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1. Purpose

The purpose of this Concept of Operations (CONOPS) is to define in general terms, the proposed roles and responsibilities for bringing the shipboard Pay and Personnel functions ashore.  The roles and responsibilities will be broken down between:

· Fleet Units

· Fleet Staffs

· Pay And Personnel Afloat (PAPA) shore support organizations

· Naval Supply Systems Command (NAVSUP) Headquarters

Additionally, this document is intended to lay the groundwork for PAPA support for new classes of ships (DDX, CVN21, LPD17) that have a limited number of support personnel.

2. Scope

This CONOPS is developed as a generic functional baseline for PAPA operations ashore and delineates those responsibilities that will move ashore as well as those remaining with Fleet units.  Each Fleet will use this as a baseline to implement their own PAPA infrastructure tailoring it to their unique geography, customer base, available facilities, and existing partnerships with area commands.  

This document describes generically the “as is” and “to be,” states for Pay and Personnel and is limited to the PAPA initiative.  

3. Roles and Responsibilities

The following will be the hierarchy of responsibility for the PAPA implementation process.

3.1. Executive Steering Group (ESG)
The Executive Steering Group will provide overall guidance; the group consists of members from the following Commands:

· Assistant Chief Of Staff for Navy Family Support

· Combined Fleet Forces Command

· Commander Pacific Fleet

· Navy Personnel Command

· Resource Sponsor - TBD

The Executive Steering Group (ESG) will consist of the following members:

	Command
	TITLE
	NAME
	PHONE
	INTERNET ADDRESS

	NEXCOM
	ACOS NF Support
	ADM Bill Maguire
	757-631-3600
	william_maguire@nexnet.navy.mil

	CFFC
	
	ADM Steve Maas
	757-836-6854
	steven.maas@navy.mil

	CPF
	
	ADM Michael Roesner
	808-471-3983
	roesnems@cpf.navy.mil

	PERS3
	
	ADM Tomaszeski
	901-874-3000
	steven.tomaszeski@navy.mil

	
	Resource Sponsor 
	
	
	


Table 1 - Executive Steering Group (ESG)

3.2. Senior Implementation Team (SIT)
The Senior Implementation Team will set policy, the group consists of members from the following Commands:

· Assistant Chief Of Staff for Navy Family Support

· Navy Personnel Command (PERS33)

· Commander Atlantic Fleet (CLF N1 & N41)

· Commander Pacific Fleet (CPF N1 & N41)

· COMNAVSURFPAC

· COMNAVSURFLANT

· COMNAVAIRLANT

· COMNAVAIRPAC

· SPAWAR

The Senior Implementation Team (SIT) will consist of the following members:

	Command
	TITLE
	NAME
	PHONE
	INTERNET ADDRESS

	ACOS NFS - LEAD
	Deputy Commander
	CAPT Anne Dunne-Hayes
	717-605-7238
	anne.dunne-hayes@navy.mil

	NAVPERS - LEAD
	Director Field Support Division
	CAPT Bill Pappas 
	901-874-3465
	william.pappas@navy.mil

	COMLANT
	Fleet Service Officer
	CAPT Kevin Walter
	757-836-3795
	kevin.walter@navy.mil

	COMPAC
	Director for Fleet Supply
	CAPT Tom Traaen
	808-471-3984
	thomas.traaen@navy.mil

	SURFLANT
	ACOS, Supply & Financial Mgmt.
	CAPT Bob Schwaneke
	757-836-3249
	rschwaneke@cnsl.spear.navy.mil

	SURFPAC
	ACOS Force SUP/FIN MGT
	CAPT Mark Heinrich
	619-437-3513
	heinrich.mark@cnsp.navy.mil

	COMLANT
	Director Manpower Pers/COMLANT
	CAPT Alfred Gonzalez
	757-836-3832
	alfred.gonzalez@navy.mil

	COMPAC
	Director Manpower Pers/COMPAC
	CAPT Cindy Covell
	808-471-3037
	cynthia.covell@navy.mil

	AIRLANT
	Force Supply Officer
	CAPT Kurt Hendrix
	757-322-3317
	hendrixkt@cnal.navy.mil

	AIRPAC
	Force Supply Officer
	CAPT Andy Brown
	619-545-1338
	brown.andy@cnap.navy.mil

	SPAWAR
	Enterprise DB Manager
	CAPT Peggy Feldmann
	703-685-5535
	peggy.feldmann@navy.mil

