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For more than a decade, the Naval Supply Systems Command has pursued a right-sizing program to ensure we are able to operate within our resources.  Like other organizations in DOD, we have worked to ensure our infrastructure is the right size to complement and support a more efficient and effective force structure.  Since 1987, our civilian end-strength claimancy-wide has gone down from over 27,000 to around 11,000, a 60 percent reduction.  During this time we have used numerous methods to achieve these goals, including normal attrition, transfer of functions, Separation Incentive Pay, Voluntary Early Retirement Authority and other efforts to place affected personnel in other jobs.  All these steps have played a major role in helping us avoid the need for any involuntary separations due to a Reduction in Force (RIF).  

    While we had hoped to accomplish the necessary downsizing through continued attrition and other non-adverse actions, it is now clear that involuntary reductions are needed to reduce the civilian manning levels commensurate with FY 99 funding.  If we do not reduce our labor bill beginning in FY 99, we will be required to use program dollars to support a higher than required labor bill.  This is an option I cannot support.  The future of the supply system rests on having the right programs fully funded, as well as having a right-sized work force.  I have therefore signed out, with great reluctance, a request for RIF authority in FY 99.  Specifically, we are requesting RIF authority for FY 99 at NAVICP (Mechanicsburg and Philadelphia) and FISCs Norfolk, San Diego, Jacksonville, Puget Sound and Pearl Harbor. Overall, we expect approximately 500 people claimancy-wide to be affected by RIF in FY 99.  This includes reductions that may flow from A-76 decisions, as well as those that are financially driven.  For your information, this is the first financially driven NAVSUP RIF in the post-Cold War era.  We are working with your leadership to identify the specific numbers for each command, and I have asked them to provide you with specific information as it becomes available on the details as they affect your activity.

    Our policy remains that every effort will be made to assist in the outplacement of involuntarily separated personnel.  We will continue to make maximum use of separation incentives and the DOD priority placement program, as well as local and national outplacement programs.

    Some might ask whether this action is in conflict with our goal of building the Workforce for the 21st Century.  I would answer no--that remains an essential part of our strategic plan.   RIF is never a tool we are happy to use, but as stewards of the taxpayers' dollars, we must sometimes make these difficult decisions.   Meanwhile, we must also ensure that our smaller organization retains the workforce needed to run the supply system of the future.  It is my job to make these tough calls and I have done so with maximum input from your leadership and that of the NAVSUP Corporate Board.  

    I appreciate your understanding as we go through this difficult process.
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