ASDOF Projects

Executive Summary

6.1
Food Service


6.1.1
Outsource FSA
Open

6.1.2
Move Records Ashore
Open

6.1.3
Galley Equipment Maintenance
Closed – Fleets implement regionally as needed

6.1.4
Advanced Food
Open

6.1.5
Reduced Stateroom Cleaning
Closed – ship CO decision

6.1.6
New Cleaning Equipment
Open

6.1.7
Coated Cooking Pans
Combined with 6.1.6

6.1.8
Self-Serving Service Lines
Open

6.1.9
Maintenance Free Decking
Closed – NAVSEA issue

6.1.10
Pre-prepared Individual Entrees
Closed – ship CO decision

6.1.11
Feeding Inport/Galley Shutdown
Closed – ship CO decision

6.1.12
Centralized Food Preparation
Open

6.1.13
Barcode Use and SMART Card
Combined with 6.2.4 (Smart Storeroom)

6.1.14
Standard Menu
Drop

6.1.15
SPV Contractor Loadouts
Rolled into LSC Premium Service (6.7.4

6.1.16
New Galley Equipment
Open

6.1.17
Combining Flag and CO Mess
Closed

6.1.18
CLF Support
Drop





6.2
Supply Mgmt Systems Support


6.2.1
One Supply
Drop

6.2.2
CVN Maintenance Support Center
Closed

6.2.3
Maritime Logistics Data Network (MLDN)
Open

6.2.4
RF Storeroom (Smart Storeroom)
Open

 - include Food Service, Ship’s Store, Ammo effort





6.3
Shore Support


6.3.1
SNAP Ashore Support Team Concept
Rolled into MLDN (6.2.3)

6.3.2
AOE Paint Contract
Closed per NAVSEA

6.3.3
LSC
Open

6.3.4
Purchase Card Ashore
Open





6.4
Postal


6.4.1
Official Mail Ashore
Closed

6.4.2
Minimize Stamp Stock
Closed

6.4.3
Integrated Retail Terminal (IRT)
Closed





6.5
Disbursing


6.5.1
Navy Cash
Open

6.5.2
Cash Lite
Included under Navy Cash

6.5.3
Pay & Personnel Ashore
Open













6.6
Financials


6.6.1
MOV Ashore
Included under 6.6

6.6.2
Eliminate TL/BORs
Included under 6.6

6.6.3
Financial/Inventory Mgmt Ashore
Included under 6.6

6.6.4
Process Finance records Ashore
Included under 6.6





6.7
Inventory Management


6.7.1
Marine Paint Consignment
Closed – pending further study

6.7.2
Receipt Processing
Included under LSC (6.3.3)

6.7.3
Shore Support Team Concept
Included under LSC (6.3.3)

6.7.4
LSC Premium Service (new)
Open





6.8
Ship’s Store Services


6.8.1
ROM II
Closed – already funded and under development

6.8.2
EDI
Closed – already funded under ROM II

6.8.3
Smart Card
Included under Navy Cash (6.5.1)

6.8.4
Records Ashore
Open

6.8.5
AutoOrder/AutoReceipt
Closed – already funded under ROM II

6.8.6
Barber
Open
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