	ACOS NFS
	Project Director
	Ms. Barbara Straw
	717-605-7441
	barbara.straw@navy.mil


Table 2 - Senior Implementation Team (SIT)

3.3. PAPA Working Group 
The PAPA Working Group will develop and implement plans based on Executive Steering Group and Senior Implementation Team guidance, the group consists of members from the following Commands:

· Assistant Chief Of Staff for Navy Family Support

· Navy Personnel Command (PERS33)

· Commander Atlantic Fleet (CLF)

· Commander Pacific Fleet (CPF)

· COMNAVSURFPAC

· COMNAVSURFLANT

· Commander Atlantic Fleet PASS

· Commander Pacific Fleet PASS

· COMNAVAIRPAC

· COMNAVAIRLANT

· NSIPS

· Naval Manning Analysis Center (NAVMAC)

· PSA  - LANT/WEST/PACIFIC

The PAPA Working Group will consist of the following members:

	Command
	TITLE
	NAME
	PHONE
	INTERNET ADDRESS

	ACOS NFS - PM
	Team Leader
	William (Bill) Lingle
	717-605-7579
	william.lingle@navy.mil

	ACOS NFS - Assistant
	Support Contractor
	Beth Pollock
	717-605-6743
	beth.pollock@navy.mil

	AIRLANT
	Afloat Supply Services Officer
	CDR John Bartels
	757-322-3349
	bartelsja@cnal.navy.mil

	AIRPAC
	Disbursing Analyst
	Jose M. Tanglao
	619-545-5056
	tanglao.jose.m@cnap.navy.mil

	COMLANT
	CLF PASS Program Manager
	CDR Jane Barclift 
	757-836-0485
	jane.barclift@navy.mil

	COMLANT
	Supply Policy Officer
	CDR Barry Smith 
	757-836-6869
	Barry.Smith@navy.mil

	COMLANT
	Services Afloat
	LT Marc Gage
	757-836-6868
	marc.gage@navy.mil

	COMPAC
	Fleet PASS Program Manager
	LCDR Mary Jane O. Perry
	808-474-6798
	maryjane.perry@navy.mil

	COMPAC
	Afloat Supply Services Officer
	LT Jimmy Finley
	808-471-0434
	jimmy.finley@navy.mil

	NAVPERS
	Assistant PASS PM
	PNCS Betty Hand
	901-874-4363
	elizabeth.hand@navy.mil

	SPAWAR/NSIPS
	System Engineering Manager
	CDR Susan Eaton
	504-697-5301
	susan.eaton@navy.mil

	PSA LANT
	Military Personnel Officer
	Dan Hopwood
	757-445-4871
	hopwoodd@psalant.navy.mil

	PSA LANT
	Executive Officer
	CDR Ken Deal
	757-445-5023
	dealk@psalant.navy.mil

	PSA West
	Director, Field Operations
	Mark Quinto
	619-532-3244
	mquinto@psasd.navy.mil

	PSA West
	Director, Plans & Pgms Implementation
	Ronnie Phifer
	619-532-3236
	rphifer@psasd.navy.mil

	SURFLANT
	Supply Operations Officer
	CDR Tim Morgan
	757-836-3290
	tmorgan@cnsl.spear.navy.mil

	SURFLANT
	Afloat Supply Services Officer
	LCDR Todd Varvel
	757-836-3171
	tvarvel@cnsl.spear.navy.mil

	SURFPAC
	Shipboard Services
	LT Alex Murray
	619-437-3512
	murray.alex@cnsp.navy.mil

	SURFPAC
	Lead OME
	CDR Sandra Davidson
	619-437-2647
	davidson.sandra@cnsp.navy.mil


Table 3 - PAPA Working Group

3.4. Combined Fleet Forces Command (CFFC)

CFFC will ensure that PAPA is implemented consistently throughout the Fleet as PAPA becomes integrated into the Personnel Support Activity (PSA) organization.  The following requirements are the responsibility of CFFC:

· Secure funding,

· Provide the final approval of organizational alignment,

· Provide the final approval of resource funding for operations,

· Retain operational and administrative command of PAPA, and

· Establish the “Skill Set” required afloat.

