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     Naval Supply Systems Command (NAVSUP) employees were among the winners in four of the five recently announced 2000 Admiral Stan Arthur awards for logistics excellence. 

     The Admiral Stan Arthur  awards recognize military and civilian logisticians who epitomize excellence in logistics planning and execution.  A flag/Senior Executive Service panel reviewed candidates and selected winners based on innovations which merit special recognition.  

     The 2000 military logistician of the year is LCDR William R. Hayes, SC, USN, from the NAVSUP Headquarters. LCDR Hayes, as serial number tracking officer, has reduced aviation readiness costs by revising the system of tracking aviation components throughout the processes of supply, maintenance, and transportation. The new serial number tracking methodology merges automatic identification technology, with re-engineered business processes which pulls information from previously unlinked data bases.  LCDR Hayes has tested the modification with shipboard, depot, and contract maintainers to show its utility for Navy-wide adoption.

     The 2000 winner of the civilian logistician of the year is Mr. Robert T. Lambert, an S-3/C-130 logistics management specialist, at the Naval Inventory Control Point (NAVICP), Philadelphia. NAVICP is NAVSUP's largest field activity.  Mr. Lambert initiated a series of logistics engineering change proposals that resulted in significant Navy flying hour program cost savings. Specifically, the initial Navy working capital fund investment is on track to achieve an annual return on investment of approximately $14 million.

     For year 2000, two acquisition logistics teams and one operational logistics team were selected as team category winners.

     One of the co-winners for the acquisition logistics team of the year is the sea systems logistics agency support team.  This team is composed of members from NAVICP, Mechanicsburg and Philadelphia, and the Naval Undersea Warfare Center Division, Keyport, Wash.  The team was formed to solve obsolescence issues in seven fleet systems.  Specifically, the team addressed issues of re-procurement, fabrication, and sources of support when original OEM support became unavailable.  Year 2000 results were enhanced readiness levels, while also saving $20 million in support-related costs.

     The second co-winner of the acquisition logistics team of the year is the Consolidated Automated Support System (CASS) team; composed of members from NAVICP Philadelphia, Naval Aviation Depot San Diego, Calif., Naval Air Warfare Center Lakehurst, N.J., and Program Management Activity-260, Patuxent River, Md.  The CASS team established an innovative performance based logistics depot support program that consolidated separate maintenance and support services into a singular, long term, maintenance pool contract.  They devised an innovative and adoptable fee strategy that provides contract incentives and penalties, based on depot repair inductions and contractor investment in reliability improvements.

     The operational logistics team of the year is the forward-stocking initiative team at Naval Air Station, Sigonella, Italy. This team formed and redesigned material positioning strategy for Mediterranean Combat Logistics Force (CLF) ships, by forward positioning inventory ashore in support of the mission.  The team began to implement this strategy in 2000, with resultant increases in CLF issue effectiveness rates, improved asset visibility, greater leverage of vendor support, and savings to the working capital fund and fleet customers.

     The awards for 2000 are $5,000 for the military logistician of the year; $5,000 for the civilian logistician of the year; and $10,000 to each team award to share among the team members.  An awards ceremony is scheduled at the Pentagon in August 2001.

     NAVSUP's primary mission is to provide U.S. naval forces with quality supplies and services. With headquarters in Mechanicsburg, Pa., and employing a worldwide work force of more than 9,000 military and civilian personnel, NAVSUP oversees logistics programs in the areas of supply operations, conventional ordnance, contracting, resale, fuel, transportation, and security assistance.  In addition, NAVSUP is responsible for quality of life issues for our naval forces, including food service, postal services, Navy Exchanges, and movement of household goods.
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