Flash from the Commander

Advanced Management Program – FY 03 Dates

Status: Current

10-02

As the Navy's business leader, the Naval Supply Systems Command must constantly update the education and skill sets we provide our managers throughout their career.  We have made great strides through attendance to postgraduate school programs for our LT/LCDRs, civilian career development, and executive training programs for our recently selected CAPTs.  However, more can be done for the professional development of our CDRs and GS-13/14s.  The Tench Francis School of Business, Advanced Management Program (AMP) is a 3-week course equivalent to civilian executive education programs.  Located at the Navy Supply Corps School (NSCS) in Athens, GA, the AMP is designed for officers and civilians with significant responsibility and outstanding records of achievement.  AMP is a forward-looking program that prepares experienced middle and upper middle level managers for the leadership challenges of the 21st century.  It incorporates workshops and traditional learning to develop key competencies needed for higher levels of strategic leadership.  Advanced management development is a process which begins with the identification of competency gaps, proceeds through self-paced and group learning, and culminates in practice and application.

    Leaders in the 21st century will face challenges due to rapid change and instantaneous information exchange.  AMP provides the tools necessary to formulate and implement strategy, develop and manage networks of people, and incorporate experiences into a broadened policy-level perspective.  Through topics such as activity based costing/management, benchmarking, metrics management, managing organizational change, competitive strategy and execution, e-business, ERP and information systems solutions, AMP hones managerial and leadership skills.  After completing AMP, graduates will be able to coordinate functional areas to support overall strategy implementation, formulate customer driven strategies for leadership in quality, cost avoidance and service, and improve the organization's mission support capability.

    More information can be found at www.amp.nscs.com.

FY 03 Class Dates:  04-22 November 2002




    23 February – 14 March 2003




    01-20 June 2003




    03-22 August 2003

Prerequisites:  Must be an O-5, O-5 select or civilian GS – 13/14

Selection:  Officers/civilians desiring to attend should complete the application found on the AMP website or fax it to the number listed below.  Selection will be based on performance, current/future assignment, and availability.

    Tench Francis School of Business

    1425 Prince Avenue

    Athens, GA 30606

    Fax:  706-354-7262

    Questions should be directed to LCDR Jeff Rathbun at 706-354-7233, DSN 588-7233, rathbun@nscs.com.







J. D. MCCARTHY







Rear Admiral, SC, USN
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