Flash from the Commander

NAVSUP Moves Forward With Activity Based Costing/Management (ABC/M)

Status: Current

7-00

    As part of the strategic initiatives and ERP efforts, NAVSUP is committed to moving forward on implementation of ABC/M with the ultimate goal of developing a corporate ABC model and cost allocation template which can be used for pricing our products and services.

    NAVSUP established an ABC team with program management under the SUP 01 area of responsibility.  The plan is an aggressive start on this effort leading to full implementation within one year.  

    In support of the FY 01/02 business plan objectives, SUP 01 has initiated steps toward an integrated implementation of ABC functionality across the claimancy in FY 01.  Activity leads have been assigned from the ICP and FISCs.  They will meet in Mechanicsburg on 14-16 November for our first ABC Workshop.  The agenda includes a Corporate ABC Vision briefing, interactive FISC and NAVICP briefings, lessons learned discussions, working group sessions, and briefings from external activities on successful ABC programs.  After the workshop, activity leads will take what they have learned back to their respective organizations to support development of individual activity programs.  We look forward to tremendous progress in FY 01, both at the enterprise and activity level.
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