NAVSUP NEWS

Navy Supply ERP pilot enters new phase

Status: Current

55-00

The Naval Supply Systems Command (NAVSUP) and the Naval Air Systems Command kicked off their Enterprise Resource Planning (ERP) Phase II pilot at a recent conference in Mechanicsburg, Pa. The pilot will be run on applications for the E-2C Hawkeye aircraft and the maritime LM-2500 gas turbine engine.

ERP is a method of integrating the computer software used to run the major functional areas of an organization, such as finance, supply, and maintenance. An ERP system stores all the data from those different areas in a single database, making the integrated information accessible by all in the organization. Ultimately, an ERP system will provide more immediate information to users throughout the Navy supply community allowing better inventory management and faster order processing. 

Currently, among the NAVSUP field activities, the six Fleet and Industrial Supply Centers use a system called the Uniform Automated Data Processing System, or UADPS, to perform their retail level supply functions that include requirements determination and requisition processing.  The Naval Inventory Control Point, NAVSUP's largest field activity uses the Uniform Inventory Control Point system, or UICP, to perform wholesale level supply functions. 

The ERP Phase II pilot will integrate these two legacy data systems for the supply chain material management processes for the E-2C Hawkeye aircraft and the maritime LM-2500 gas turbine engine into one system.  The Navy will use SAP, a commercial off the shelf ERP system, as the backbone transaction processing system for maintenance and supply.

"What we expect from our ERP pilot on E2C aircraft and LM-2500 Gas Turbine Engines is enough success to rollout ERP across the Naval Forces in a three to four year timeframe," said RADM Keith W. Lippert, Supply Corps, U.S. Navy, Commander, Naval Supply Systems Command, told the nearly 350 member combined team audience. "Success is defined by reducing the hand-off of material, system and logbook entries, and by being able to direct shipments of material on time to repair sites with waiting repair orders."

After approximately 13 months of programming and extensive testing, NAVSUP and NAVAIR will conduct a live ERP Phase II test of SAP capability for the E2C Aircraft maintenance and supply at VAW120 in Norfolk, and for the LM-2500 Marine Gas Turbine Engine at Naval Aviation Depot North Island, Calif.  


NAVSUP's primary mission is to provide U.S. naval forces with quality supplies and services. With headquarters in Mechanicsburg, Pa., and employing a worldwide work force of more than 9,000 military and civilian personnel, NAVSUP oversees logistics programs in the areas of supply operations, conventional ordnance, contracting, resale, fuel, transportation, and security assistance.  In addition, NAVSUP is responsible for quality of life issues for our naval forces, including food service, postal services, Navy Exchanges, and movement of household goods.

