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    The Chief of Naval Operations (CNO) has prioritized his top five initiatives as Manpower, Current Readiness, Future Readiness, Quality of Service and Alignment.  The naval supply team plays a major role in supporting these efforts.

    We are reshaping and renewing our workforce to ensure we meet the future needs of the Navy.  Efforts to improve the retention and job satisfaction levels for our military personnel are underway.  We offer and participate in a variety of training and developmental opportunities such as Navy sponsored postgraduate education, attendance at war colleges and our internship programs.  Through education, mentoring and counseling, we provide our people the opportunities available to succeed in their careers.

    With the increased priority placed on funding for current readiness, we are correcting long-standing shortfalls of Navy-managed spare parts.  As the Navy’s Supply Chain Manager, we are teaming with our partners to improve readiness and reduce total ownership costs.  We are partnering with the Defense Logistics Agency in a joint consumable strategy that will enhance our ability to support improvements in naval aviation readiness.

    With regard to future readiness, NAVSUP is working with the program offices responsible for replacing the Navy's aging platforms and weapon systems.  Our logistics specialists are integrated into all of the proposed future ship and aviation platforms to ensure logistics support is addressed up-front in order to minimize downstream support problems and improve overall life cycle costs for the Navy.  Finally, our effort in Performance Based Logistics is transforming our business from "managing supplies" to "managing suppliers" and is paying big dividends in supply availability and life cycle cost.

    NAVSUP is balancing Quality of Service with a combination of Quality of Life and Quality of Work initiatives.  NAVSUP manages a number of programs that directly impact our people.  Some of our efforts include improving uniform quality, creating new food service initiatives, enhancing nutritional training and improving the quality of our Navy exchanges and lodges.  We are dedicated to our employees and to their development, participation and recognition.  Using our Climate Surveys, NAVSUP periodically polls our workforce to discern how they feel about specific topics, such as their work environment, physical environment, communication, and career opportunities.  From the concerns addressed in the surveys, we develop and implement the action plans creating a better Quality of Life for our people.  Some of our civilian programs include the Corporate Management Development Program, centrally funded tuition assistance programs and Distance Learning.

     We are pursuing a single enterprise concept.  Together we are aligning the Navy supply team into a single corporate entity tied together by a common vision, purpose, goals and strategic objectives.  We are dedicated to keeping our people and organization focused on the customer in the midst of change.  NAVSUP has moved out with a broad range of One-Touch Supply solutions to connect our customers to a myriad of services.  Our One Touch Support System enables our customers to use the Internet to access the traditional supply system.  NAVSUP, in partnership with NAVAIR, has joined forces on an Enterprise Resource Planning project to streamline operations and improve business processes.  We are also partnering with NAVSEA to integrate our efforts on the Maritime (afloat and ashore) supply solution.  Finally, we are heading up a new Department of the Navy Electronic Business Office to guide the infusion of eBusiness technologies into a wide range of vital Navy and Marine Corps business processes.  

     Every day and everywhere, the naval supply team is working to align our organization, systems and business processes to better support the Fleet.  Together we will ensure we are working at our peak to provide an exceptional level of support to our 21st century Navy.
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