Amplifying comments to accompany the NAVSUP Strategic Plan
The following comments are intended to help amplify both the purpose of this document and some the terms utilized therein.  They are intended as amplifying information to add clarity to the document as a whole:

Overall context:

Viewing the document:  The NAVSUP Strategic Plan needs to be viewed in its entirety to fully understand its significance.  The framework of the document must be understood as well as its context.  When viewed from the top down, the Plan forms a Corporate statement of what we are about, what we value and what we feel is the direction we need to head in supporting our operating forces and other customers.  When viewed from the bottom, the Plan provides specific guidance on initiatives we are undertaking to move us forward in achieving the goals outlined in the document -- actionable items that outline what we intend to do and for which we will be able to tell when they have been completed. 

The Plan is not intended to outline everything we do.  When viewed from the top, it provides the framework within which everything we do should fit.  You should be able to see that what you are doing contributes to that top down view of the Plan.  If it doesn’t, we should be asking ourselves, should we continue doing this function?  When viewed from the bottom, it provides specific action items.  You may or may not be involved in working these specific items, depending on your job assignment.

Regardless of our role in executing the Plan, we should all develop a familiarity with the document.  It is in understanding the total document that we see the full context of our Corporate priorities and direction.

A framework for decision making:  This Strategic Plan has an empowerment element associated with it in that it provides a framework for decision making.  Our ability to remain “ready, resourceful , responsive” to our customers will depend heavily on our ability to make decisions and act on them rapidly.  Our strategic plan helps enable that responsiveness by acting as a guidance document for decision making.  Our leaders, when faced with a decision, can place that decision in the context of our purpose, mission, vision, values and goals and reach a decision on the spot in many cases, rather than pursuing a lengthy chain of command approval process.  The fundamental question becomes:  “Is this direction consistent with our Strategic Plan?”  If it is, then they should be able to proceed with confidence that they have the full backing of the NAVSUP Enterprise and its leadership.

A living document:  The NAVSUP Strategic Plan is a living document.  By that, we mean that it can be modified at any time.  Typically, short-term modifications will only occur at the objective level as a result of discoveries we make in pursuing those objectives.  Thus, if in the course of working on an objective we find a better approach to move us forward, it would be appropriate to revisit that objective and make a decision on the spot to modify our course and pursue the smarter approach.  Approval of such modifications rests at the Goal owner level.  At the other end of the document -- the purpose, mission, vision, values and goals -- changes will normally only occur as long range issues associated with our Corporate annual reviews of the Strategic Plan.  Considering this, our plan becomes a working document that forms a stable framework for action, while remaining flexible enough to adapt to what we learn along the way as we pursue it’s objectives.

Applicability to field activity strategic plans:  There should be a direct relationship between the NAVSUP Strategic Plan and field activity strategic plans.  When viewed from the top, there should be a direct correlation between this Plan and field activity plans.  If field activities identify a need for additional goals focused on local issues, it is appropriate for them to expand on those outlined in this Plan.  When viewed from the bottom, the objectives identified in this Plan should be incorporated into activity plans to the extent they are directly involved in the accomplishment of individual objectives.  Otherwise, field activities should structure their objectives appropriate to their individual needs and requirements, consistent with the top down view of the overall plan.

Execution of the Plan:  Responsibility for each element of the Plan is clearly indicated throughout the Plan.  It is the responsibility of objective owners to establish a virtual team -- drawing on the appropriate elements of the NAVSUP Enterprise as a whole -- determine a plan of action and milestones (POAM) to accomplish their objective and monitor progress on a continuing basis.  Strategy leads should provide assistance to objective owners in removing barriers, identifying resources and tracking progress on a continuing basis.  Goals owners provide the next level of support, and should conduct reviews of the progress of all objectives within their goal on at least a monthly basis.  NAVSUP 00 will conduct a review of the progress of at least two goals a month with goal owners.  He will also review field activity progress on their respective plans during his periodic visits to field activities.  Progress on the entire plan will be reviewed with the NAVSUP Corporate Board on an annual basis.