3.5. Program Office

NAVSUP and the Navy Personnel Command (PERS33) are joint program managers for PAPA.  Duties will include:

· Assist CFFC in securing funding,

· Lead the DK / PN merger initiative,

· Provide policy management of PAPA,

· Provide policy for personnel and pay entitlements,

· Serve as the DK / PN Technical Advisor, and 

· Develop training pipeline with assistance from the CSS.

4. Background

The Afloat Supply Department of the Future (ASDOF) program was initiated to reduce workload afloat and move that workload ashore whenever possible.  To support this effort and the Chief of Naval Operations initiatives to reduce manning afloat, the concept of moving military pay and travel processing ashore was developed and successfully prototyped on several Commander Naval Surface Forces Atlantic Fleet (COMNAVSURFLANT) ships at the Naval Amphibious Base, Little Creek, VA.  As additional ships were brought into the prototype of what became known as Disbursing off Ship (DOS), it was realized that a manpower saving could be achieved through economies of scale.   A significant finding of the DOS prototypes was the realization that the personnel function on board ships was very closely tied to the disbursing functions.  The personnel office easily generated the majority of the financial input documents the disbursing clerks processed.  The communications between the disbursing and personnel office was crucial in providing prompt and positive customer service to the ship’s crew.   Due to these realizations, it was decided to prototype a process in which both the disbursing and personnel functions were both moved ashore and collocated.  The concept of Pay and Personnel Ashore (PAPA) was therefore developed.  Another driving factor in the development of PAPA was new automated systems that were in the developmental stages.  The Navy Standard Integrated Personnel System (NSIPS) requires that both personnel and disbursing functions be collocated on the same server to allow for processing of pay and personnel documents.  Finally, a major driver moving pay and personnel ashore is the design of future class ships within the U.S. Navy.  Manning on new class ships are expected to be greatly reduced therefore requiring support functions within personnel and disbursing to be completed ashore.

PAPA’s concepts were developed from the lessons learned of previous DOS prototypes.  During the development of DOS, a means of notifying the shore support detachment of the customer’s requirements was required.  It was determined that the majority of the customer requirements could be sent ashore via email.  The Hewlett Packard (HP) Digital Sender provided a means of scanning personnel records, travel claim receipts and other supporting documentation.  Much of this documentation cannot easily be electronically reproduced, and sending these requirements ashore as email attachments takes advantage of the means of transmission.  The PAPA business practices and procedures were built around this communication method due to ease of implementation and use of existing infrastructure.  This is considerably less costly than designing a new system and would be compatible with systems already under development.   Privacy Act data is business sensitive and adequate security precautions need to be in place.

A PAPA conference was held in Norfolk on June 9-10, 2003.  The Draft CONOPS was reviewed and changed requested by attendees were incorporated into Version 1.0 of this document.

5. Referenced Documents

A. Resource Consultants, Inc, ASDOF eBusiness Solutions, Concept of Operations for the USS SAIPAN (LHA2) prototype for Pay and Personnel Ashore (PAPA), version 1.01, dtd 19 Jul 01

B. SPAWAR HP9100C Digital Sender Test report, dtd 14 Aug 2001

C. Resource Consultants, Inc, ASDOF eBusiness Solutions, PAPA Pilot Wrap-up for the USS SAIPAN (LHA2) prototype for Pay and Personnel Ashore (PAPA), dtd 19 Dec 01

D. CDR Baquer, BUPERS N132D15, email with BA for selected ships in each class, July 02

E. Disbursing Clerk (DK) Personnelman (PN) Rating Review Working Group Report V1.2 dtd 15 Jul 02

F. NAVSUP HQ Code 04 ASDOF Program Review (PR)05 Submission, dtd 04 Dec 02

G. NAVSUP HQ Code 04 Bureau Control (BUCON) budget submission, dtd 05 May 03

H. ACOS NSF (56L) Point Paper “SUPPLY FLAG CONFERENCE ACTION ITEM #2:  DEVELOP A PLAN TO ACCELLERATE IMPLEMENTATION OF PAY AND PERSONNEL ASHORE (PAPA), dtd 15 May 03

I. SURFPAC Concept of Operations Pay and Personnel Ashore, LTJG Murray email of 19 May 2003

J. SURFPAC Afloat Supply Department of the Future (ASDOF) presentation, LTJG Murray email of 19 May 2003

K. NAVSUP HQ Code 05 Fleet Supply Policy Council presentation “Disbursing Update” dtd 28 May 2003

6. Assumptions

A. Fleet will prioritize PAPA within their integrated priority list in order to obtain Fiscal Year (FY) 04 and out year funding to support PAPA

B. Bandwith will always be a consideration, but has not precluded prototype ships from operating.

C. PAPA implementations on Fleet units will reduce the number of assigned Disbursing Clerk (DK) and Personnelman (PN) billets.

