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    As I promised you, here's our quarterly update on these significant issues--where we stand as of April.

Navy Working Capital Fund Cash and Rates.  Our Cost Recovery Rate Reduction (CRR) efforts continue with quarterly Champion updates and evaluation of future initiatives under the SUP-21 umbrella, e.g., Value Pricing, Material Pricing, Bulk Funding, etc.  We are currently building our CRR strategy and goals for the future to ensure direct linkage with all SUP-21 paradigm initiatives.  Top-line savings to Navy and achievement of a stabilized rate of 25-30 percent in the out-years continue to be my focus.  The FY 00 CRR is 25.3 percent. 

Cash management remains one of my top priorities.  Cash through January is close to plan.  We projected January to be a negative month at $-66.1M; however, our actual was slightly lower at $-75.7M.  With the start of FY 99, a Cash Management Team was established.  Members include not only financial managers but also personnel from various functional areas in both Naval Supply Systems Command and Naval Inventory Control Point.  The inclusion of functional managers expands our efforts to increase the awareness of cash in our daily operations.  The team has been very successful in identifying specific reasons for the deviations from plan and will continue process improvement efforts in cash management.  I’m confident everyone across functional areas understands the importance of this issue and the impact their daily operations have on cash.

Purchase Card Management.  Beginning 22 April, the Fleet will have the capability to use SALTS for receiving and certifying their purchase card invoices.  SUP 02 is working with Fleet reps to develop a phased-implementation strategy and transition plan.  Citidirect system, part of the Citicard Program, is still being tested for non-Fleet use.  Navy delinquencies total $9.1M as of 21 March (down from $11.8M).  NAVSUP delinquencies are $185K as of 26 March.  Resolution plans have been provided by COs and we're working to clear all NAVSUP delinquencies as rapidly as possible.  

A final report to DEPSECDEF on replacing Military Interdepartmental Purchase Requests (MIPR) with the purchase card is being developed.  Navy has requested authorization to test this initiative, and we are awaiting word from the OSD MIPR Task Force.

The Department of the Navy Purchase Card Instruction has been rewritten to provide the latest information regarding policies and procedures.  Key changes include expanded use of the card as a procurement method (e.g., FMS) and method of payment (e.g., training).

SUP-21 Reengineering.  Since my last update on this subject, the key players completed a 20-day offsite business retreat.  Attendance included SUPPOs from CINCPACFLT and CINCLANTFLT and representatives from NAVTRANS, NAVICP, FISCs, FMSO, NAVICP, and NAVSUP deputy commander offices.

The mission of the conference was to bring the SUP-21 Vision Element strategies down to a level which will allow development of a detailed business plan for enterprise-wide execution.  I'll provide additional information on where we are with SUP-21 as the results of the offsite are assessed.

Logistics Response Time (LRT).  We continue to seek improvements in Navy supply-chain management to reduce the time it takes to satisfy our customer requisitions.  LRT is the DOD-wide tool used to measure our success in this effort.  LRT measures the overall time it takes to satisfy the requirement from the date of the requirement until the customer receives the material.  We are attacking all segments of the LRT cycle, with a goal of driving down Navy LRT to 23 days by February 2000.  We continue to provide feedback to TYCOMs to identify off-station requisitions with long submission time delays.  In addition, we are working with DLA to improve standards for requisitions filled directly by vendors and through the depots.  In transportation, we consolidated some 4,000 shipments to reduce redundant handling and to speed delivery.  World Wide Express shipments commenced for overseas shore customers with very favorable results.  Finally, we identified several system modifications to enhance customer receipt take-up time and made recommendations to modify the LRT metric to better reflect customer expectations.  

Navy Total Asset Visibility (TAV).  Efforts to increase visibility and access to key inventories, such as Wholesale, Retail, Afloat, Disposal and Residual, have paid off.  We recently met Vice President Gore’s National Partnership to Reinvent Government's TAV goal 20 months ahead of schedule.  While an important step, we are not done.  We are now focusing our efforts on inventories not included in the goal, such as Sponsor Owned Material (SOM), and on making functional improvements to current capabilities.

