QUESTIONS FOR RESERVE PROGRAMS ASSESSMENT

1. Provide an overview of your activity’s overall Reserve Program.  How many units comprise your reserve organization?  Where are they geographically located?  How many officers and enlisted are assigned to each?  How do the different units coordinate with each other?  Do you capitalize on other reserve assets beyond those permanently assigned to you (other services, etc.)?
     


2. Describe how your assigned reservists are integrated into the command.  What sort of work are they typically assigned?  Do they make use of rescheduled and flex drills to work more closely with their active duty counterparts?  Do they perform their Annual Training in their respective mobilization assignments/billets?  Discuss the mobilization training they receive during their AT.   How do you normally track your units’ commitment to the gaining command?
     


3. Describe some of the noteworthy support assigned reservists have provided in the last two years?  How are they routinely recognized for their efforts?  Do you have a local Naval Reserve Sailor of the Year Program?  Give examples of some of the major projects/exercises reservists have worked on or participated in.
     


4. Do you have adequate reserve assets to meet mission requirements?  How often are your reserve requirements validated?  Are all of your assigned reserve billets reflected on the command’s Activity Manpower Document?  What tools do you employ to manage manpower within your units (RTSS, RHS, etc.)?  How do you normally recruit personnel to fill vacancies that you and/or the unit CO identify?  
     


5. How involved is the command with the reserve program?  Are the CO/XO familiar with the contributions from their reserve units?  What sort of feedback do the reserves get from CO/XO/Dept. Heads?  Is the CO/XO involved in any goal setting for the unit?  How does your command assist in supporting the reserve program?  Do you have any reserve personnel on extended active duty? (ADSW or recall, etc.) 
     


6. Are any individuals assigned to reserve billets in which there could be a financial or civilian employment conflict of interest situation?  Are OGE Form 450s on file for those SELRES where it’s required?  (NAVSUPINST 5370.3A)
     



7. Discuss those barriers (gaining command and reserve center) that prevent the reserve unit from performing its mission.  Discuss any barriers preventing the Reserve Liaison Officer/Reserve Coordinator from supporting the assigned units?  What can Headquarters do to remove these barriers?  Describe the quality of the support available from the Headquarters staff.

     


8. What are the key performance measures and/or indicators for tracking progress related to the reserve units’ mission accomplishment?  How well are they performing and how it is reported?  Describe the metrics you use in determining their level of success.  Are there any local metrics you employ that differ from those prescribed by Headquarters?
     


9. How are the individual unit members trained for mobilization?  What criteria has the gaining command set to determine if individual Selected Reservists are fully trained/qualified to mobilize?  What kind of training (formal, OJT) is available locally to ensure unit members are trained in their respective mobilization billets?
     


10. What vehicles do you use to assess your performance with regard to the assistance you provide to your unit commanding officers/OICs?  Describe your coordination efforts through exercises, workshops and routine communications?  What feedback do your receive from them regarding support from your office and the command?  
     


11. Describe the support the units receive from their respective Naval Reserve Centers.  Do they provide for adequate messing and berthing if the unit is locally assigned?  Are there sufficient IDTT funds available for outlying units to drill at your command periodically?  Describe any impediments to productivity that NRAs (RESCEN, REDCOM) may contribute to.
     


12. Describe the relationship you maintain with each of the Readiness Commands (REDCOM) sponsoring your units.  How has their Director of Logistics/Supply Programs Officer (N4) and/or their Director for Manpower/Personnel assisted in training opportunities, assignment of personnel, the APPLY program, and expediting emergent orders requests?
     
