PAPA Working Group Teleconference
Minutes
23-Jul-03

Attendees:

COMPAC - LT Finley, LTJG Colson

CNSP N4 — LT Alex Murray

CNSP N1 - CDR Davidson

PAPA WEST — DKCM Denina

COMPAC PASS - LCDR Perry, PNCM Murata
PSA Pacific

PAPA LANT — LT Craft
COMLANT N4 - LCDR Gage
PSA Atlantic — Dan Hopwood, CDR Deal

OPNAYV - LTJG Rayford, LT Carino

PERS-3 — PNCS Hand, DKC Courtney

NSIPS — LT Perez

NAVSUP - Bill Lingle, Barb Straw, LCDR Holsinger, DKCS Mayo, Beth Pollock

PAPA LANT — No feedback from the PAPA detachment.

CDR Deal discussed a rumor that NSIPS WEB had a limit on access. — CDR Eaton quelled the
issue and noted there are no such limitations on WEB based NSIPS.

PAPA WEST — CDR Davidson discussed the issue of SRB re-enlistments. There seems to be
some confusion about whose responsibility it is to initiate. The SOP will be revised to emphasize
that this is still a function of the shipboard Command Career Counselor. NAVSUP will modify the
SOP accordingly.

FUNDING - LT Murray requested that we accelerate the funding request due to the fact that PAPA
had identified a funding sponsor. Barb Straw responded with an update to the WG on a brief given
to the NHRBOD on 22-Jul-03. The brief was well received by the group and received positive
endorsement of the DK/PN Merger. It was expressed that PAPA should move forward, but no
funding sponsor or funding has been identified. Next step is an Flag level VTC with OPNAV N1,
CNI. CFFC and SUP that will be held in the near future to iron out the single claimancy issues and
resource sponsorship.



CDR Davidson, then discussed that CNSP is in the process of completing site surveys for the
surface community. It was agreed that these numbers would help support the POMO06 submission
in Nov/Dec timeframe. CDR Davidson will share the information with Bill Lingle who has been
working the issue at the Program level.

LCDR Gage then discussed his unfunded request for PAPA LANT. It was agreed that all budget
information should be shared so the POM budget submission can be modified accordingly.

Bill Lingle informed the group that NAVMAC was performing their on site surveys the week of 28
Jul in Norfolk and the week of 25 Aug is San Diego. The NAVMAC POC is Randall Bruce, his
number is 901 874 6416.

The NAVSUP Corporate Information System (CIS) metrics were discussed. This database
available to all with a dot mil address, please contact Beth Pollock to obtain a user ID for the
system. Metrics included in the database are DJMS Error Rates, Navy Cash production metrics
and statistics on ATM Maintenance calls. A three-year history is available. In Oct you will need a
PKI certificate in order to use the system. The website address is
<https://cisprod.navsisa.navy.mil/ncis/serviet/ncis31.servlet.navigator.NavigatorServlet

It was decided that the PAPA metrics will remain separate from the ship and shore numbers and
will be reported as a separate activity.

LT Perez noted that NSIPS Version 1.0 is Beta testing in several PSD’s on the west coast. He also
noted an error in the CONOPS in section 10.3, where a reference is made that Electronic Service
Record (ESR) is a part of DIMHRS. NAVSUP will correct the error in the CONOPS, to reflect
the ESR is a part of NSIPS.

SOP — We received some comments by WG members to include Sea-Swap and Squadrons in the
SOPs. After some discussion it was decided that these procedures are already covered elsewhere,
and do not need to be included in the PAPA SOPs. CDR Deal wanted to ensure that the SOPs is a
living document and can be modified if the need arise — he was assured that it was.

Barb Straw discussed a DDG 51 Flight I1A proposal that has recently surfaced. CDR Davidson
expressed interest in viewing the brief. It was noted that both Barb and CDR thought it was more
of a concept brief, rather than an actual proposal to implement. Bill Lingle forwarded the brief to
CDR Davidson, and she will provide us feed back.

The next meeting is tentatively scheduled for 21 Aug 2003 at 1430 EST. Please note time and
date change. Agenda will be sent out separate correspondence. If you have any agenda items,
please send to Beth Pollock.