We continue to work on implementing the SOM JCALS initiative with NAVSEA, NAVAIR and SPAWAR to gain visibility and access to these inventories, valued at well over $5B.  We completed all nine NAVSEA site surveys and implemented three sites, NSWC Crane, NUWC Newport and NSWC Pt. Hueneme.  The remaining six sites will be implemented by July 1999.  Projected cost avoidances for FY 99 at the three implemented sites is $818K.  Projected cost avoidances at all nine sites is over $2M for FY 00.  Additionally, we scheduled site surveys with SPAWAR for SPAWAR Systems Centers in Charleston and San Diego, beginning in April 1999 and hope to implement those sites over the summer. 

Our One-Touch Supply web site (http://www.navsup.navy.mil/onetouch/start.html) has been enhanced by adding functionality and providing visibility to more inventories and information.  We completed implementation of standardized regional web pages with our FISC partners.  In April we will integrate the SALTS batch capability for use by those customers who do not have web capability, and we will have Public Key Infrastructure (PKI) security ready on the web.  One of the key issues concerning our use of web technologies has been and will continue to be security.  As part of our One-Touch Supply web efforts we are implementing the use of PKI digital certificates to ensure only authorized users have access.  This mirrors the direction DOD is pursuing.  You will be able to access the One-Touch Supply web site as you have in the past during a grace period through June 1999; however, users are encouraged to register and utilize PKI certificates available through a link off the One-Touch web page. 

The Logistics Reform Senior Steering Group recently tasked the Joint Total Asset Visibility (JTAV) office to work with the Services to develop a coordination plan and associated business case analyses for future JTAV efforts.  We established an ongoing coordination effort with the JTAV Office to discuss TAV initiatives and agreement on Information Technology architecture.  We are coordinating access to USTRANSCOM’s Global Transportation Network  database that provides DOD and commercial in-transit visibility information. 

Regionalization.  The successful consolidation of Base Operating Support functions and associated resources under the Fleet Commanders on 1 October 1998 was an initial step in regionalization.  More such transfers are expected to follow.

Regionalization is continuing for the foreseeable future.  Most FISCs are beginning to regionalize the retail supply, procurement, fuel, mail, hazardous material, and freight transportation functions in their geographic areas under the auspices of their respective regional commanders.  We are moving forward to consolidate functions regionally where it makes sense in order to achieve the maximum possible reductions to the Navy’s ashore infrastructure, while maintaining our superb "Service to the Fleet." 

More significantly, the Navy recognizes all major claimants must be proactive concerning regionalization if we are to optimize the Navy’s ashore infrastructure “footprint."  One outcome of a recent senior Flag level conference I attended in San Diego the first week of March was the formation of an SES working group.  This group of the Navy’s senior civilians is conducting a Navy-wide assessment of all functional areas with a view toward regionalization.  The working group is to report out in May 1999.  I will continue to keep you apprised of our efforts in this area.

Afloat Supply Department of the Future (ASDOF).  The basic tenets of ASDOF include an assessment of what functions must be done afloat more efficiently, what functions can be done ashore, and what functions can be eliminated.  The CINCs have established working groups with representatives from the Fleet type commanders and NAVSUP.  The Fleet CINC staffs recently briefed me on the direction of ASDOF and received unanimous approval and support to move out on establishing plans and prototypes.  Group leaders for the various ASDOF working groups are listed below.  Feel free to contact these individuals directly if you have ideas or suggestions.
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A world-wide web page has been established to discuss and track ASDOF action items.  Contact the team leaders above if you're interested in joining one of the teams.  Team members may request access to the ASDOF discussion area at http://www.navsup.navy.mil/business/sup21/float/float.html.

Alternative Logistics Support Office.  We are nearing implementation of a support strategy for the V-22 engine, where all material support will be provided directly from the manufacturer, Allison Rolls Royce Engine Corp.  We are currently in the final phases of testing the Electronic Data Interchange portion of the strategy, where requisitions will pass directly to Allison.  This capability is critical to the goal of achieving full integration into existing processes which are invisible to the Fleet.  Our Food Service Prototype began on 15 March aboard USS MCFAUL, and we are in the process of collecting data over the next 2 months with which we will develop alternative food service solutions.  We have teamed with COMNAVSURFLANT to ensure all data is collected and analyzed for cost, storage, manpower, and waste generation.  We continue to develop tailored strategies based on program requirements, and are working directly with DD21, NSSN, C130J, P3 BEAR TRAP and other new weapons system programs to identify future logistics support solutions.