D. PAPA will leverage economies of scale to reduce the number of billets needed to support afloat units.

E. The NMCI contract can support the expansion of PAPA operations in all fleet areas after their assumption of responsibilities

F. The annual cost for one standard Navy Marine Corps Intranet (NMCI) seat is estimated at $3,000 annually ($250 mo. X 12 months).  There is a one-time $600/seat wiring cost.

G. The CFFC requires PAPA locations with sites in fleet concentration areas.

H. The CFFC will determine the level of support.

I. Service Level Agreement (SLA) or Memorandum of Understanding (MOU) will be negotiated between the Type Commander (TYCOM) and the PASS/Service provider to define the quality of service expectations.

J. As technology changes and can support moving additional transactions ashore, the PAPA CONOPS will be modified accordingly.

K. All Privacy Act Information will be encrypted for transmission by utilizing PKI encryption capability and/or Secure Web Servers.

7. “As Is” State

The following illustrates the pre-PAPA process:
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Figure 1 - Pre-PAPA Process

7.1. Disbursing Functions

The Disbursing Office onboard a Navy vessel conducts numerous transactions on a daily basis which affect members’ pay.  The transactions are batched and transmitted off-ship to a central processing site, Defense Finance and Accounting Service Center (DFAS), for posting to members’ Master Military Pay Accounts (MMPA).  Currently, it is the responsibility of the ship to generate, validate and execute all pay-related transactions.  The following are disbursing functions currently conducted onboard: compute, document, distribute pay (basic pay, special pay, incentive pay, travel pay, and health and comfort pay) and allowances, to include computing deductions from pay (e.g., allotments, Federal and State taxes, and Split Pay Option (SPO)), and maintain Automated Teller Machines (ATMs). Additionally, functions include maintaining local safekeeping accounts, reconciliation of Leave and Earnings Statements (LESs), resolving pay problems, handling customer service inquiries, paying transient personnel (including Active Duty for Training (ACDUTRA) and Naval Reserve Officer Training Corps (NROTC)), and verifying and processing Reporting and Detaching endorsements.

7.2. Financial Management

In addition to Disbursing functions, a disbursing office conducts financial management functions including procure, prepare, process, distribute (issue), and dispose of US Treasury checks; receive funds (cash and checks) from authorized custodians and cash collection agents (e.g., Ship’s Store, Post Office, Wardroom); distribute funds to paying agents and change funds to Ship’s Store operators; cash personal checks and make money exchanges for the crew; make cash and check deposit to financial institutions; verify and balance cash on hand; verify and reconcile deposit tickets; maintain and balance Check Logs and Certificate of Deposit Logs; assemble and forward checking account returns; prepare and distribute month-end check issue summary; process and total all Public Vouchers (PVs), Collection Vouchers (CVs), Debit Vouchers (DV), and Deposit Tickets; verify, cash and prepare Detailed Analysis of Cash and Other Assets; and prepare Statement of Accountability.
7.3. Personnel Management and Administrative Functions

The Personnel Office on board a Navy vessel conducts numerous transactions on a daily basis, which affect a member’s career, pay and quality of life.  These transactions include service record entries and maintenance, personnel transfers and receipts, reenlistments and extensions, and performance evaluations.  Personnel transactions are transmitted either to the Bureau of Naval Personnel (BUPERS) or if pay related, to the Disbursing Office in the form of Format Identifiers (FIDs).  Additionally, the personnel office manages the ship’s manning document thru verification of the Enlisted Distribution Verification Report (EDVR) and Officer Distribution Control Report (ODCR).  

7.4. Support for Small Ships

Pay and personnel functions for submarines, minesweepers and other small afloat units are being processed ashore using the existing Personnel Support Activity (PSA) support structure.

7.5. Command Career Counseling

Currently Educational Services including ordering and administration of advancement examinations, manning and manpower analysis and numerous other transactions are handled outside the normal pay and personnel process but interact with pay and personnel on matters of reenlistment, reenlistment bonuses, and special duty assignment pay.

