Flash from the Commander

Status of Top 12 Current Issues - January '99

Status: Current
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    I promised you a quarterly update on these significant issues--here is where we stand as of January.

Navy Working Capital Fund (NWCF) Cash and Rates.  In addition to our ongoing surcharge reduction efforts we are analyzing initiatives identified under the SUP 21 umbrella associated with the Cost Recovery Rate/Surcharge Paradigm, including Material Pricing, Cost Recovery, Value Pricing and Bulk Funding.  In conjunction with these new initiatives comes a change to the term “Surcharge” as we know it today.  We are now moving towards use of the DOD  Financial Management Regulation (FMR) term, Cost Recovery Rate, which is defined as those costs associated with supply operations.  My emphasis, however, continues to be on those initiatives which result in topline savings to the Navy and achievement of a stabilized rate of 25-30 percent in the out-years.  The FY 00 rate will be 25.3 percent.

    Cash management remains one of my top priorities.  We experienced significant improvement in the area of cash management during FY 98.  Our actual FY 98 year-end cash position was positive $37.6 million.  Our overall deviation was $45.1 million from the President’s budget projection of a positive $82.7 million.  With the start of FY 99, a Cash Management Team was established.  Members include not only financial managers, but also personnel from various functional areas in both Naval Supply Systems Command and Naval Inventory Control Point.  The inclusion of functional managers expands our efforts to increase the awareness of cash in our daily operations.  The team will continue process improvement efforts in cash management, and ensure everyone across functional areas understands the importance of cash and the impact their daily operations have on cash.

Purchase Card Management.  Our program is currently focused on four key initiatives:  purchase card conversion, automation, expansion and the resolution of delinquencies.

    Citibank MasterCard was selected as our purchase card this Fall.  The new Citibank system will provide users and administrators an automated method for recording purchases, statement delivery, reconciliation, and invoice certification.  In addition, upon electronic receipt of certification, DFAS will be able to pay invoices immediately.  We encountered several issues in the conversion, and we will continue to work closely with all parties to resolve these issues. 

    The second program initiative involves automation.  The 

Purchase Card Automation System, CitiDirect, was to be operational 30 November 1998.  That date has been moved to 7 January 1999.  When deployed, end-to-end paperless processing will be achieved including transaction log, electronic queries, obligation processing, certification processing, and invoicing processing. 

    The third initiative involves the expanded use of the purchase card as a method of payment for training requests, medical services, nonappropriated fund payments, Military Interdepartmental Purchase Requests, bills of lading and stock fund transactions, as well as standard contracting instruments valued at or below $2,500.  

    The final program involves DON purchase card delinquencies.  Delinquencies continue to be a big area of concern, particularly with the conversion to a new provider and the fact that we have yet to resolve the delinquencies with the former purchase card provider, US Bank.  NAVSUP and Assistant Secretary of the Navy (Research, Development and Acquisition) (ASN(RD&A)) are working with US Bank senior management to resolve all delinquencies.

SUP 21 Reengineering.  During early October 1998 we initiated Phase II for our SUP 21 reengineering effort by identifying champions and initial projects for the major vision elements, listed below with their champions.


Inventory Paradigm - (NAVICP Vision Team/SUP 4B)- Working on quick hits identified to date related to ongoing inventory policy efforts, e.g., Consumable Allowance Team, Wholesale Positioning Policy for Japan, the CAVCAL process, and ongoing Third Party Logistics initiatives.  


Surcharge Paradigm – (SUP 01)- Sponsoring a day of “Bulk Funding” to explore an idea generated from earlier reengineering efforts.


CIC/Web Strategy – (SUP 4C) – Standing up a state-of-the-art call center and a high quality secure One-Touch Supply web site by the end of February.


Afloat Supply Department of the Future – (Fleet/SUP 4A)- Fleet has subdivided into nine teams to work functional areas and is planning an outbrief in January.


Alternative Logistics Support – (SUP 4A) – Working the Readiness Support Center (RSC) concept, developed in conjunction with the Hardware Systems Commands (HSC), as a cornerstone for integrating contractor logistics support.


Business Process Reengineering – (SUP 04R) – Integrated Product Team looking at what it costs NAVSUP to process a requisition.  Initially excluded are retrograde processing, shipboard processing and open procurement.  Future efforts will extend to the entire order fulfillment process.

