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Chapter 1

Career Development, Career Planning, and the Detailing Process

Career Development 



Setting

Today's Navy is a swiftly evolving organization that uses advanced state-of-the-art hardware and systems in a multifaceted threat environment.  Supply provides the Navy specific types of logistical support and managerial expertise that no other community provides.  Supply members must develop special skills and talents in order to effectively serve this dynamic organization.

Career development plans change and evolve as personal needs and the needs of the Navy change. Expertise requirements expand with the development of new technical and managerial knowledge and flexibility is important. Career development is very individual and personal and should be thought of as a continuous flow that expands and cultivates an individual for future service.  There is no one specific pattern that will apply to everyone.  You should formulate career goals that seek to develop meaningful skills over the span of your entire career. This may include attending advanced specialty training including “C” schools, taking advantage of off-duty educational opportunities, or pursuing a program leading to commissioned officer status.  Again, the key to success is to remain flexible and open-minded to changing opportunities.

Historically, the "standard sequence" of assignments after completion of bootcamp includes attending an “A” school specific to your particular rating.  However, entry into a supply rating may be accomplished through OJT, completion of rate manuals, and striking for a particular rating as well.  Typically, your first assignment following bootcamp or “A” school will be afloat.  As you progress through your career, varied duty assignments (ashore, afloat and overseas) provide you with a semi-structured program to gain supply experience while working toward your career goals.  
It is important to note that each member’s sequence of assignments are influenced by individual needs and career goals as well as the changing needs of the Navy.  The sea/shore rotation for the supply corps enlisted ratings is reflected in Chapter 7.  You should be aware that the sea/shore rotation is periodically updated to reflect the current needs of the Navy.  Check with your Command Career Counselor to obtain current sea/shore rotation information.

There are many resources available to assist you in career planning.  Your LPO, LCPO, Division Officer, or Supply Officer can provide career guidance as well as the Command Career Counselor and the Command Master Chief.  The Command Career Counselor can discuss record review and correction, officer accession programs, rate changes, educational opportunities, potential assignments, and information pertaining to many other career-related matters.

In this era of rapid and radical changes, it is difficult to describe, explain or predict what the future holds in terms of careers. The key to success will be attaining proactive career management skills and possessing the emotional capacity and flexibility to cope with the uncertainty and insecurity inherent in these changes.  

Components of Career Development

Success in a Supply rating, as well as the Navy, is based on a solid foundation of performance. The skills and knowledge needed to support the Navy's logistics effort are provided through qualifications, assignments, and education. These skills are developed through job rotation ashore, afloat, and overseas, the combination of which is the capstone for a successful career.
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The Qualification pillar is documented professionalism. It includes initial warfare qualification, functional specialties achieved through OJT, “C” schools and significant experience tours.

The Assignments pillar is the development of professional skills.  Varied assignments add skills and experiences that make a person more valuable.  By varying assignments, you can develop broadened functional skills both within your rate and the Navy in general, such as those skills acquired through recruiting or recruit division commander duty.

The Education pillar is broad and general.  Additional training or education may be necessary to qualify for specific NEC coded billets.  Continuing education is of value throughout a naval career to develop well-rounded, diversely qualified members.  Education may or may not result in a degree and can be obtained, for example, through self-study or by Navy sponsored programs including job training.  

It should be emphasized that a successful career is a result of sustained superior performance—with a major focus on performance at sea.  As you put your career plan together, select jobs that add to your skill set and provide personal satisfaction.  Focus on a path that will allow you to meet your personal objectives while concurrently progressing in your Naval career.   
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You are encouraged to develop your own career path development plan like the one shown in the appendix for each of the supply ratings. Members should always keep their detailer aware of current preferences via the Enlisted Duty Preference Form NAVPERS 1306/63. 
Career Development Resources

Career development plans and policies must change and evolve over time as the needs of the Navy change and as expertise requirements expand with the development of new technical and managerial knowledge.  Programs are subject to continuous review and modification.  You must be flexible and continue to reassess your expertise and potential to weigh them against your future goals.  Past performance, expertise and skills acquired will influence future options.

To keep abreast of the current trends, you are encouraged to take advantage of all career development resources.  Besides this publication, here are a few suggested resources:

Senior Members of the Supply Corps. You can gain insight to career planning from senior enlisted members or Supply Corps officers.  While there is no one set path for a successful career, senior Supply Corps members can provide perspective as to what constitutes a solid plan.  Mentoring offers an opportunity for Mentors and Sailors to expand their leadership, interpersonal and technical skills.  Appendix L contains a mentoring handbook that provides information on the mentoring process. 

