[image: image1.png]mm@’%m

Naval Supply Systems Command




For more information contact:                       




64-01 

Liz Van Wye

                                                             

8 Nov 01

NAVSUP Public Affairs Officer

717-605-1543 or DSN 430-1543

liz_van_wye@navsup.navy.mil

http://www.navsup.navy.mil

FOR IMMEDIATE RELEASE


New NAVSUP plan provides focus for single enterprise


"The new NAVSUP Strategic Plan represents a change in direction for NAVSUP; a rebalancing between our focus on business practices and our focus on war fighter support,"  said Rear Admiral Justin D. McCarthy, commander of the Naval Supply Systems Command and Chief of Supply Corps, introducing the revised strategic plan to the NAVSUP organization.


McCarthy noted that the NAVSUP mission and vision remain the same, but the goals were revised to align the command more closely with the Secretary of the Navy and Chief of Naval Operations’ priorities and to be responsive to the needs of NAVSUP's stakeholders.


"It is important that we all understand the basis for our change in direction and how the goals, strategies and objectives support that change," McCarthy noted.  "Our scope has also increased to include Joint issues.  This plan is the product of two months of identifying and assessing the changes taking place in the world around us with our stakeholders."  



"At its highest level, the Strategic Plan forms a corporate statement of what we are about, what we value and what we feel is the direction we need to head in supporting our operating forces and other customers," he said.  "At its lowest level, the plan provides specific guidance on initiatives we are undertaking to move us forward in achieving the stated goals.  Our supply team should be able to read through the document and see the linkage between the goals, strategies and objectives, as well as see how what they are doing fits into the overall priorities of our Strategic Plan."


A key effort in support of the strategic plan is the initiative to reinforce a single enterprise identity for NAVSUP.  During stakeholders advisory group meetings NAVSUP's customers and suppliers said  they saw the command as a loose confederation of specialized activities, and they said they preferred to deal with NAVSUP as a single corporation. This lead to the NAVSUP branding initiative. 


McCarthy said, "We need to build on the power of the team. There is tremendous goodwill out there from individual customers who have experienced excellent support from members of the team. We need to make that credibility work for the entire enterprise. How do we do that?  The most visible way is through a branding initiative."  


The branding initiative consists of four key elements: a unique value proposition, a new command logo, a style guide and a communications plan. 


The unique value proposition is three words, "Ready. Resourceful. Responsive!" that describe what NAVSUP is all about and how the command aspires to viewed by its customers.


 The new logo brings NAVSUP Headquarters and its 13 field activities together under a single image, where previously there had been 14 separate logos. McCarthy noted that the logo contains several components that communicate the command's purpose. The italicized look of "NAVSUP" indicates that the organization is always Ready to serve,   prepared at all times and positioned as a forward-thinking and forward-moving organization. The hardware components of the logo convey that the organization is a military one and represent the three major warfare communities of the United States Naval operational forces – air, surface, and submarine.  NAVSUP is Resourceful in that it supports all facets of Naval operations, and it brings innovative solutions to the table to meet or exceed our customer expectations.  The bull's-eye represents that NAVSUP is on target and  Responsive in providing timely solutions to customer requirements."  It also signifies that NAVSUP is at the center of Naval Supply operations.


 The communications plan provides guidance on messages to communicate NAVSUP's vision and purpose to multiple audiences.


The NAVSUP Strategic Plan is a living document.  It forms a stable framework for action while at the same time remaining flexible enough to adapt to what is learned along the way as the command pursues its objectives.  The Strategic Plan is posted on the NAVSUP Web site (www.navsup.navy.mil).   


"I believe our new Strategic Plan reflects our purpose of delivering combat capability through logistics," McCarthy said.  "The NAVSUP leadership, our stakeholders and customers were all key players in creating this plan and the final product is truly an enterprisewide effort.  This same enterprisewide effort will be required to execute the plan.  I look forward to working with the Navy supply team as we do so."

     NAVSUP's primary mission is to provide U.S. naval forces with quality supplies and services. With headquarters in Mechanicsburg, Pa., and employing a worldwide work force of more than 26,000 military and civilian personnel, NAVSUP oversees logistics programs in the areas of supply operations, conventional ordnance, contracting, resale, fuel, transportation, and security assistance.  In addition, NAVSUP is responsible for quality of life issues for our naval forces, including food service, postal services, Navy Exchanges, and movement of household goods.
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