NAVSUP 4C TURNOVER BRIEF
WITH CDR DAWSON

Presented By: Mr. Terry Tibbs

Ready. Resourceful. Responsive!
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NAVSUP.. NAVSUP 4C3

Naval Supply Systems Command

EE MISSION STATEMENT: Provide program vision, strategy,
resource support and management for the execution of

the Navy’s Hazardous Material Control and Management
(HMC&M) Program.

B OBJECTIVES

== Comply with federal and state health, safety and
environmental mandates

== Streamline Hazardous Material (HM) procurement, receipt,
Issue, storage and disposal

= F|iminate HM from entering the waste stream and
associated cost

Reduce the financial burden of HM management
Improve Quality of Life
Reduce workload Afloat S
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NAVSUP.-.

4C3 ORGANIZATIONAL
STRUCTURE

Naval Supply Systems Command

NAVSUP 4C3
Mr. T. Tibbs
DIRECTOR
EXT 1990
| ||
MILITARY Ms. B. Pyett-Mora
POSITION Deputy
Vacant EXT 6253
|
| | | |
W. Keeys T. Greve R. Fry Contractor
HMPO East HMPO West Operations Support
5300
Paul Stewart P. Baduini
6183
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NAVSUP.. SUP 4C3 Programs

Naval Supply Systems Comman d

BE AFLOAT Program

B ASHORE Program

Bl Pollution Prevention (ICP)
B [nformation Systems



nNasup.  SUP 4C3 PROGRAMS

(Continued)

Naval Supply Systems Command

B AFLOAT Program

Battlegroup CHRIMP

CHRIMP Phase II/ECAP

Ship To Shore Interface

METRICS

Executive POAM: Ongoing program
Challenges:

B Resources

B Command Involvement



nNasup.  SUP 4C3 PROGRAMS

(Continued)

Naval Supply Systems Command

B ASHORE Program
B Regional CHRIMP
B RHICS
= METRICS
B Fxecutive Program: Ongoing
B Challenges:
B Resources
B Command Involvement



nNasup.  SUP 4C3 PROGRAMS

(Continued)

Naval Supply Systems Command

B |CP Programs

= SHML / T-SHML

= PRIME

= \WRAPS

B Status>>>Green

B Executive POAM - On going

B Challenges
B Getting information to user
B Resources



nasup.  SUP 4C3 PROGRAMS

(Continued)

Naval Supply Systems Command

B |Ihformation Systems

B Regional Hazardous Inventory Control System
B Total Web Based
= VFCS approved/interface
= Deployed to MED, NW, YOKO, Norfolk (X218)
== Centerpiece for JEMMS

B Hazardous Inventory Control System (Windows)
= AFLOAT Use Only
= Much improved over HICS
= User friendly
B Deployed to all ships



NAsuP. UPCOMING EVENTS

Naval Supply Systems Command

B Joint Environmental Material
Management Service (JEMMS)

B Joint DLA/NAVSUP in Okinawa

B Complete consolidated HM operations with
RHICS as Centerpiece

B Start date: 4 June
B CHRIMP Phase II/ECAP

B Battlegroup CHRIMP - Lincoln
finishing...GW In progress
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NAVSUP.. FUTURE VISION

Naval Supply Systems Command

B All HAZMINCTRSs (afloat and ashore) on a
single web based application (RHICS)
using the JEMMS Model...infrastructure
savings, TAV, standardization etc. etc

B CHRIMP Phase II/ECAP available for
every ship

B AIT initiatives fully integrated into HM
operations

B A fully CHRIMP'd Navy
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NAVSUP.. SUMMARY

Naval Supply Systems Comman d

B | ots of “good stuff” happening...more
to come

B Resources not keeping pace

B Opportunities to save are passing us
by
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