ASDOF V Action Items

1.  Ship Store Working Group should present a range of options, from the submarine model to full service.  Provide precepts for study, and recommendations as to who should be on the team.

2.  Food Service Group should lay out all of the FSA alternatives in a range from status quo to an option with no military FSAs.  Include the non-monetary factors associated with each of the FSA alternatives.

3.  Food Service Group should determine and publish the decision and approval process and timeline for the Navy plan to implement BAS reform.

4.  Food Service Group should coordinate with OSD to determine what latitude we have in establishing the Navy BAS reform policy.

5.  Food Service Group revisit the Advanced Foods BCA, particularly the issue of savings claimed in MPN, and verify that there are no strings attached to the 40% Advanced Foods target.  Same concern applies to all slides with MPN savings.

6.  Food Service group draft a letter to ship program offices, telling them about the benefits of centralized food preparation and offering input on new ship galley design.

7.   SUP 04 look at the requirements for provisions conveyers and determine how to budget for them as part of the Yellow Gear OPN line.  Consider life cycle management plan.

8.  Consolidate the cost and savings data from Financials and Supply management into the MLDN papers, since MLDN is an issue being emphasized for PR03.  Consider how to fold in Food Service and Retail records.


· Reconstruct this initiative… 6.2 Supply/Financial Management

· 6.2.1 – Systems (MLDN, R-Supply, ERP)

· 6.2.2 – Financial  Management

· 6.2.3 – Inventory Management (Inventory, MOV, Daily TL’s, Eliminate BORs)

· 6.2.4 – Smart Storeroom

· 6.2.5 - Services

9.  Determine who else may benefit from the MLDN effort.  We can make the investment, but greater savings may be realized if we include other communities (i.e., ordnance).

