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    In the coming weeks you will receive a copy of NAVSUP’s revised Strategic Plan.  The revised plan differs from our existing plan in a number of ways.  We expanded our Mission statement, modified our Vision statement, and replaced our six strategic initiatives with four new strategic goals.  What has not changed is our commitment to provide support that is easy to get, customer focused and efficiently delivered.      

    Our existing Strategic Plan, originally published in 1996, focused on transforming the supply system from an infrastructure intensive system into a lean process driven system.  Many of our strategic initiatives focused on cost reduction and the need to operate within an environment of ever-decreasing resources.  Over the last four years we have, in fact, created a leaner supply system, reducing supply infrastructure and support costs while supporting an ever-increasing workload. 

    As we look to the future we know the requirement to provide support as efficiently as possible will continue to exist.  However, we also know we must strike the right balance between efficiency and customer support.  Our discussions with customers and stakeholders, held during our SUP 21 reengineering effort, made clear to us that we need to focus more on meeting customers’ needs and on fully realizing the promise of One-Touch Supply.  I’ll briefly discuss a few ways we have addressed this in our revised Strategic Plan.   

    We expanded our Mission statement to better reflect the range of customers we serve...Marine Corps, Joint and Allied forces, in addition to U.S. naval forces.  We  redefined One-Touch Supply to place more emphasis on meeting customers' needs.  By stating our desire to be the customers' choice, our revised vision statement recognizes that customers have other options and will choose the Navy supply system only if we can deliver best value.  Our four new strategic goals stress better performance and increased customer satisfaction in addition to lower ownership and supply system operating costs.  

   The Strategic Plan is the foundation for a new planning process that NAVSUP is implementing.  In addition to the long-term Strategic Plan, our planning process involves developing a short-term corporate Business Plan and individual activity action plans.  The corporate Business Plan will identify specific objectives that we, as a claimancy, will accomplish over the next two years.  It will serve as a bridge between our broad, long-term strategic goals and detailed activity-level action plans.  Each activity’s action plan will describe the specific actions it will take over the next two years to meet the objectives identified in the corporate Business Plan.  The process of setting corporate Business Plan objectives and developing supporting activity action plans will be repeated each year and will be linked to the budget process. 

    If you do not receive a copy of the Strategic Plan in the next few weeks, contact NAVSUP 03, Pat Guest at DSN 430-7550 or Mark Lawrenson at DSN 430-7567.  The Strategic Plan is also on the NAVSUP home page at www.navsup.navy.mil.  I’m convinced our new Strategic Plan and the planning process we are implementing will enable us to better focus our efforts and resources on achieving our corporate vision of One-Touch Supply.  I solicit your support. 
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