Flash from the Commander

NAVSUP establishes a web-based ERP Learning Center

Status: Current

3-00

    In recent years it has become clear that technology is playing an increasingly important role in enabling us to perform our mission. Rapidly evolving technology and greater global competition requires a commitment to ensure employees know how to effectively learn, support and use these technologies.

    Last month, EDS and Deloitte Consulting, teaming with NAVSUP and NAVAIR subject experts, selected SAP as the core Enterprise Resource Planning (ERP) package for the Aviation Supply Chain Management/Maintenance Management pilot study. ERP is a business management system that integrates all facets of the business, including planning, manufacturing, sales, and marketing.

    We are participating in this pilot study to evaluate the viability and capability of applying an ERP solution to the maritime LM-2500 gas turbine engine components and modules, and the E-2 aircraft components and airframes.

To learn more about ERP, NAVSUP developed a web-based learning tool called The Learning Center.  It’s located at the NAVSUP web site under the link for SUP 21.  It provides one central web-based location for all ERP pilot study related information and will help keep us informed about the ERP pilot study.  

    Key features of the new site are:


What is The Vision?  Learn about Joint Vision 2010, the Navy Vision, the NAVSUP Reengineering effort, and how ERP is the backbone supporting this effort. A NAVSUP Executive Summary provides a "Reader's Digest" view and the information technology enabling element.


What is ERP?  Learn what ERP is. Become familiar with the ERP pilot initiative, visit various ERP related web sites and read articles on ERP. 


Why ERP?  This section contains government and commercial web sites as examples of who has implemented ERP.


Action!  Learn about the status of the ERP effort and who the players are.

    This site is an interactive portfolio of information resources put together by the reengineering team to help you learn and foster discussion about ERP. It is designed to help improve communication by providing updated information that includes a feedback option.

    In addition to the ERP pilot study information, users will find articles, case studies and other information to help visitors learn about ERP.

    I encourage you to take a moment to review the Learning Center and bookmark it for future reference.  Also, keep an eye on the NAVSUP web site’s "What’s New" headlines for other ERP updates. 
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