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    An Enterprise Resource Planning (ERP) solution streamlines business processes by delivering the right materials at the right location at the right time using fewer, more integrated systems.  This combination results in higher performance at lower costs.

    The Supply Maintenance Aviation Reengineering Team (SMART) pilot involves 221 full-time Navy employees (NAVSUP, NAVAIR and Fleet claimancies) and 67 contract integrators.  This group is designing and planning the next generation integrated Naval Supply and Maintenance System using Commercial Off The Shelf (COTS) ERP solution set (SAP) and Planning and Forecasting Tools from Manugistics and Xelus.  Upon successful implementation of the pilot and Navy's approval, based on both the pilot success and a full Business Case Analysis, the SAP solution set would be scheduled to rollout beginning in FY 02.  When fully implemented, this new system will directly affect all supply and maintenance functions.  To assist the team in their development and reengineering efforts, I have defined seven guiding principles for ERP.

    These guiding principles were recently briefed to the project team.  The members enthusiastically received the release of these principles since they provide clear direction for progress. 

    As an example, the first principle "design for success," is a significant statement for the team because it says "expect success...design the pilot with the assumption it will be successful, approved, and stay in place."  As a result, SMART will blueprint (process design) and configure the ERP system with robust interfaces that ensure we have the capability to begin Navy-wide implementation after completing a successful pilot.

    Here are the guiding principles: 

    1.  Design for success.

    We expect success, plan for success, and execute for success.  This is phase zero of our implementation.  The ERP system in phase zero will stay in place as a starting point to full deployment.

    2.  Integrate processes...this is a joint maintenance and supply effort.

    Build standard, simple processes focused on supporting the warfighter.  Break down the stovepipes that exist between supply and maintenance.  Break down organizational barriers, support common processes and common metrics, eliminate discrepancies between disparate data sources, and facilitate enterprise view of information.

    3.  Create significant positive change.

    Do not accept the path of least resistance.  Create real business process reengineering opportunities.  Don’t accept the status quo.  Look to the best business practices from the ERP software.  Challenge everything.  Fight the urge to use existing Government practices.  We cannot afford to continue to do business the way we are doing it today. 

    4.  Enter data once...at its source.

    Leverage the advantages of a single logical database-–an authoritative single source of information.  This eliminates inconsistencies and makes reconciliation unnecessary.  It ensures inventory counts, costs, maintenance records, etc., match regardless of reporting activity.  Minimize transaction reporting of financial and material actions, lodging these actions once in a single database.

    5.  Make no changes to COTS code.

    Once changed, code is no longer COTS.  Cannot take advantage of future COTS upgrades.  Changing code forces the Navy to bear costs of maintenance, upgrades and integration with future COTS releases.  Complicates integration with other Navy ERP efforts. 

    6.  Simplify operations for end users.

    We must be able to train our users in hours not years.  Make the system do the detail work (e.g., for material receipt processing, the receiving clerk should not have to understand FIR captions to process a receipt, e.g., D6A vice D6K). 

    7.  Expect improved readiness, fewer legacy systems, reduced total ownership cost.

    Consider readiness improvements with the new processes being developed and our metrics will reflect the change for the better.  Focus on the warfighter needs.  Replace legacy systems rather than building legacy interfaces.  Easier is not necessarily better.  Increase the quality of our products, while reducing total ownership costs.

    These seven guiding principles will aid the team in designing reengineered business processes on COTS software that will provide the Fleet a greater return on its logistics investment. 
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