Maintenance of the Plan:  As indicated above, the NAVSUP Strategic Plan is a living document, and as such can be changed as circumstances require.  Having said that, there is a need to ensure the document remains current in addressing the needs of our various Stakeholders.  With that in mind, the following guidelines are provided relative to proposed changes to the Plan:

- Changes to objectives can be approved by Goal owners as required and should be reported to SUP 00 during the next scheduled Goal review.  

- Changes to strategies can also be accomplished on an as required basis, but must be approved by SUP 00.  

- Changes to Goals will normally only be approved following discussion at a Corporate Board meeting.

- The NAVSUP Corporate Board will review the Strategic Plan in its entirety on an annual basis.  

Glossary of key terms:

Best value:  The term “best value” originates from the Federal Acquisition Regulation (FAR) where it is defined as "the expected outcome of an acquisition that, in the Government's estimation, provides the greatest overall benefit in response to the requirement."  Best value is determined “through the eyes of our customers” and involves weighing cost, quality and performance elements of a proposal to determine the greatest overall benefit to the customer.  In other words, best value is the resolution of a requirement that meets customer expectations while balancing costs, product quality and product performance.

Enterprise:  In the context of this Plan, the term Enterprise refers to the Naval Supply Systems Command, both headquarters and field activities.

Facility Standards:  NAVFAC established standards for acceptable size and condition of government facilities, together with supplemental requirements established within NAVSUP.  These standards will be used to assess the facility requirements across our Enterprise with respect to the delivery of Quality of Service to our people.

NAVSUP:  Use of the term NAVSUP refers to our entire enterprise, headquarters and field activities.  When referring to headquarters only, “NAVSUP headquarters” should be used.

Product Lines:  Product lines refer to the key outputs of our NAVSUP Enterprise.  They are corporately monitored outputs in that they represent the combined efforts of our NAVSUP Enterprise to deliver specific products to our major customer categories.  These Product Lines and their respective measures of success are still under discussion, but we envision they will include outputs in the area of new construction ship outfitting, battle group/amphibious ready group outfitting, sustainment, depot support and Morale Welfare and Recreation (MWR) contributions.

Quality of Service: Quality of Service is a term that comprises two sub-elements: Quality of Life and Quality of Work.  Quality of Life refers to the elements related to supporting the personal needs of our people and their families.  It includes military personnel unique aspects such as family housing, food service support, and ship store operations as well as joint military and civilian issues such as childcare, recreational facilities and our Navy Exchange support. Quality of Work, relates to the support of our people while on the job.  It includes the training, tools, equipment, parts and facilities that enable our people to do their jobs.

As the above suggests, Quality of Service related issues could fall in any of three of our Plan’s goal areas:  Combat Capability (e.g., spares and publications), People, and Quality of Service.  In that sense, objectives related to Quality of Service issues could be placed in any of the three corresponding goal areas in our plan.  For purposes of this Plan, we have chosen to place parts issues in the Quality of Service goal area to align ourselves with both the CNO and SECNAV priorities.  We have placed the Quality of Service issues related to the support of our NAVSUP Team itself in the People goal area.  Finally, we have placed objectives related to our support of our customers’ Quality of Service within the Quality of Service goal area.

Stakeholders:  There are four groups that comprise the Stakeholders of an organization:  shareholders, customers, suppliers and people.  

- Shareholders are those who oversee and provide guidance and direction.  In NAVSUP’s case, they include the Office of the Chief of Naval Operations, the Office of the Commandant of the Marine Corps, the Navy Secretariat, and the Congress.  

- Customers are those to whom we provide our products and services.  At the corporate level, our customers include the major commands and activities we support corporately (e.g., Hardware Systems Commands, the Fleets, the Unified Commanders).  At the field level, our customers include individual commands being supported.  Ultimately, the customers’ chain reaches all the way down to the actual consumer of our products and services, the individual Sailor, Marine and their families that we support.

- Suppliers include all those who provide material and support services to our NAVSUP Team.  They include both federal sector sources (e.g., DLA, GSA, DFAS, DISA) and commercial sector sources.

- People refers to the individuals that comprise the NAVSUP Team:  military and civilian, officer and enlisted, active and reserve.

Theater Distribution:  Theater Distribution refers to the flow of personnel, equipment, and material within an operational theater to meet the geographic combatant commander’s mission needs.  It extends from the Point of Debarkation (POD) within the theater to the ultimate destination of the material.
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