7.6. Legal

Similar to the Educational Services, the Legal Department operates outside the normal pay and personnel process but interacts with pay an personnel on matters effecting Page 6 of the service record, for unauthorized absence, and Page 7 of the service record, for non-judicial punishments actions. On large deck ships the Legal Department may be a stand-alone entity while on small deck ships it may be a collateral duty.

8. [image: image2.wmf]Concept of Operations

1. Ships initiate:

-

customer service

-

service record entries

-

pay entitlement.

-

travel advance.

-

travel settlement.

3. PAPA 

Det  

receives request, 

generates entitlement, makes service 

record entry, processes gains and 

losses, processes pay events, monitors 

ships manning, etc.  

2. Ships transmit initial customer input  

to PAPA 

Det

via Email, digital sender, 

SALTS, or NAVMSG .

4. Feedback sent via email to ships.

Concept of Operations

1. Ships initiate:

-

customer service

-

service record entries

-

pay entitlement.

-

travel advance.

-

travel settlement.

3. PAPA 

Det  

receives request, 

generates entitlement, makes service 

record entry, processes gains and 

losses, processes pay events, monitors 

ships manning, etc.  

2. Ships transmit initial customer input  

to PAPA 

Det

via Email, digital sender, 

SALTS, or NAVMSG .

4. Feedback sent via email to ships.

“To Be” State

The PAPA process is illustrated below:


Figure 2 - Post-PAPA Process

8.1. Afloat Storefront Functions

It is envisioned that the afloat unit will maintain a storefront with the following functions remaining afloat:

· Customer Service Advocate,

· Foreign Vendor Pay and dealers bills,

· “Care and Feeding” of the ATMs through FY08,

· ATM / NavyCashTM Account Management,

· Cash collections, bank deposits, and check cashing,

· Financial Reporting,

· Disciplinary Actions,

· Re-issuance of Identification (ID) Cards, (i.e. Lost, Stolen, Damaged)

· Entitlement Counseling, and 

· Electronic Service Record (ESR) transactions (to be further defined).

8.2. Ashore Functions

It is envisioned that the following disbursing / personnel functions will move ashore to the PAPA Detachment:

· Check-in / check-out processing,

· Records management,

· Travel orders, Permanent Change of Station (PCS) / Temporary Duty (TDY), and travel liquidation,

· Re-enlistments, extensions, and separations,

· Pay allowances, allotments, deductions, and special pays, emergency, and partial pays,

· Educational services,

· Identification (ID) Cards, and

· Arrangement of passenger transportation.

8.3. DK/PN Merger

The DK/PN Merger Working Group has set the vision for the proposed pay and personnel systems.  The DK rating (EPA 1710) may be merged with the PN rating (EPA 3533) and both would subsequently be disestablished.  Personnel Specialists (PS) was the recommended name for the new merged rating.  Understanding the impact of the merged rating on the PAPA initiative is important but unknown at this time.

9. Stand-up Approach

Program Office was stood up in FY03.  Efforts in FY04 will be focused on developing a feet wide implementation/roll-out plan.  Actual implementations both ashore and afloat will commence when funding issues are resolved with estimated completion at 36 months.

10. Hardware / Software / Other / Contractor Support Requirements

10.1. Hardware (HW)

10.1.1. Shipboard Support

Shipboard HW support will consist of the following as shown in Table 4.  Ship’s force will coordinate installation.

	Resource
	Description
	Qty
Per Ship
	Use
	Supplier
	Funding 
Source

	Supplies and Equipment
	Digital Sender
	Large -5
	Transmit documents to shore (4 + 1 back-up)
	Vendor
	Resource Sponsor

	
	Digital Sender
	Medium/ Small 2
	Transmit documents to shore (1 + 1 back-up)
	Vendor
	Resource Sponsor

	
	LAN Drops
	2-4
	Digital Senders
	Ship
	Fleet

	
	Communications (costs circuit) 
	1
	Allows transmission of fax/email/etc 
	Fleet
	Fleet


Table 4 - Hardware Support

10.1.2. Shore Support

All PAPA sites will require equipment with scanning capability and NMCI seats.  Separate HW may be required to support those applications that have not been approved for use on the NMCI network.  Table 5 shows the scanning equipment requirements.  NMCI and the associated PSA will be responsible for the installation of the HW.  The final determination of the exact number of scanners and phone lines will be made once the PAPA project is underway and the exact level of support from scanners and one phone lines can be determined.