INTERNET Websites. You can gain direct access to information via the INTERNET.  Much of the information and topics covered within this publication can be found on the World Wide Web. Several "hotlinks" have been established within this guide to provide direct access to valuable information.  In addition, appendix B provides a list of useful web sites.  

Enlisted Roadshow. Annually, the Supply Corps Enlisted Community Manager (OPNAV 132D15) produces a roadshow whereby the Enlisted Community Managers (ECM) and the Master Chief of the Supply Corps visit various commands worldwide to provide career management information.  You are encouraged to attend the roadshow to get the latest insight into career management news.

"Flash from the Chief".  Occasionally, the Chief of the Supply Corps provides career significant, time sensitive information affecting Supply ratings via a "Flash."  A "Flash" memorandum gives a quick note updating new procedures, emphasizing career needs, promotion information, and other various news the Chief determines is critical.  The "Flash" is available on-line through the NAVSUP homepage.

Supply Corps Newsletter.  NAVSUP publishes this periodical bimonthly.  This newsletter publishes notes from the Chief, the Vice Commander, and other important military and civilian leaders in the NAVSUP claimancy.  The OP & You section provides information regarding selection boards, record maintenance, and career management.   
Link.  BUPERS publishes this periodical quarterly.  The “Supply” section features articles about different jobs and locations and provides information about future trends and opportunities.  This tool is an effective resource to gather information on potential duty stations.  A directory of the current detailers is also provided in the Link.

Supply Corps Directory.  This annual publication lists the active duty station of all Supply Corps officers and their projected rotation dates (PRD).  If utilized as a guide, the Directory can be useful to keep track of mentors and to determine "where in the world are Supply Corps officers.”

Career Planning 

A key concept that must be clarified is the difference between a job and a career.  While a job is not necessarily an undesirable position, the connotation is that the employer manages both the individual’s duties and their progression, as opposed to a career that is managed by an individual. When individuals choose to initiate, intervene in or perceive situations in a proactive manner rather than passively respond to imposed changes, they can have greater influence over their career.  Self-directed career management requires a different understanding of the objectives than employer-directed career management.  

Managing your career requires that you take control of your own destiny, define career objectives, and proactively take action to accomplish the steps required to attain your goals. Numerous development opportunities can be generated by proactive career development behavior.  To successfully manage your career, you must deliberately plan and strategize your approach to accomplish your career objectives.  You must continuously explore alternatives and opportunities since career management is an ongoing, evolving process that may alter your original career plans.

Your Responsibilities

While the Supply Corps is committed to assisting you in managing your career, the primary responsibility lies with you, the member.  You have to take control of your own career if you want to achieve your ambitions.  Each of you is personally responsible for your own success (or lack of success).  Professional development planning makes it possible to be prepared to accept opportunities as they arise.  The Navy can no longer predict with certainty what skills will be required down the road.  You must continually update your technical skills and consider changing rates as the needs of the Navy change.  Members who take a proactive approach to skill development, seeking out information, advice, and help from others as they progress throughout their career will be most successful.  Your attitude toward career development will influence your ultimate level of success. 

Career Management Process

While it is evident that there are unique characteristics associated with military career development, the basic attributes of career management whether pursuing civilian employment or a military career are closely related.  For most people, proactive career planning is critical to accomplishing their professional goals and attaining the occupational positions to which they aspire.  It is a lifelong process of dedication to learning and development.  As a process, not an event, it is something you do on a daily basis.
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The steps in career planning include conducting a self-assessment, exploring options, setting goals, and formulating plans.  The skills required for career management are skills that can be learned and it’s never too late to start.  Many of the skills required for career management are related.  Personal development in one area often leads to improvements in other areas as well. These skills that relate to self- and opportunity-awareness facilitate career decision making.  
Successful career management requires an ongoing assessment of your goals and values, self- examination, monitoring and weighing of sacrifices and the necessary negotiation and interpersonal skills to manage your career.  As you take responsibility for your own career development, you will become the manager of your own career, based upon your own unique set of personal needs.

Self-Assessment  
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Self-assessment is a key element of the career management process.  It enables you to determine where you are now in relation to where you want to be.  By taking an honest look at your abilities, skills and experience, you can identify what you need to do to improve yourself and increase your opportunities.  During the self-assessment process, you should also be sure to consider what non-career aspects of your life are important to you. While it is important to have ambitions and set high but attainable career goals, failing to recognize and consider non-work related things that matter to you (and your family) may create an unmanageable burden on your career objectives.

