9/27/2000


ASDOF 5 -  SUMMARY OF INITIATIVES

	6.1.1
	Outsource FSA
	· OPEN

	
	
	

	6.1.2
	Move Records Ashore
	· OPEN

· Prototype not completed

· Awaiting Cost and savings data

· Consolidate under MLDN

	
	
	

	6.1.4
	Advance Foods
	· OPEN 

· Fully Funded

	
	
	

	6.1.6
	New Cleaning Equipment/

Coated Cooking Pans/

New Galley Equipment
	· OPEN

· Fully funded for Coated Cooking pans

· Follow on meeting scheduled by N41

· Included 6.1.16 (New galley equipment)

	
	
	

	6.1.8
	Self-serving lines
	· OPEN

· Fully funded

· FYs 01/02/03 execution

	
	
	

	6.1.9
	Maintenance Free decking
	· OPEN

· Needs TYCOM input via msg if we are having  difficulties with the decking in the fleet.

	
	
	

	6.1.12
	Centralize Food prep
	· OPEN

· Work with NAVSEA to incorporate into new ship design

· Not a Resource Sponsor issue… continue to track

· Send a letter to PM’s defining what we are trying to do.

	
	
	

	6.1.15
	SPV Contractor loadouts
	· OPEN – continue to track

· Fully funded

	
	
	

	6.1.16
	New Galley Equipment
	· COMBINED under 6.1.6

· Strategy session scheduled between NAVSEA/NAVSUP/Fleet in Oct/Nov

· SUP 04 will draft issue paper to POM MHE requirement for OPN dollars.

	
	
	

	
	
	

	6.2.3
	Maritime Logistics Data Network
	· COMBINED with Financials Ashore

· Include F/S and ROM II

· MLDN tied to R-Supply deployment

· Needs to be complementary to CAS

	
	
	

	6.2.4
	RF Storeroom/Smart Storeroom
	· COMBINED with Financials Ashore

· Need to meet with DLA and NAVSEA w/in next couple of weeks

	
	
	

	
	
	

	6.3.3
	Logistics Support Center
	· OPEN

· Getting on track for an Oct 1 start up time

· Within the next month… resolve MPC responsibilities

	
	
	

	6.3.4
	Purchase Card Ashore
	· OPEN

	
	
	

	
	
	

	6.4.1
	Official Mail Ashore
	· OPEN – continue to track

· Successfully implemented

	
	
	

	6.4.2
	Minimize Stamp Stock
	· OPEN – continue to track

· Prototyping on the HST and MITSCHER

· 2001 - implementation complete

	
	
	

	6.4.3
	Integrated Retail Terminal
	· OPEN – continue to track

· POTS line difficulties

· HST will deploy and test

· Eventually be able to purchase w/ debit card

	
	
	

	
	
	

	6.5.1
	Navy Cash
	· OPEN

· Funded

· Flexibility to reprogram from ATM to cash machine

· Deployed on USS TR, w/ ATMs off to test

	
	
	

	6.5.2
	Pay and Personnel Ashore
	· OPEN

· Need fleet concensus on how to support (PSA vs det personnel)

· N1’s need to engage

· San Diego prototype looking very strong

· Norfolk coming on line soon

· Not ready for PR-03 submission, wait until we see the prototype results.

	
	
	

	
	
	

	6.6
	Financials Ashore
	· OPEN

· Consolidate effort with MLDN

· Continue to push for PR-03

· Determine a realistic rollout schedule

	
	
	

	6.8
	Ship’s Store Services
	· OPEN

· Need to conduct a study of all the possibilities we’ve discussed during the summit to provide a Reengineered proposal for consideration in the December FSPC.

· NAVSUP 05 has the lead

	
	
	

	6.8.4
	Records Ashore
	· OPEN

· Incorporated under ROM II

· Information will move through EDI

· If we move from a pull to push environment, data replication will be necessary

	
	
	

	6.8.6
	Barber
	· Table until prototype is conducted