Driving Down Weapons Systems Support Costs.  We continue to pursue initiatives that will directly reduce the cost of supporting Navy’s weapons systems.  The new inventory paradigm commits Navy to teaming with industry, reducing inventories and streamlining the workforce.  To this end, we are expanding Contractor Logistics Support (CLS), Direct Vendor Delivery, and Third Party Logistics (3PL) programs into more weapons systems, and into more commodities of material.  In FY 99 we are working over 70 DVD contracts, expanding CLS into new weapons systems, and challenging the FISCs to embrace 3PL solutions wherever practical.  Logistics Engineering Change Proposals (LECPs) continue to yield greater reliability and life cycle savings.  To date we have established over 100 LECPs, with 36 new proposals in work in FY 99; net customer savings attributable to LECPs since program inception exceed $300M.  Finally, we continue to support the Aviation Maintenance Supply Review  initiatives by attacking cost and readiness issues associated with the Top 95 degrader list, implementing consumable AVCALs (CAVCAL), and establishing a Serial Number Tracking program to provide cradle-to-grave visibility, accountability, and reliability measures for critical weapons systems components.

Uniforms.  Initial feedback indicates the new enlisted utility uniform is definitely an improvement over the old dungarees.  The early production capacity shortfall that restricted the rollout of this uniform has been resolved.  A four-phased plan is in place beginning with major Fleet concentration areas in May and completing the rollout by the end of July 1999.  Expanded sizes of the new coverall uniform are expected in stores by early April.  The new CPO soft shoulder boards are scheduled for a 1 June introduction.  Providing quality uniforms continues to be one of my highest priorities.

Personnel.

    Civilian.  The Civilian Workforce Roadshow was completed this quarter with visits to 23 field activities and their detachments under NAVSUP.  The briefings emphasized awareness of career management programs and NAVSUP direction in areas of business process reengineering, leadership development, and organizational learning.  The Roadshow also stressed the importance of IDPs and 40 hours of training annually as the foundation for skills development and job transition.  This quarter, several working groups identified key functions and skills for the workforce in such areas as finance, information technology, contracting, logistics, project management, and supervision.  These will be added to our Navy Leadership competencies for a corporate development plan.  This quarter we've also designed a concept for skill assessments using several software alternatives such as Lotus Notes, the FMSO Knowledge and Skills software, or a few COTS products.  Field activities will be given these options to automate skill assessments and development, and further support our efforts in IDPs and training.

    Military.  Several working groups continue to make progress, including the Supply Limited Duty Officer /Chief Warrant Officer Working Group, Enlisted Community Review Working Group, and Expeditionary Logistics Support Community Working Group.  All groups continue to develop data and refine options for each of the above communities.

The selection board cycle is in full swing.  The Supply Corps Rear Admiral (Upper Half) Selection Board was announced in March and the Rear Admiral (Lower Half) Selection Board announcement was made in early April.  Other board results are progressing through the process much faster this year than in recent history.  The Captain Selection Board was announced in early April.  This initiative represents a significant improvement in the process as promised by the Chief of Naval Personnel and the Secretary of the Navy.  

To reduce the size of the Postgraduate Education (PG) Bank, several actions have been initiated.  An 810 Alpha program has been established at the University of Georgia.  Officers selected will execute a 3-year tour composed of 2 years as an instructor at the Navy Supply Corps School and 1 year completing the University of Georgia MBA Program.  Two officers will attend this year and next with a program expansion in 2001.  If you desire to rescreen for the 810A program, submit your request to LCDR Teddie Dyson, NAVSUP OP Career Counselor prior to the convening of the PG Selection Board in June.  The second action underway is a billet review with an emphasis on finding billets that meet the requirements to be coded with a subspecialty.  Several billets have already been coded within the NAVSUP claimancy and we are expanding the process to include all Supply Corps billets Navy-wide.

The 1999 Supply Corps Directory has been issued and you should have received your copy by now.

Finally, the OP Roadshow continues with trips to the Mediterranean and Pacific Northwest to complete the circuit.  The Roadshow is our primary tool to disseminate information in a forum where each officer has the ability to ask questions and get personal feedback from the detailers and community managers.

    As we reach the half-way mark in this fiscal year, I'm confident we are working the right issues.  We have an outstanding team and will continue to work toward our vision of One-Touch Supply.
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