As you progress throughout your career, it is important to continually review and reassess your abilities, needs, and values.  How to balance work and other life roles is an extremely important issue that should not be under-emphasized.

There are a variety of self-assessment tools available to help you determine your strengths, values, and work-style preferences.  Self-assessment tools are available at the Family Service Center, the [image: image5.png]


local library, and on the Internet.  A personal self-assessment that profiles your interests, skills, and characteristics can serve as the basis for your career development plan.  There are several potential positive outcomes as a result of a critical self-assessment; one key aspect is that it helps you take a broader, long range look at your career.

Additional Counseling Services 

Navy Campus has a variety of interest inventories to help clients organize their thinking with regard to their interests and occupational pursuits. These instruments may be particularly useful for those who are not sure of the direction they would like to take following military service. Some of the instruments available include the Strong Interest Blank (SIB), Kudder Interest Inventory (KII), Career Assessment Inventory (CAI); and the Self Directed Search (SDS).  

Environmental Assessment

As part of the career development process, you must understand environmental needs and trends.  One approach to conducting an environmental assessment is to identify the most successful people in your command or rate and determine what made them successful.  This will allow you to compare your skills and preferences to the top performers to identify what you may need to learn or do to be competitive.  First, look at the command where you are presently assigned.  It is also important to recognize the overall trends affecting your rate (or other ratings) and be aware of personnel policy changes that may affect your career.  Consequently, when completing the environmental assessment you need to ensure that you are considering the full range of potential opportunities.

Exploration is a fundamental component of the environmental assessment.  Exploration is a two-stage process.  First is the process of prescreening where you clarify your career preferences to determine a set of promising alternatives (senior enlisted, CWO/LDO, officer programs).  Next, you should compare your alternatives, evaluate their merits, collect comprehensive information about the alternatives and assess the probability of achieving them.  Regardless of your career or life-stage, exploration is an important step in the career management process.  You must be aware of changes affecting the Navy to take full advantage of the opportunities presented and/or adjust your training/goals to meet those requirements.  

Goal Setting

It is vital for you to set short, medium and long-range goals and write them down.  Determine where you want to be next and set the appropriate goals to help you achieve them. Once you have determined your potential alternatives and selected your primary objectives, it is time to set your goals.  When setting goals, it is important not to become overshadowed by your comfort zone. Once you have made an informed decision regarding your career objectives, you should feel confident with your decision.  Setting attainable yet demanding stretch-goals will provide a sense of accomplishment while not becoming overwhelming.  You must identify what you need to do to improve your skills/education to meet the requirements of what you want to achieve and set goals to accomplish the tasks required.   

Action Planning

With your goals established it is time to put together action plans for continuous learning.  This is an important step in taking charge of your life.  Remember to plan your career to be competitive for your next advancement.  Continue seeking more demanding duties; demonstrate responsibility through collateral duties; attain warfare qualification; think education and self-improvement.  The ultimate objective of career management is to attain your career objectives.  First, you must rank your alternatives in descending order of priority.  When developing your action plan, be specific.  If you start with an action plan that focuses first on short-term goals, the attainment of these goals can serve as the foundation for medium and long-term goals. It may help to write a detailed description of what is to be accomplished and establish target completion dates. The plan should be challenging, yet realistic.  An annual individual development plan can help you keep on track and ensure you accomplish identified goals within the prescribed time limitations.  Completing the career plan in Chapter 7 may serve as an initial guide in developing your action plan.  Your chain of command, the Command Career Counselor or the Command Master Chief may also be helpful resources.  The Family Service Center, Educational Services Office, and Navy Campus are also  available to assist you in developing your plan.  

Career Guidance Resources

You may obtain career guidance and assistance from various available resources.  There are numerous publications and web sites that provide career-related information.  Appendix B provides a list of websites that contain useful career-related information.  In addition, your supervisor and the Command Career Counselor can provide career guidance during performance counseling sessions and required career interviews.  In today’s changing environment, it is crucial that you take a proactive approach to career management.              

The Detailing Process

Each service member needs to individually define what a successful career is.  For some it will be attaining a certain rank or getting assignments in certain locations.  For others, it might be the type of billet.  Generally, most members combine these elements and attach a different weight of importance to each.  The common thread to any definition of success is getting detailed to the billet which most closely matches ones definition of success or goal.

