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- NAVSUP’S CONTRACTING/PROCUREMENT TRANSFORMATION
Concept of Operations

Principle Objective:

The overall focus of the NAVSUP contracting and procurement transformation will be to
optimize the employment of our enterprise contracting capabilities, capitalizing on centers of
excellence, employing best business practices and brokering workload across the entire

NAVSUP enterprise.

Key Performance Metrics:

e (Customer satisfaction

Cycle time reduction
Competition performance
Contract Closeout performance
Small Business utilization

Concept of Operations: o
The contracting/procurement networked alignment will reduce the number of individual

contracts NAVSUP writes, as well as better leverage the buying power of our Navy customers.
This will be accomplished by implementing several strategies designed to leverage our
enterprise-wide contracting capabilities including:

Establishing Centers of Excellence that will enable us to take full advantage of local
‘contracting/procurement professionals’ technical skills and the associated efficiencies,
eliminating duplicative contracting capabilities at other sites.

Leveraging FISC Norfolk’s Detachment Philadelphia high dollar, complex large contracting
capability in Performance Based Logistics (PBL) arrangements.

Standing up a Lead FISC Contracting Executive staff to broker workload across all FISCs and
ensure contracting work will flow uninterrupted across the system as well as integrate and
network contracting office capabilities.

Process Changes:

* A site-connected Standard Procurement System (SPS) will be introduced, consolidating
servers/databases and providing a more automated non-standard requisitioning and RCP
review process that provides for the electronic movement of workload, visibility of workload
levels throughout the system, visibility of all existing NAVSUP contracts, and common
database(s) supporting real time access by management to performance data for metrics
analysis.

e Use of One Touch Supply and future enablers, the Navy Integrated Call Center (NICC), the
DoD eMall, Enterprise Resource Planning (ERP) and future exchanges will be optimized.
We will also implement common use contracts at all levels, resulting in faster turnaround
times and increased value for customers.

Visit the NAVSUP Home Page at www.navsup.navy.mil
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[image: image2.png]e [ayers of overhead will be eliminated by developing and employing standardized operating
procedures and policies across all contracting offices. A lean and agile Lead FISC
Contracting Executive (LCE) staff will be established to regulate warrant thresholds between
FISC sites, broker workload, identify/designate Centers of Excellence and coordinate cross-
system process improvements.

e The NAVICP will continue to identify efficiencies in new generation procurement
automation tools (replacement for ITIMP) and continue to identify efficiency opportunities
between the Philadelphia and Mechanicsburg locations.

e Both the FISC and NAVICP contracting/procurement network will continue to seek
efficiencies between each other and will help support ACOS for Industrial Support initiatives
with the NAVSEA SUPSHIPs and NSYs and with the NAVAIR NADEPs.

Principle Customers:

e Navy operating units

Regional Commanders and associated installations
Systems Commands

Program Executive Officers

Navy industnial activities

Short Term Objectives:

Standup Lead FISC LCE and workload brokering
Identify/establish Centers of Excellence

Develop a procurement decision matrix

Complete standardized customer and buyer guides
Reengineer RCP acceptance process

Implement information technology plan

References:

(a) Lead FISC Contracting Concept of Operations of 2.21.03
(b) Lead FISC Contracting Operating Procedures of 2.21.03
(c) NAVICP Contracting Concept of Operations of 2.21.03

Details of the contracting/procurement transformation concept of operations, operating
procedures and process changes are provided in references (a), (b) and (c).
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