	Resource
	Description
	Qty
	Use
	Supplier
	Funding 
Source

	Hardware
	Digital Sender/Scanner
	5-7/shore site
	Scan documents to desktop for sending to ships.
	Vendor
	Resource Sponsor

	Comms
	Phone line ashore
	5-7/shore
	Customer service
	Local phone POC
	Resource Sponsor

	Hardware
	NMCI seats
	1200
	Primary workstation
	EDS
	Resource Sponsor

	Equipment
	Desks
	1200
	Primary workstation
	Vendor
	Resource Sponsor

	Comms
	Phone line 
	1200
	Primary workstation
	Vendor
	Resource Sponsor


Table 5 – Equipment Requirements

10.2. Software (SW)

All PAPA sites will require Navy Standard Integrated Personnel System (NSIPS), Defense Military Office (DMO) Software Suite, Windows-Integrated Automated Travel System (Win-IATS), Master Military Pay Account (MMPA), File Transfer Protocol (FTP) 5.0, Turbo Prep, and the standard NMCI suite of software including email, and internet access.  

10.3. Electronic Service Record (ESR) Program

New Web based technologies such as Electronic Service Record will eliminate the need for transporting and storage of cumbersome paper records and will when combined with a member self service module in Navy Standard Integrated Personnel System (NSIPS) enhance the DK / PN and service members ability to proactively make changes to pay and personnel records.

10.4. Information Security Concerns

A concern is the transmission of information covered by the “Privacy Act.”  This has not been an issue during any of the prototypes nor addressed by The Space and Naval Warfare Systems Command (SPAWAR) as part of their HP9000C Digital Sender Test Report.  However, it remains a valid concern that will be reviewed by the program office.  Transmission of Privacy Act Information must be via encrypted means. Methods being explored are implementing the use of PKI certificates using the email encryption application and/or uploading/downloading Privacy Act Information to an INTRANET secure web server. User accounts with ID and passwords can be established for both shore and ship users. Currently secure web servers are in use at PSA WEST to accomplish this. 

10.5. Other types of Support

Each PAPA site will require space, furniture, safes, and access to Department of Defense (DoD) and Navy wide pay, personnel, and financial management systems.

10.6. Contractor Support Requirements

In preparation for PAPA implementations, NAVSUP HQ Code 05, asked for contractor support in FY03 and 04.  Specifically,

· In FY03; asked and received contractor assistance for the development and updating of this CONOPS and other related PAPA support materials, under the ASDOF umbrella.  

· In FY04; asked for $145K under the ASDOF umbrella for contractor assistance for the development of detailed fleet rollout plans.

11. Funding / Manning / Implementation Time Frames 

An unfunded PR05 issue paper was submitted as part of the ASDOF program requesting $76M (FY05-10) for rollout of the PAPA initiative.  Unfunded amounts will be revised for the POM06 budget cycle.

	 
	FY04
	FY05
	FY06
	FY07
	FY08
	FY09
	FY10

	Personnel Moved Ashore
	 
	425
	400
	375
	 
	 
	 

	Projected Costs:
	 
	 
	 
	 
	 
	 
	 

	O&MN: ($000)
	 
	 
	 
	 
	 
	 
	 

	   Contractor Support
	$135 
	$270 
	$275 
	$280 
	$286 
	$200 
	$200 

	   Travel
	$10 
	$20 
	$20 
	$20 
	$10 
	$10 
	$10 

	   NMCI Seats
	 
	$1,275 
	$2,522 
	$3,738 
	$3,809 
	$3,881 
	$3,955 

	   Phone Lines
	 
	$213 
	$420 
	$624 
	$636 
	$648 
	$660 

	   Equipment
	 
	$2,430 
	$2,330 
	$2,347 
	 
	 
	 

	   Facilities Lease
	 
	$1,403 
	$2,749 
	$4,039 
	$4,116 
	 
	 

	   Supplies 
	 
	$383 
	$743 
	$1,080 
	$1,101 
	$1,121 
	$1,143 

	TOTAL O&MN
	$145 
	$5,994 
	$9,059 
	$12,128 
	$9,958 
	$5,860 
	$5,968 

	Special Projects:
	 
	 
	 
	 
	 
	 
	 

	   Facilities Renovation
	 
	$27,000 
	 
	 
	 
	 
	 

	TOTAL Special Projects
	 
	$27,000 
	 
	 
	 
	 
	 

	TOTAL COSTS
	$145 
	$32,994 
	$9,059 
	$12,128 
	$9,958 
	$5,860 
	$5,968 


                 Table 6 - Estimated PAPA Implementation Costs

11.1. Shore Implementations

Table 7 shows the 9 sites that will have PAPA detachments established as part of the implementation process and the estimated establishment date.  In addition to the 6 original sites identified by the Program Office, the SIT identified three additional sites at North Island, Little Creek and Sasebo.