Detailing is the process of assigning a member to a billet which matches personal desire, personal professional growth or career development, and the needs of the Navy.   Although the detailer carefully tries to balance this triad, sometimes the triad will not be in complete harmony.  Some of the reasons for the imbalance include: sea/shore rotation requirement, there is not a valid billet to offer in the geographic location desired, the type of billet is not available (instructor duty), the member does not fit the requirements of the billet desired (wrong pay grade, lack of experience, or insufficient time left to complete a tour), or the needs of the Navy take precedence.  The latter may be due to a lack of PCS/TDI funds, a fleet personnel imbalance for a particular pay grade, an insufficient inventory of personnel to fill required billets, or CNO mandated requirements.   Availability of female racks on ships also impact female assignments to ships.
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Negotiating the assignment requires open communication and flexibility. The detailer communicates the billets to Sailors via the Job Advertising and Selection System (JASS).  The member communicates his/her desire (billet type, location, school, spouse co-location, etc) to the detailer.  This may be done by applying in JASS, submitting a personal preference card, telephone, message, SALTSGRAMS, fax, telephone, or e-mail. E-mail is an effective way to communicate with the detailer, particularly for deployed Sailors who do not always have the luxury of voice/telephone communications.  One can e-mail the detailer directly from the BUPERS web site.  Go to http://bupers.navy.mil and click on the following: NPC Codes: NPC-4; NPC-40, Enlisted Assignments; NPC 405, Admin, Deck, and Supply; NPC 405E, Supply Rating Officer; then AK, DK, LI, MS, PC, SH, or SK detailer. 

Sea/shore rotation directly impacts when a member can begin negotiation with the detailer and when a billet will become available in the system.  The prescribed sea/shore duty rotation drives a member's projected rotation date (PRD).  The PRD drives the requisition requirement.  A requirement is generated at the nine-month point before a PRD.   At this time, the member falls into the negotiating window and needs to know what his/her PRD is.

The member is not allowed to negotiate before the nine-month point.  NAVADMIN 152-98 requires that a member be put under orders at the six-month point.  This means that the member has only three months to negotiate and accept a set of orders.  If the member does not select a billet, the member will be assigned to a billet in accordance with the Manning Control Authority's requisition priority.  The reason for this is that many billets require screening and if the member either fails to complete the screening or fails the screening process, the detailer has a second chance to fill the billet before its current occupant departs and leaves the billet "gapped."  It is also important to point out that the greatest variety of billets available to choose from is at the nine-month point.  There are fewer choices because other members with the same PRD are negotiating and accepting billets from the same pool of billets.  The detailer can not just let the member stay at the command.   The detailer has a limited time to move the member.

While the negotiating window is three months for the member, the "detailing window" is the seven-month time-frame the detailer has to move the member.  The detailer is allowed to move a member as early as three months before the PRD or as late as four months after the PRD.  This flexible window enables the detailer to provide for contact relief (or minimize a gap or the overlap) in a billet.

It is extremely important that the member convey all pertinent information to the detailer when negotiating for a billet.  A member could later be disqualified from the billet by omitting information.  Such as accepting an overseas billet without informing the detailer that a dependent needed special medical treatment, or had legal problems, was found to have financial problems that would preclude member from going; or if the member's dependent needed to be placed in the Exceptional Family Member (EFM) program and there were no medical facilities that could treat the member at the new duty station.   The member will now have to select from a much narrower variety of available billets because of the shorter period of time in the detailing window.

It is important to inform the detailer of all mitigating and extenuating circumstances of why a billet is important to have or not have.  Once a set of orders is negotiated, the billet is not offered to anyone else unless the member fails in the initial screening of the billet, refuses to incur sufficient obligated service time, is granted a humanitarian reassignment, has the orders cancelled due to medical reasons (going on limited duty or pregnancy), or legal reasons (going to Captain’s Mast, court orders, etc).  The member expects the detailer to honor the commitment to the member and the detailer expects the member to honor the commitment to the detailer.   More important however is the fact that once the orders are issued, the detailer can not unilaterally cancel a set of orders.

Once a set of orders has been issued, the member is no longer a detailer's asset.  Unless the member's orders are cancelled for one of the reasons mentioned above, the member now belongs to the gaining Manning Control Authority (MCA) and the new command.  If the MCA directs the cancellation of orders, the member can be reassigned to a new billet.  The MCA could also divert the member to another command within its jurisdiction.  The MCA may allow the member to renegotiate for orders if the member is willing to go to a higher priority billet, a hard fill geographic location, or if going to shore duty electing to continue on sea duty.

The Dynamics of the Job Advertising and Selection System (JASS)

Currently, JASS is the mechanism through which billets are displayed to members and through which members apply for billets.  Commands have the ability (or will have the ability) to download JASS and to communicate via JASS to the detailer.  The Command Career Counselor is a key member in the detailing process because they will help the member identify billets, apply for billets, and communicate critical information to the detailer via JASS or other means.  

