NAVSUP NEWS

New system to better track Navy's in-transit material implemented

Status: Current

31-01

    The Naval Supply Systems Command recently implemented a reengineered stock in-transit tracking system that dramatically improves the Navy's ability to track and account for Navy supplies and material while they are being shipped from one point to another.

    The new system resulted after a March 1999 General Accounting Office (GAO) report on Navy In-Transit Inventory identified problems with the financial accounting of the inventory as it moves from one site to another. Navy analysis found this is largely attributable to discrepancies between aging and poorly integrated inventory and financial management systems.   

    When the audit report was released, the Navy set into motion numerous efforts to solve the problem. First, much hard work and research allowed Navy personnel to identify the differences between the financial and inventory systems that caused in-transit tracking problem.  In November 1999, quick fixes were developed and applied to existing systems where possible.  For example, the Navy system improved the access to other data collection systems.  This provided improved visibility information about supplies in-transit.  

    At the same time, the Navy teamed with the Sabre Corporation, a recognized leader in tracking air cargo, to develop a long-term solution to the problem.  The team designed a new system that uses commercial best practices to track supplies. The web-based tracking system ensures visibility of Navy inventory by using modern technology to synchronize inventory and financial records while material is considered in-transit.  When something goes wrong with an in-transit record, the system automatically sends alerts to the accountable person who then provides necessary tracking information via an in-transit tracking web site.  In addition, the Navy has established tougher performance measures that safeguard inventory.  After more than a year and a half of development, testing and training between the Sabre Corporation and Navy personnel, the new stock in-transit tracking system became operational in early May 2001.

    NAVSUP's primary mission is to provide U.S. naval forces with quality supplies and services. With headquarters in Mechanicsburg, Pa., and employing a worldwide work force of more than 9,000 military and civilian personnel, NAVSUP oversees logistics programs in the areas of supply operations, conventional ordnance, contracting, resale, fuel, transportation, and security assistance.  In addition, NAVSUP is responsible for quality of life issues for our naval forces, including food service, postal services, Navy Exchanges, and movement of household goods.
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