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USS BONHOMME RICHARD (LHD-6) 

Avg for 4 Phase I Phase II 
Monthly Avg Months Monthly Monthly 

(NOV98­ Start 11/29/99 to Avg (Dec Avg (May -
NOV99) 11/29/99 3/31/00 Apr-00 - Apr) May-00 Jun-00 Jul-00 Aug-00 Sep-00 Sep) Oct-00 

EARS/Ship Data: 
Number of personnel assigned 
to PSASD 4 4 4 4 3 3 3 3 3 3 

Number of records (current) 1034 1282 1283 1283 1288 1265 1303 1124 1113 1219 

Number of travel claims paid 55 73 64 59 56 48 63 56 56 

Number of transactions sent to 
DFAS 2851 2673 2762 2242 6656 2240 2780 2975 3379 
Number of transactions 
rejected NR NR NR 17 19 31 39 32 28 
Document accuracy rate 93.9% 99.2% 98.7% 99.0% 99.2% 83.7% 98.6% 98.6% 98.9% 95.8% 
Number of separations/ 
reenlistments 17 11 14 35 22 15 2 13 17 

Number of EFT payments 
(advances/casual/special) 10 5 8 28 27 17 2 20 19 
Number of over/underpaid 
accounts 2 0 0 0 0 0 0 0 0 0 
System downtime 
(UMIDS/CICS) in minutes 0 0 0 0 0 770 440 400 322 
Travel claim processing time 
(days) 5 5 1 1 1 1 1 1 1 1 
Customer satisfaction Mostly satisfied 

Total for 4 
Months 

DJMS Data: (Dec - Mar) 

Rejects 294 89 201 32 47 28 1298 31 40 32 286 50 
Partial Rejects 6 0 20 10 6 0 5 3 3 2 3 0 
Processed 1480 1325 11158 2449 2721 2250 5384 3340 2888 2918 3356 4119 
Total processed 1781 1414 11379 2491 2774 2278 6687 3374 2931 2952 3644 4169 
Recycled 101 164 233 50 57 84 305 12 0 3 81 0 
Total inputs 1881 1578 11612 2541 2831 2362 6992 3386 2931 2955 3725 4169 
Reject rate w/recycled 21.3% 16.0% 3.9% 3.6% 3.9% 4.7% 23.0% 1.4% 1.5% 1.3% 9.9% 1.2% 
Reject rate w/o recycled 16.0% 5.6% 1.9% 1.7% 1.9% 1.2% 18.6% 1.0% 1.5% 1.2% 7.7% 1.2% 

"12 month average prior to prototype start" reject rate of 16% caused by exceptionally high reject count for Nov 1998 (2085 reported rejects). Excluding the 
Nov98 reject numbers, the 11 month reject rate average would be 8.4% w/o recycled and 13.8% w/recycled. 

June 00 reject rate of 18.6% caused by unintentional release of a mass transaction to post stop CZTE. Rejected transaction did not create any 
overpayment/underpayment in the pay accounts. Additional rejects caused by DFAS-CL manual intervention on rejected transaction resulting in duplicate 
processing. 

Travel claim processing time is computed from time claim entered PSA to time transmitted to DFAS, (i.e. time period under control of PSA) 
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USS BOXER (LHD-4) 

Monthly Phase II 
avg for 12 Monthly 

months Avg 
prior to Start (Jun -

start 5/30/00 Jun-00 Jul-00 Aug-00 Sep-00 Sep) Oct-00 

EARS/Ship Data: 
Number of personnel assigned 
to PSASD 3 3 3 3 3 3 
Number of records (current) 1104 1104 1128 1154 1204 1148 
Number of travel claims paid 26 20 94 53 48 

Number of transactions sent to 
DFAS 2098 2199 2118 2269 2171 

Number of transactions rejected 

Document accuracy rate 98.7% 98.1% 99.3% 99.5% 98.6% 98.9% 
Number of separations/ 
reenlistments 20 27 13 15 19 

Number of EFT payments 
(advances/casual/special) 28 77 32 20 39 
Number of over/underpaid 
accounts 0 0 0 0 0 0 
System downtime 
(UMIDS/CICS) in minutes 0 480 180 0 0 165 
Travel claim processing time 5 5 1 1 1 1 1 
Customer satisfaction 

DJMS Data: 

Rejects 65 40 37 14 10 32 23 22 
Partial Rejects 7 7 5 3 3 5 4 0 
Processed 2613 1927 2331 2161 2062 2237 2198 2170 
Total processed 2686 1974 2373 2178 2075 2274 2225 2192 
Recycled 112 236 2 5 1 3 3 1 
Total inputs 5484 2210 2375 2183 2076 2277 2228 2193 
Reject rate w/recycled 3.4% 12.8% 1.9% 1.0% 0.7% 1.8% 1.3% 1.0% 
Reject rate w/o recycled 1.3% 2.1% 1.8% 0.8% 0.6% 1.6% 1.2% 1.0% 

Travel claim processing time is computed from time claim entered PSA to time transmitted to DFAS, (i.e. time 
period under control by PSA) 
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USS TORTUGA (LSD-46) 

Phase II 
Monthly Avg Phase I Monthly 
(Nov 98-Nov Start Monthly Avg Avg (May -

99) 11/29/99 Dec-99 Jan-00 Feb-00 Mar-00 Apr-00 (Dec - Apr) May-00 Jun-00 Jul-00 Aug-00 Sep-00 Sep) Oct-00 

