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Chapter 2

Advancement in Today’s Navy (What it takes to advance)
Managing your Navy career is important, especially in this era of limited advancements and Navy rightsizing.  Advancements and assignments are based on your professional performance and ability to excel in various areas, as well as the needs of the Navy.  Always strive to learn your rating, military requirements, administrative procedures and more.  Warfare qualifications, advanced education, collateral duties, and awards also play a significant role in the advancement process.  Advancements are based on demonstrated proficiency in assigned duties, the performance evaluation, time in rate/service, award points, and your score on the advancement examinations.  PNA points are awarded for past performance on the rating exam.  You must have your Commanding Officer’s recommendation to participate in the exam.     
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To ensure that you are on target for advancement you should consider the following:  


Are you taking the right job assignments (Sea/Shore)?


Are you competitive?


Do you have a pin? 

Are you scoring well on your rating exam?


Are you participating in any off-duty education programs?


Are you involved in your command and community?

The Career Development Resources outlined in Chapter 1 may be used to assist you in determining if you are on the right course.  
 

Advancements

Advancement System Process

The Navy Enlisted Advancement System provides for the orderly progression of qualified enlisted personnel to higher levels of responsibility and authority throughout their Navy careers.  As directed by the Chief of Naval Operations (CNO) and the Chief of Naval Education and Training (CNET), the Naval Education and Training Professional Development and Technology Center (NETPDTC) administers the Navy Enlisted Advancement System.  The objective of the system is to advance the best qualified Petty Officers to operate the Navy’s ships, planes, and shore stations.     

Advancement to Paygrades E-2 and E-3

The Naval Military Personnel Manual (MILPERSMAN) gives Commanding Officers the authority to advance qualified enlisted personnel to E-2 and E-3 without numerical limitations.  No exam is required for advancement to E-2.  However, commands have the option of administering E-3 apprenticeship exams.  Apprenticeship examinations, like navy-wide exams, consist of 150 questions: 100 on the specific apprenticeship (AK, DK, LI, MS, PC, SH, or SK) and 50 on general military subjects.

Advancement to Paygrades E-4 through E-9

The Advancement Manual (BUPERINST 1430.16) governs the advancement process for Petty Officer paygrades E-4 through E-9.  Paygrades E-4 through E-7 compete in Navywide Advancement-in-Rate Examinations that are administered to candidates worldwide on the same day.  Examinations are given according to a set schedule at locations and times that are announced in advance.  Examinations consist of 150 questions with 135 pertaining to the rating and 15 on general military subjects.  

Petty Officer Advancements
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The system for advancement to Petty Officer Third through First Class gives credit for knowledge, performance, college degrees earned while on active duty, certain awards, warfare qualification and seniority.  While it cannot be assured that any one person will be advanced, it is guaranteed that all enlisted personnel of a particular rating and similar qualifications will have equal opportunity to compete for advancement.  

Advancement to CPO, SCPO, and MCPO

Advancement to CPO, SCPO, and MCPO require selection board action.  Boards are convened annually by the Chief of Naval Personnel (CHNAVPERS).  CPO, SCPO, and MCPO candidates who qualify for consideration are designated “Selection Board Eligible” (SBE).  The total number selected is based on Navywide vacancies.  CPO candidates are designated SBE on the basis of their final multiple score (FMS).  SCPO and MCPO candidates are designated SBE on the basis of their Commanding Officer’s recommendation.  E8/E9 candidates are now automatically validated in November.  Chapter 4 provides additional senior enlisted information.

Examination Development  

Chief Petty Officers from each rating develop advancement examinations.  Examinations are prepared by NETPMSA based on the requirements outlined for each rate and rating in Section I, Manual of Navy Enlisted Manpower and Personnel Classifications and Occupational Standards, NAVPERS 18068F.  Examination questions are supported by Occupations Standards (OCCSTD) and Naval Standards (NAVSTD).  The Bibliography for Advancement Study, NAVEDTRA 12052, provides a list of training manuals and other publications in support of the Occupational and Naval Standards prescribed in Section I of NAVPERS 18068F.  Questions are supported by references that are listed in the Bibliography (BIB) for advancement by rate.

Navy-wide Advancement Examination Dates
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Navywide advancement examinations for advancement to PO3, PO2, and PO1 (professional examinations) are administered semi-annually in March and September for all active duty candidates and February and August for Selected Reserve candidates.  CPO examinations (professional examinations) are administered annually in January.  The Selection Board for CPO begins in June and the SCPO/MCPO board begins in March.  Selection boards lasts for approximately 6 weeks.  The Military Leadership Exam (MLE) questions have been incorporated into the rating examination.  