Logistics Response Time (LRT).  Reducing the response time to satisfy our customer’s requirements is still at the heart of Navy’s logistics strategy.  DOD and Navy’s current metric for meeting those requirements is LRT.  This metric includes the time it takes to process and satisfy off-ship and off-station requirements, from the date of the requirement until material receipt is acknowledged by the customer.  Our efforts to reduce the time sequence include working with the TYCOMs to solve long requisition submission times and developing a transportation strategy to optimize delivery.  The transportation change is based on consolidation of material shipments and a diversified portfolio of organic and commercial transportation.  We are also working with Navy and DLA ICPs to reduce requisition delay.

Navy Total Asset Visibility (TAV).  NAVSUP’s One-Touch Supply Web Program has added a modern internet-enabled query tool as the user interface to our TAV programs, providing strong evidence of our continuing commitment to the One-Touch vision.  The entry point to the One-Touch Supply web page (http://www.navsup.navy.mil/

onetouch/start.html) provides our internet capable customers and customer service representatives with an integrated view of Navy supply system assets and requisition status.  To quickly field this web capability, we built the web access mechanisms using currently deployed tools such as the VMSIR and field activities’ web sites.  Since this is not the optimal or most reliable foundation for future web-based enhancements, we have started several initiatives to improve our direct access capabilities for data that resides in source databases (ex., UICP, U2, FIMARS).  By June we plan to incorporate these more reliable and flexible data sources into the One-Touch architecture.  

    For those customers who do not yet have web capabilities, we are developing a batch query capability (available in early spring) using Streamlined Alternative Logistics Transmission System (SALTS).  For Navy material assets controlled by other Navy HSCs using nonautomated methods (SOM/GOM and residual assets), we have efforts underway with NAVAIR, NAVSEA and SPAWAR to gain asset visibility and accessibility.  Sponsor Owned Material/Government Owned Material (SOM/GOM) sites at the Naval Surface Warfare Center Crane and the Naval Underseas Warfare Center Newport are already linked to Central Point of Entry Network and will be available through the One-Touch web page in the summer of 1999.  Our partnership with the HSCs will enable us to develop and deploy automated information systems that leverage the JCALS infrastructure.  We will also be making these new data access capabilities available to the Joint Total Asset Visibility (JTAV) user so that war fighters are better able to plan and conduct contingency operations.  As these new databases come on line, watch for changes to the One-Touch web page that will improve your total asset visibility and your ability to access additional UICP/U2 data.

Contracting Consolidation.  We continue to reduce the number of Navy Field Contracting System (NFCS) activities by consolidating procurement functions under the FISCs and NRCCs.  We’ve made significant progress in decreasing the number of activities from 476 in April 1997 to 119 in October 1998, a 75 percent reduction.  Consolidation will continue during FY 99, and we plan to conclude the year with 65 contracting activities.

Regionalization.  We rolled up Base Operating Support functions and associated resources under the Fleet Commanders in each FISC region as well as Mechanicsburg and Philadelphia on 1 October 1998.  Development and negotiation of Inter-Service Support Agreements are in process and the most critical aspects of ensuring the success of ICC. 

    Regionalization continues during FY 99 and beyond.  Most FISCs are beginning to regionalize the retail supply, procurement, fuel, mail, and freight transportation functions.  Some FISCs also have regional responsibilities for bachelor quarters and galley operations. 

    Although not mandated, an initiative to transfer the FISCs to the Fleets/Regional Commanders has been under review by FISCs, Fleet and NAVSUP representatives for nearly 1 year.  Due to the crucial role of the FISCs in the global Navy supply system, the conclusion was NAVSUP will retain the FISCs.