	Sites
	Implementation Date

	Naval Station San Diego 32nd Street (Surface Ships only)
	TBD

	PSD North Island (Air)
	TBD

	PSD Everett
	TBD

	PSD Norfolk
	TBD

	PSD Little Creek
	TBD

	PSD Mayport
	TBD

	PSD Pearl Harbor
	TBD

	PSD Yokosuka
	TBD

	PSD Sasebo
	TBD


Table 7 - Ports and PAPA Detachments

11.2. Fleet Implementations

The Senior Implementation Team will provide stretigic guidance for implementation planning.  The Navy Human Resources Board of Directors (HRBOD) will be briefed.  The Navy Manpower Analysis Center (NAVMAC) will begin detailed manning studies in late summer 2003.  Actual fleet unit implementations will be determined in FY04 and published as part of the detailed implementation POAM.  

11.2.1. Fleet Manning Impact

Table 8 shows the intended sites and estimated number of DKs and PNs moved ashore.  The number eliminated is a long-term projection based on a reduced recruiting model and separation incentives.  These numbers will be determined after NAVMAC validates workload numbers and makes manning recommendations in late summer 2003.  The fleet will make the ultimate determination as to the actual number of billets moved ashore and those remaining on board.  

	Ship Type
	Current Onboard Average (BA)
	Remaining on Ship
	Difference

	
	DK
	PN
	DK
	PN
	

	AGF (2)
	5
	7
	3
	1
	8

	AOE (6)
	3
	5
	2
	1
	5

	AS (2)
	9
	17
	5
	3
	18

	CG (27)
	2
	4
	1
	1
	4

	CV (3)
	16
	30
	8
	6
	32

	CVN (9)
	16
	30
	8
	6
	32

	DD (18)
	2
	3
	1
	1
	3

	DDG (40)
	2
	3
	1
	1
	3

	FFG (32)
	1
	2
	1
	0
	2

	LCC (2)
	5
	7
	3
	1
	8

	LHA (5)
	8
	10
	4
	2
	12

	LHD (7)
	8
	9
	4
	2
	11

	LPD (11)
	3
	3
	2
	1
	3

	LSD (15)
	3
	3
	2
	1
	3


Table 8 - Estimated Fleet Manning Impact

	Sites
	Supported Ships 1

	Naval Station San Diego 32nd Street (Surface Ships only)
	41

	PSD North Island (Air)
	3

	PSD Everett
	10

	PSD Norfolk
	54

	PSD Little Creek
	9

	PSD Mayport
	30

	PSD Pearl Harbor
	12

	PSD Yokosuka
	15

	PSD Sasebo
	7


Table 9 - Home Ports and Supported Ships

Notes:

1. Information from CHINFO website chinfo.navy.mil/navpalib/ships/lists/shipalfa.html#top updated May 21, 2003.

12. Performance Standards / Metrics

Already implemented fleet units will be used as a baseline analysis for newly implemented PAPA fleet units.  CFFC will be responsible for collecting Fleet statistics and forwarding the information to the program office.  Customer satisfaction and performance rates are key metrics, which will be measured after a PAPA implementation.  

12.1. Performance Standards

It is expected that the accuracy and timeliness of all transactions will meet or surpass the current non-PAPA standards.  A “learning curve” period of adjustment will be taken into consideration for the initial startup period of any PAPA implemented ship or PAPA shore activity.

12.2. Metrics

The following will be the metrics collected and reported for PAPA:

12.2.1. Personnel Transaction Processing Time1
· Process time

12.2.2. Pay Transaction Processing Time1 

· Number of rejections

· Process time

· Customer Perceptions / satisfaction

12.2.3. Travel Claim Processing Time1
· Process time 

· Customer Perceptions / satisfaction 

Notes:

1.  Time elapsed from receipt to transmission to DFAS

13. Training Needs

DKs and PNs will receive classroom training in accordance with Fleet identified requirements in procedural methods prior to the implementation of any fleet unit.  DK and PN training requirements will be forwarded to the Center of Excellence.