Preparing for the Exam 
Bibliography (BIB) for advancement-in-rate exam study lists the training manuals and other publications that are strongly recommended as study materials for advancement.  The BIBs are developed by the exam writer to help Sailors study for advancement-in-rate examinations.  The BIB is a list of references that includes training manuals/nonresident training courses (TRAMANS/NRTCs), instructions, technical manuals, guides, and other publications commonly used in a rating.  BIBs for all ratings are now issued in March, July, and September to more accurately reflect examination areas and help narrow the study area.  The E4/E5/E6 BIBs are posted in March (for September exams) and September (for March exams); the E-7 BIBs are posted in July for January exams.  BIBs are issued ONLY in electronic format from:  



NETPDTC Internet Site  



http://www.cnet.navy.mil/netpdtc/
NETPDTC Bulletin Board DSN 922-1394/1820 or

                        commercial (850) 452-1394/1820 

SALTS For more information on how to access SALTS,



Call DSN 442-1112 or Commercial (215) 697-1112. 

  

http://www.salts.navy.mil/downloads/bibs_pars/bibs_pars.html
You should study for the advancement exam throughout the year.  Do not wait to study until just prior to the scheduled exam date.  Continuous study allows for more complete understanding and better retention of the knowledge and information required for advancement.  It also gives you the time to seek assistance with the study material as required.         

Personnel Advancement Requirements (PARS) are skills and abilities that can best be demonstrated by actual performance.  Generally, each PAR encompasses one or more occupational standards on the same or similar subjects and is written in on-the-job rating language.  PARs are noncompetitive and no relative or absolute mark is assigned.  Completion indicates the candidate can perform the tasks.  PARs are developed by the same Chief Petty Officers that develop the advancement examinations.  Completion of PARs is mandatory for [image: image4.png]


advancement.  Commands should ensure personnel complete PARs before they are recommended for advancement.  Because of limitations in command equipment, mission, and operations, some personnel may not be able to demonstrate all PARs.  In these cases, actual demonstration of ability is not mandatory.  The recommendation for advancement must be based on the command being satisfied that the individual has the necessary ability to perform properly at the next higher paygrade at the present command and at other commands.  

PARS are to be interpreted broadly.  Each PAR is a general statement of a rating-required occupational ability and is to be used as an evaluation guide; each individual is to be evaluated on the ability to satisfactorily perform the PAR.  This evaluation should be based on an actual demonstration of the PAR.  In cases where an individual cannot demonstrate a PAR because of command limitations, the evaluation may be on an observance of ability in related areas or on training received by the individual.  Evaluation should be based on an overall assessment of the whole person.  Evaluations should be deliberate and should not be a matter of form. PARs are not designed to replace other qualification programs such as PQS.  PARS that duplicate PQS “sign off” items may be signed off as PAR items if they have already been signed off under any of these type programs.  PARs are also only available in electronic format from:


NETPDTC Web Site http://www.cnetnavy.mil/netpdtc/nac/pars/choice.html  or 


SALTS http://www.salts.navy.mil/downloads/bibs_pars/bibs_pars.html
Final Multiple Score (FMS)

The FMS for advancement to E-4 through E-6 consists of points awarded for the exam score, performance marks average, total active service, TIR, awards and passed-not-advanced (PNA) points.  PNA points are awarded to candidates who pass the exam but are not advanced and in some cases, for a relatively high performance mark average (PMA).  The FMS for E-7 candidates consists only of points from the exam score and performance mark average.  A FMS is computed for each candidate taking the Navy-wide advancement examination.    

FMS results for all candidates are rank-ordered from top to the bottom score – or from the most qualified to the least qualified.  Eligible personnel are advanced to PO3 through PO1 to fill Navy wide vacancies on the basis of final multiple standing.  For example: There are 500 candidates for SK3 who meet all eligibility criteria for a given advancement cycle, however, there are only 400 vacancies to be filled.  The rank-ordering process identifies the top 400 (based on FMS) who will actually be advanced.  Individuals who pass the exam but are not advanced will be awarded passed but not advanced points.

The chart below shows the FMS possible for those candidates with top exam scores and superior performance.  For paygrades E-4 through E-7, a standard score of 80 (the highest a candidate can receive) on the exam and maximum point values for each of the other factors would yield an FMS as high as 230 for E-4 and E-5; 264 for E-6; and 132 for E-7.  This chart may be used to calculate the factors used in determining an active duty candidate’s FMS.  In addition, the Navy Supply Corps Enlisted Web Page (http://www.bupers.navy.mil/selectbd/fmscomp.html) contains an interactive program to determine your FMS.  While an FMS can be determined only after a candidate’s Standard Score (SS) is known, the interactive program may be helpful in determining the approximate test score required based on past advancement statistics.  For E-7 candidates, the FMS is used to determine selection board eligibility only.  Normally, the top 60 percent of the E-7 candidates who pass the examination are placed before the selection board.