Afloat Supply Department of the Future.  As I mentioned in my initial update, this is one of the initiatives included in the SUP-21 reengineering effort.  This approach allows us to coordinate and integrate the other SUP-21 initiatives ensuring we incorporate a vision for tomorrow’s afloat supply department.  Under the newly created, Fleet chaired, Afloat Supply Department of the Future (ASDOF) Working Group, a kick-off VTC was held 4 December 1998 and nine subgroups (with action leads) were formed.  The subgroups and action leads are:

    Inventory Management:
SUB TYCOMs

    Food Service:


AIR TYCOMS

    Disbursing:


NSCS Athens

    SMART Card:


NSCS Athens

    Other Services:


SURF TYCOMs

    Configuration Mgmt:

SUB TYCOMs

    Personnel:



SUP OP3

    Ashore Support:


CINCLANT/FISC Norfolk

    IT:




CINCPAC

Alternative Logistic Support Office (ALSO).  We continue to develop and pursue creative support methodologies for new acquisitions, legacy systems and future support studies.  The ALSO team is nearing implementation of a support strategy for the V-22 engine where material support will be provided directly from the manufacturer, Allison Engine Corp.  The approach is fully integrated into existing processes and is virtually invisible to the Fleet when operational.  ALSO is actively pursuing establishment of a dedicated logistics research and development budget element.  We have just completed a disbursing study to demonstrate where disbursing functions can be performed ashore.  We're about to commence a food service study in February aboard a CNSL unit demonstrating the impact of prepared food on storage, cost, manpower and waste generation. 

Driving Down Weapons Systems Support Costs.  Our total ownership costs reduction efforts have us assessing up to six hardware systems under our “Vertical Prototyping” model simulation.  The Logistics Engineering Change Proposal (LECP) Program has several initiatives in process and expects to obligate over $46M in investments.  The NAVSEA, SPAWAR, NAVSUP team is still developing the Fleet centered Readiness Support Center (RSC), linking it to the One-Touch web architecture.

Uniforms.  My focus remains on providing the highest quality uniforms to our Sailors.  Production delays experienced with the new enlisted Utility Uniform have forced a revision in our rollout plans.  We anticipate adequate stock to begin issuing on 1 February, as well as backfitting all recruits who reported in January.  The uniform will be introduced in uniform centers worldwide as production levels reach capacity sometime in late February or early March.

Personnel.

    Civilian.  NAVSUP continues to roll out initiatives to build a skilled and flexible workforce for the 21st century.  NAVSUP's CCMO conducted its FY 99 Civilian Workforce Roadshow at all field activities to communicate career management issues like Job Transition Tools.  This quarter there was also an emphasis on the NAVSUP Supervisor training and development, with a Supervisor Development Policy signed on 30 November 1998.  Several activities have conducted training with the Green Book Workshop, "Getting Results Through Learning," which helps supervisors improve performance in their worksites.  We have set our goal at 80 interns for this year, and have started the process this quarter to recruit and hire through the Acquisition and Financial Management Programs.  Employee Indoctrination and Certification policies were released this quarter, promoting a long-term view for employee performance.  The NAVSUP homepage and CCMO web site at http://www.navsup.navy.mil/ccmo contains all the information referenced above.

    Military.  We're making progress on the Enlisted Community Review Working Group and the Supply Limited Duty Officer (LDO)/Chief Warrant Officer (CWO) Working Group. 

    A Supply Corps Expeditionary Logistics Support Community Management Analysis Working Group is convening to provide guidance for the development of a Supply Corps Expeditionary Logistics Support career path, with a focus on a more flexible, operationally oriented, full-time support (TAR/3107) community.  The team will examine and validate requirements for such a career path, develop core competencies and career paths for logistics support experts, and determine the impact on the billet structure/end strength of the 3100 and 3107 communities.

    Many of you will be asked to participate in a new program I initiated called the Recruiting Assistance Program.  This program will send volunteer Supply Corps officers onto university campuses to recruit new Supply Corps officer candidates.  My intent is to ensure we have sufficient numbers of high quality candidates to assess into our Corps.  Volunteers for this program will have the opportunity to influence the young officers of the future.

    Finally, as many of you know, OP has been geographically split since July.  The detailers have been working out of Millington, TN, while OP and P3 have been located in Washington, D.C.  I believe there are significant benefits to colocating all of OP.  For this reason, OP and P3 will move to Millington, TN, this summer.

    As you can see, there is a lot on our plate.  The bottom line is the Supply team is focused on the right things and well supported by Navy leadership.  We continue to be the group of choice for tough, high visibility jobs throughout DOD and, as always, I welcome your input as we move out in 1999.
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