EARS/Ship Data: 
FIDS 374 517 349 620 427 1099 602 316 424 585 435 560 464 697 
Rejects 27 53 3 160 0 3 44 1 1 13 30 1 9 3 
Reject rate 6.6% 7.0% 10.0% 1.0% 26.0% 0.0% 0.3% 7.5% 0.3% 0.2% 2.2% 6.9% 0.2% 2.0% 0.4% 
Accuracy rate 93.4% 93.0% 90.0% 99.0% 74.0% 100.0% 99.7% 92.5% 99.7% 99.8% 97.8% 93.1% 99.8% 98.0% 99.6% 
Travel claims 10 18 16 21 19 12 17 6 10 15 22 16 14 
AVG days processing 14 4 4 4 5 3 4 3 3 3 4 6 4 
Timeliness 94% 87% 86% 44% 88% 56% 72% 82% 92% 78% 63% 77% 78% 86% 

Customer Satisfaction 
(avg or better) 80% 75% 78% 82% 82% 

DJMS Data: 

Rejects 25 41 55 48 169 120 557 190 15 5 98 29 19 33 21 
Partial Rejects 6 9 8 7 3 1 10 6 17 1 3 1 0 4 0 
Processed 446 387 439 497 446 509 634 505 470 550 428 405 530 477 699 
Total processed 477 437 502 552 618 630 1201 701 502 556 529 435 549 514 720 
Recycled 53 45 43 45 84 54 53 56 22 0 3 0 0 5 0 
Total inputs 530 482 545 597 702 684 1254 756 524 556 532 435 549 519 720 
Reject rate w/recycled 15.8% 19.7% 19.4% 16.8% 36.5% 25.6% 49.4% 33.2% 10.3% 1.1% 19.5% 6.9% 3.5% 8.2% 2.9% 

Reject rate w/o recycled 5.8% 10.4% 11.6% 9.2% 24.5% 17.7% 45.2% 25.9% 6.1% 1.1% 19.0% 6.9% 3.5% 7.2% 2.9% 
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USS CARTER HALL (LSD-50) 

Monthly 
Avg 

(NOV98-
NOV99) 

Start 
11/29/99 Dec-99 Jan-00 Feb-00 Mar-00 1-14 Apr-00 

4/17/2000 
or Apr 00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 

Phase II 
Monthly 

Avg (May -
Sep) Oct-00 

EARS/Ship Data: 
FIDS 242 283 627 532 420 317 531 485 575 
Rejects 5 1 8 0 0 1 4 3 2 
Reject rate 2.1% 1.0% 1.3% 0.0% 0.0% 0.3% 0.8% 0.5% 0.4% 
Accuracy rate 97.9% 99.0% 98.7% 100.0% 100.0% 99.7% 99.3% 99.5% 99.7% 
Travel claims 3 0 4 8 6 13 15 9 
AVG days processing 4 0 2 4 2 3 5 3 
Timeliness 91% 87% 96% 96% 91% 80% 88% 90% 91% 

Customer Satisfaction 
(avg or better) 

DJMS Data: 

Rejects 602 20 8 225 62 29 22 21 6 10 23 12 14 12 
Partial Rejects 76 3 9 32 5 11 10 12 0 0 2 2 3 0 
Processed 7718 920 399 976 898 621 545 562 603 410 689 529 559 565 
Total processed 8396 943 416 1233 965 661 577 595 609 420 714 543 576 577 
Recycled 566 34 38 40 72 49 54 80 0 0 2 1 17 1 
Total inputs 8962 977 454 1273 1037 710 631 675 609 420 716 544 593 578 
Reject rate w/recycled 13.9% 5.8% 12.1% 23.3% 13.4% 12.5% 13.6% 16.7% 1.0% 2.4% 3.8% 2.8% 5.8% 2.2% 

Reject rate w/o recycled 7.6% 2.4% 3.7% 20.2% 6.5% 5.6% 5.1% 4.9% 1.0% 2.4% 3.5% 2.6% 3.0% 2.1% 
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USS GUNSTON HALL (LSD-44) 

Monthly Avg 
(NOV98-
NOV99) 

Start 
11/29/99 Dec-99 Jan-00 Feb-00 Mar-00 1-14 Apr-00 

4/17/2000 
or Apr 00 May-00 Jun-00 Jul-00 Aug-00 Sep-00 

Phase II 
Monthly 

Avg (May -
Sep) Oct-00 

EARS/Ship Data: 
FIDS 222 103 461 441 298 253 264 343 517 
Rejects 37 0 2 6 1 1 0 2 2 
Reject rate 16.7% 0.0% 0.4% 1.4% 0.3% 0.4% 0.0% 0.5% 0.4% 
Accuracy rate 83.3% 100.0% 99.6% 98.6% 99.7% 99.6% 100.0% 99.5% 99.6% 
Travel claims 11 0 3 18 18 11 17 13 
AVG days processing 9 0 4 2 3 5 8 4 
Timeliness 86% 100% 70% 81% 85% 47% 69% 70% 78.45 

Customer Satisfaction 
(avg or better) 

DJMS Data: 

Rejects 2051 48 24 34 230 90 120 26 32 24 22 14 24 14 
Partial Rejects 73 8 16 9 11 17 3 33 1 11 1 5 10 0 
Processed 6807 499 463 286 425 728 323 752 415 263 472 245 429 512 
Total processed 8931 555 503 329 666 835 446 811 448 298 495 264 463 526 
Recycled 333 20 18 35 28 65 92 53 0 0 0 0 11 0 
Total inputs 9264 575 521 364 694 900 538 864 448 298 495 264 474 526 
Reject rate w/recycled 26.5% 13.2% 11.1% 21.4% 38.8% 19.1% 40.0% 13.0% 7.4% 11.7% 4.6% 7.2% 9.4% 2.7% 

Reject rate w/o recycled 22.9% 9.7% 7.7% 11.8% 34.7% 11.9% 22.9% 6.8% 7.4% 11.7% 4.6% 7.2% 7.1% 2.7% 
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