14. Policy Changes

All policy issues related to the standup of the PAPA initiative will be coordinated and monitored by CFFC and the program manager.

15. Detailed Plan of Action and Milestones (POAM) 

A detailed POAM for both shipboard and shore implementations will be developed in FY04.

16. Approvals

By their signing below, the officials represent and certify that they possess the authority to bind their respective organizations to the concept of operations, and hereby do so. 

IN WITNESS WHEREOF, Navy by the following officials sign their names to enter into this Agreement.  

________________________________


__________

RADM William J. Maguire





Date

Commander, 

Navy Exchange Service Command 

_________________________________     


__________

RADM Steven W. Maas





Date

Director, Logistics Fleet Supply Officer

Commander U.S. Atlantic Fleet

_________________________________                       _________

RADM Michael S. Roesner





Date

Deputy Chief of Staff for Logistics

Fleet Supply and Ordnance 


Commander U.S. Pacific Fleet

_________________________________                       _________

RADM Tomaszeski





        Date

Pers-3

17. Acronyms

	Acronym
	Definition

	ACDUTRA
	Active Duty for Training

	ASDOF
	Afloat Supply Department of The Future

	ATM
	Automated Teller Machine

	BA
	Billets Authorized

	BUCON
	Bureau Control

	BUPERS
	Bureau of Naval Personnel

	CFFC
	Combined Fleet Forces Command

	COMNAVSURFLANT
	Commander Naval Surface Forces Atlantic Fleet

	CONOPS
	Concept of Operations

	CSS
	Center for Service Support 

	CV
	Collection Vouchers

	DFAS
	Defense Finance and Accounting Service Center

	DIMHRS
	The Defense Integrated Military Human Resource System

	DMO
	Defense Military Office

	DoD
	Department of Defense

	DOS
	Disbursing Off Ship

	DK
	Disbursing Clerk

	DV
	Debit Vouchers

	EDVR
	Enlisted Distribution Verification Report

	ESG
	Executive Steering Group

	ESR
	Electronic Service record

	FEG
	Fleet Examination Group

	FID
	Format Identifier

	FTP
	File Transfer Protocol

	FY
	Fiscal Year

	HP
	Hewlett Packard

	HRBOD
	Navy Human Resources Board of Directors

	HW
	Hardware

	ID
	Identification

	LES
	Leave and Earnings Statement

	MMPA
	Master Military Pay Account

	MOU
	Memorandum of Understanding

	NAVMAC
	Navy Manpower Analysis Center

	NAVSUP
	Naval Supply Systems Command

	NMCI
	Navy Marine Corps Intranet

	NROTC
	Naval Reserve Officer Training Corps

	NSIPS
	Navy Standard Integrated Personnel System

	ODCR
	Officer Distribution Control Report

	PAPA
	Pay and Personnel Ashore

	PASS
	Pay and Personnel Administrative Support System

	PCS
	Permanent Change of Station

	POAM
	Plan of Action and Milestones

	PN
	Personnelman

	PR
	Program Review

	PS
	Personnel Specialists

	PSA
	Personnel Support Activity


	Acronym
	Definition

	PV
	Public Vouchers

	SIT
	Senior Implementation Team

	SLA
	Service Level Agreement

	SPAWAR
	Space and Naval Warfare Systems Command

	SW
	Software

	TDY
	Temporary Duty

	TYCOM
	Type Commander

	Win-IATS
	Windows Integrated Automated Travel System


APPENDIX A: Standard Operating Procedures
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Pre-”PAPA”Process

G20/SG03

UMIDS

G20

LOCAL

UMIDS

DATA BASE

TRANSACTION

VIA FTP

SDS-IIIA

PN

PN

LOCAL

UMIDS

DATA BASE

SDS

IIIA

		RETYPE INTO UMIDS

		CREATES THE “HOLD FILE” [BRIDGE EVENTS]

		USES SDS TO PRINT OUT BRIDGE EVENTS

		COLLECTS OTHER SDS EVENTS (220/M63,ETC…)



DROPS MESSAGE (TEXT FILE)

DISKETTE

RADIO MESSAGE

BUPERS

DFAS

SGO3
















