TO COVPH BGRU THREE
COVPHI BRON ONE

I NFO COVPACFLT PEARL HARBCR HI
COVPACFLT PEARL HARBOR HI
COWNAVSURFPAC SAN DI EGO CA
COWMNAVSUPSYSCOM MECHANI CSBURG PA
COWMNAVREG SW SAN DI EGO CA
COWMNAVREG SW SAN DI EGO CA
COWNAVPERSCOM M LLI NGTON TN
COWNAVPERSCOM M LLI NGTON TN
RSO SAN DI EGO CA
PERSUPPACT WEST SAN DI EGO CA
PERSUPPACT WEST SAN DI EGO CA
USS BOXER
USS COMSTOCK
USS CLEVELAND

ATTENTI ON I NVI TED TO ADM NI STRATI VE MESSAGE

PRI ORI TY

P 071657Z NOV 02 ZYB PSN 075323M20

FM COMWNAVSURFPAC SAN DI EGO CA/ / N41//

TO COVPH BGRU THREE/ / NO1/ N1/ N41//
COVPHI BRON ONE

| NFO COWPACFLT PEARL HARBOR HI// N41/ NA1TCT/ N1310//
COVPACFLT PEARL HARBOR HI// N41/ NA1TCT/ N1310//
COWAVSURFPAC SAN DI EGO CA// N131/ NA1A/ NA16/ N4164/ |
COWNAVSUPSYSCOM MECHANI CSBURG PA/ / 05/ 056/ /
COWAVREG SW SAN DI EGO CA// NO1//

COWAVREG SW SAN DI EGO CA// NO1//

COWAVPERSCOM M LLI NGTON TN / PERS- 3W /
COWAVPERSCOM M LLI NGTON TN / PERS- 3W /

RSO SAN DI EGO CA// NOO/ N41//

PERSUPPACT WEST SAN DI EGO CA// NOO/ No1//

PERSUPPACT WEST SAN DI EGO CA// NOO/ No1//

USS BOXER

USS COMSTOCK

USS CLEVELAND

BT
UNCLAS //N01000//

M5G D GENADM N COVNAVSURFPAC /

SUBJ/ PAY AND PERSONNEL ASHORE EXPANSI QN /

REF/ A/ GENADM N CPG THREE/ 182359ZNAR2002/ /



REF/ B/ DOC/ CNSP N416/ 160CT2002/ /

NARR/ REF A ANNOUNCES THE Kl CK- OFF OF AN OPTI MAL MANNI NG EXPERI MENT
(OWP) ON A WEST COAST LHD (USS BOXER). REF B | S AN E- MAI L FROM CNSP
N416/ LT HUNTER TO SUPPO COMSTOCK, LT TENCER AND SUPPO CLEVELAND,

LT MAL.//

POC/ HUNTER/ LT/ CNSP N416/ LOC: SAN DI EGO CA/ TEL: DSN 577- 3512

/ TEL: 619- 437- 3512/ NA16@NSP. NAVY. M L/ /

POC/ FI LOTEQ DKCM CNSP N4164/ LOC: SAN DI EGO CA/ TEL: DSN 577- 5456

/ TEL: 619- 437- 5456/ EVAI L: NA164@NSP. NAVY. M L/ /

RVKS/ 1. PER REF A, OVE WORKI NG GROUP | DENTI FI ED THE AFLOAT PAY
AND PERSONNEL FUNCTI ONS AS A PRI ME CANDI DATE FOR TRANSFER ASHORE | N
ORDER TO REDUCE THE AFLOAT MANPOWER REQUI REMENT AND ASSOCI ATED
WORKLOAD | N SUPPORT OF THE OME. THE OBJECTIVE OF THE OMVE IS TO

| NCORPORATE | NNOVATI VE POLI CY AND PROCEDURAL CHANGES FROM DECKPLATES
COUPLED W TH AVAI LABLE TECHNOLOGY TO OPTI M ZE MANNI NG ON SURFACE
COVBATANTS. ONE SUCCESSFUL FACET OF OMVE | S PAY AND PERSONNEL ASHORE
( PAPA) .

2. USS BOXER HAS PROTOTYPED DI SBURSI NG ASHORE (DK'S ONLY) SI NCE JUNE
2000, AND EXPANDED TO PAPA (| NCORPORATI NG PN S) I N JUNE 2002 IN
SUPPORT OF OVE DI SCUSSED UNDER REF A. | NI TI AL PROTOTYPE FI NDI NGS
ONBOARD THE USS BOXER | NDI CATE THAT A M NI MUM OF 66% OF THE SHI P' S
DI SBURSI NG CLERK (DK) MANNI NG AND UP TO 75% OF THE PERSONNELMAN
(PN) MANNI NG CAN BE MOVED ASHORE. PROCESS Tl MES AS WELL AS DFAS PAY
DOCUMENT ERRORS ARE ALSO REDUCED SI GNI FI CANTLY W THOUT ANY

DEGRADATI ON OF PAY/ PERSONNEL SERVI CES. SMALLER SHI PS HAVE

EXPERI ENCED EQUALLY HI GH SUCCESS. | N OCTOBER, 2001, USS M LIUS AND
USS MOBI LE BAY ENGAGED I N PAPA AS PART OF THEIR OVE, AND HAVE SEEN

| MPROVED ACCURACY, SHORTER PROCESSI NG TI MES, AND BETTER CUSTOMER
SERVI CE.

3. CNSP DESI RES TO ENGAGE THE BOXER ARG AS THE FI RST | NNOVATI VE PAY
AND PERSONNEL GROUP, TO DEMONSTRATE THE COVPATI BI LI TY OF A PAPA ARG
VWH LE RESPECTI NG THE | MPORTANCE OF UNI'T I NTEGRITY. EXPANSI ON TO AN
ARG W LL CREATE GREATER EFFI CI ENCI ES THROUGH ECONOM ES OF SCALE BY
COMBI NI NG MULTI PLE SHI PS' DETACHVENTS TOGETHER BY DEC 2002 AND PRI OR
TO FUTURE EXPANSI ONS TO THE FLEET.

4. THE FOLLOW NG TI MELI NE 1S BEI NG PROPOSED | N ORDER TO HAVE PAY
AND PERSONNEL FUNCTI ONS FOR THE CLEVELAND AND COMSTOCK | NCORPORATED
W TH THE BOXER PAPA DET BY DEC 2002:

25-26 NOV0O2 - CLEVELAND ON- SI TE AUDI TOR/ ATG PPAT PRE- ASSESSMENT VI SI T
27 NOV02 - CLEVELAND PN DK PAPA PROCESS TRAI NI NG

09-10 DECO2 - COMSTOCK ON-SI TE AUDI TOR/ ATG PPAT PRE- ASSESSMENT VI SI T
11 DECO2 - COMSTOCK PN DK PAPA PROCESS TRAI NI NG

12 DECO2- | MPLEMENT COMSTOCK/ CLEVELAND | N PAPA DET (RSO

5. CPG 3, CPR-1 AND COWANDI NG OFFI CERS ARE ENCOURAGED TO PROVI DE
FEEDBACK. CONTACT MSG POC FOR QUESTI ONS AND COMMENTS. //

BT
#5078



NNNN

ACTI ON

SUPOO NAVMSG

NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,
NAVMSG,

SUPOOP
SUPO04FO
SUP06
SUP09I
SUP91
SUPARCHI VE
SUPCDO
SUPO5
SUP56
SUPO1
SUP43
SUP4121

SUP42 NAVMSG

NAVMSG,

SUP426