Remember, every billet requirement is driven by a PRD.  A billet requirement may also be affected by the number of members in a paygrade above or below it.  All billets are displayed by rate, rank, and by sea or shore.  They may be further subdivided by the appropriate MCA or location.  All billets are prioritized in order of importance by the MCA.  Requisition priority is driven by a formula that weights the various factors such as CNO priority, current onboard manning, deployment schedule, location of ship, type of billet, etc.  Billets are either "open" or "on hold".  A billet "on hold" is annotated by the letter "H".  If a billet is open, a member may apply for it.  If the billet is on hold, the member may not apply for it.  The inventory of members rolling to sea determines the number of sea duty billets that will be opened.  The number of rollers to shore duty determines the number of shore duty billets opened.   The fleet balance of personnel by paygrade determines how many of each MCA billets are opened.

A member can apply for 1 to 5 billets in JASS or just pass on information.  Members who can not access JASS may still communicate their desires to the detailer via any of the above noted means.  The detailer will apply for the billet(s) in JASS on behalf of the member.  It is important to note that there is risk in applying for one or five billets.  If only one billet is applied for, the member may not get it because other members have applied for it and one of them may be selected to fill the billet.  If a member applies for all five, the fifth billet may be the one the member is selected to fill. 

The detailer reviews a number of factors in determining who is selected for a billet.  Did the member apply for the billet?  Did more than one member apply for the billet?  Can a critical gap be avoided?   Is the member applying for a billet appropriate to the member's pay grade?  An E-5 should not apply for an E-7 billet.  Is the member complying with sea/shore rotation?   Will a cross-fiscal year waiver be required?   A member should not apply for back-to-back shore duties.  Is the member a selectee for the next higher rank?  Is the member requesting a spouse co-location?  If a female is applying for sea duty, is there a female rack available for the area requested?  Does the member have the NEC requirement?  Are there sufficient TDI funds to send the member to school to obtain the NEC?   Are there sufficient PCS funds available for the move?   Does the member have sufficient retainability to complete the required tour?   Is member at high year tenure?  Are there EFM or HUMS issues involved?  Will the billet help further the service member’s professional development?  Is the member within six months of PRD?  Is the member an “immediate avail” (coming off of LIMDU or a pregnancy tour, or released from the brig)?   These are just a few of the factors a detailer will consider in selecting the best person for the billet.   

Sea/Shore Rotation and Retainability

Sea/Shore rotation refers to the prescribed sea and shore tours required before rotation from one to the other.  A member must complete his/her prescribed sea tour prior to going to shore duty.  A member will not ordinarily be over toured by more than six months on shore duty.  A member may elect to do back-to-back sea duty but has to request it. 

Military couples are normally allowed to move together and serve together whenever possible. Normally, they are not assigned to sea duty simultaneously.  If not serving together, both need to submit a 1306/7 requesting spouse co-location.  Military couples that include first-term personnel or initial accession from "A" school may require assignment to simultaneous sea duty consistent with the needs of the Navy and in accordance with required timeframes identified in the Enlisted Transfer Manual.

"A" school graduates are normally assigned to sea duty.  They may be assigned to ships or foreign shore duty.  Normally, E1-E4 members are not assigned overseas if they have dependent family members.

Tour length depends on where the billet is located.  TOS refers to time on station.  It is for CONUS tours and is for three years.  A minimum activity tour (MAT) is for two years and applies to time at a command.  It can be used to meet a TOS tour.  A DOD tour refers to an overseas tour but may be for one, two, or three years depending on the location and whether dependents accompany the member.  Tour lengths are important when negotiating for split-tours or special programs like new construction.
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A member who refuses to incur sufficient time to complete a required tour (OBLISERVE) may still be ordered to execute the orders depending on how much time is left until EAOS.  If the member negotiates for overseas duty and then refuses to OBLISERVE then his/her record will be flagged for special review by NPC 40BB should the member decide to reenlist.  Members who refuse to OBLISERVE for non-overseas duty and later decide to reenlist will be offered the top priority MCA billets.

Clearly, it is important to understand the detailing process.  Prior to negotiating for your next assignment, know your goals and your PRD.  Be flexible and have realistic expectations.  Involve your Command Career Counselor.  Communicate your desires and concerns to the detailer early in the negotiation process.  Ask questions of the detailer and the CCC.   The more information you and the detailer have, the more of an informed decision will be made by both.  The detailer is trying to match your personal desires to a billet that ensures professional growth while meeting the needs of the Navy as it completes its mission.
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