain current on postal issues by attending conferences and workshops hosted by USPS, DoD, and the Military Postal Service Agency.  An annual Navy Senior Postal Manager’s conference is also held to disseminate information, receive briefings from key postal players, and work action items to improve postal services within the Navy.  In addition, senior Navy Postal Clerks receive training by attending the USPS’ Executive Mail Center Manager’s course where they are certified as mail center managers.  

Performance is measured through customer satisfaction surveys for post office and official mail operations, and performance metrics for official mail operations.  Current satisfaction surveys indicate overall satisfaction in both postal finance and official mail operations. 
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