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NAVSUP leaders meet to develop corporate business plan

Status: Current

12-00

Members of the Naval Supply Systems Command (NAVSUP) senior leadership team  met February 15-17 in Camp Hill, PA to begin developing a two-year corporate business plan.   The purpose of the business plan is to focus attention, efforts and resources on the things which must be done over the next two years in order for NAVSUP to achieve it’s long-term strategic vision of One-Touch Supply.  The business plan, along with the strategic plan and individual activity action plans, is a key component of NAVSUP’s corporate planning process.   

The team, which met in February, was composed of  headquarters Deputy Commanders and Assistant Deputy Commanders and field activity Commanding Officers and their Technical or Executive Directors.   During the three-day session, the group worked to set corporate objectives for Fiscal Years (FY) 2001 and 2002.   The objectives, written to be specific, measurable, achievable, reliable, and time-bounded, serve as a bridge between NAVSUP’s broad, long-term strategic goals and specific, short-term action plans.  The objectives provide the framework for the Corporate Business Plan. 

At the meeting,  a goal champion for each of the four Goals in the NAVSUP Strategic Plan was named.   All Senior Executive Service members, the champions are Mike Madden of NAVSUP Headquarters for the Customer Goal, Sandy Leggieri of Naval Inventory Control Point for the Value Goal, Kevin Fitzpatrick of NAVSUP Headquarters for the Process Goal, and Ruth Sanders of Fleet Material Support Office for the People Goal. In addition, Diane Townsend, NAVSUP Counsel, has been named champion for the Corporate Communications Strategy.

By the conclusion of the meeting, the group had identified 64 draft objectives.  As a next step, the goal champions will refine the objectives that support their goals and assign objective owners.   The business plan will be fleshed out over the next several months as objective owners develop an action plan for each objective, determining performance measures and working with Deputy Commanders and Commanding Officers to identify the projects and other actions that must be completed to accomplish the objectives.      

A Business Planning Conference is scheduled for July 2000 to review and approve the completed corporate business plan.  Implementation of the FY 2001/2002 Business Plan will begin October 1, 2000.


NAVSUP's primary mission is to provide U.S. naval forces with quality supplies and services. With headquarters in Mechanicsburg, Pa., and employing a worldwide work force of more than 9,000 military and civilian personnel, NAVSUP oversees logistics programs in the areas of supply operations, conventional ordnance, contracting, resale, fuel, transportation, and security assistance.  In addition, NAVSUP is responsible for quality of life issues for our naval forces, including food service, postal services, Navy Exchanges, and movement of household goods.
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