Final Multiple Computation Chart
	Factor
	Exam Paygrade
	Computation
	E-4/5
	E-6
	E-7

	Standard Score (SS)
	All
	Indicated on Exam Profile Sheet
	80 (35%)
	80 (30%)
	80 (60%)

	Performance Factor
	E-4/5

E-6

E-7
	PMA X 50 – 130

PMA X 50 – 108

PMA X 13
	70 (30%)
	92 (35%)
	52 (40%)

	Length of Service (LOS)
	E-4/5

E-6
	(TAS - SIPG) + 15

(TAS – SIPG) + 19
	30 (13%)
	34 (13%)
	

	Service in Paygrade (SIPG)
	E-4/5

E-6
	(2 X SIPG) + 15

(2 X SIPG) + 19
	30 (13%)
	34 (13%)
	

	Awards
	E-4/5
	Values in Advancement Manual
	10 (4.5%)
	12 (4.5%)
	

	PNA Points
	E-4/5

E-6
	As indicated on past Profile Form
	10 (4.5%)
	12 (4.5%)
	

	Max. FMS Possible
	All
	
	230 (100%)
	264 (100%)
	132 (100%)


Refer to the advancement manual (BUPERINST 1430.16) for additional information on individual FMS factors.

Standard Score (SS)

The number of questions candidates get right on the same advancement exam are converted to Navy standard scores so that comparisons may be made within groups and between different exams.  The lowest possible Navy standard score is 20 and the highest is 80.  The average number of correct answers on a given exam is converted to a standard score of 50.  Simply put, standard scores tell candidates how well they did in comparison to their peers.  Generally, if you get about one-half of the 150 questions correct, you'll get a standard score of around 50.  If you get three fourths or more correct, you'll get a standard score in the high 70s.  Remember that most scores are average and only a few are out at the extremes.  It is the standard score, not the raw score, that is the component of the final multiple.  A candidate’s standard score is reflected on the Examination Profile Information Form and represents the actual point value computed in the member’s FMS (i.e. a standard score of 52 represents 52 points in the FMS computation).  
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Profile Information Form 

The primary purpose of the Profile Information Form is to provide feedback to candidates on their relative standing for each job area tested compared to all others who took the same examination for the same rating.  The Profile Information Form also provides:  (1) earned PNA points from past exam cycles included in the FMS, (2) projected PNA points to be credited to future exam cycles, (3) examination status, (4) candidate’s FMS, (5) minimum FMS required for advancement, and, (6) relative standing for each exam section.  Section numbers shown on the profile match the section numbers and titles shown on the tear sheet.  Candidates should use the profile information form in conjunction with the tear sheet to see how they compared to all others that took the same examination.  If an exam has been invalidated for some reason, information in blocks 3, 4, and 5 will not be provided.  If an exam is in a discrepancy status or if a candidate fails the exam, information in blocks 4 and 5 will not be provided.

Profile Form Myths.  There are several myths surrounding the profile information form.  Understanding the facts (and disregarding the myths) will help examination candidates better prepare for future advancement examinations.  MYTH 1:  “The profile form tells candidates how many questions they answered correctly in each examination section.”  NOT TRUE.  The profile form only tells candidates how well they did in each examination section in relation to their peers.  For example:  A rating of superior indicates a candidate was in the top 10 percent of the candidates taking this section – not how many questions were answered correctly.  A superior standing simply tells candidates that they answered more questions correctly than their peers who were rated otherwise.  MYTH 2: “The profile form tells candidates what they should study for the next exam.”  NOT TRUE.  The profile form only reflects how well candidates performed in relation to their peers on this exam.  The next examination will not have the same questions.  There are no shortcuts!  For the next exam, candidates should always study the references listed in their bibliography (BIBs) developed for that advancement exam.  MYTH 3:  “Profile forms may be used as a basis for training programs.”  NOT TRUE, because of the reasons stated in myths 1 and 2.  Again, there are no short cuts.  A training program that covers the entire bibliography (BIBs) will produce the best results.   

Candidates not selected for advancement should immediately identify their weaknesses and begin preparing for the next advancement cycle.  Use the BIB to identify study materials and study the contents of the listed references.  Also, work to improve professional performance.  Many good performers who are now in senior paygrades were not advanced the first time they were eligible, but they continued to study, be top performers, and were eventually advanced.  It is true that your opportunity to advance depends on current and predicted future vacancies within your rating.  It is equally true that the ability to advance depends on how well you perform, what you have learned from your rating experiences, and your rating knowledge.  

The examination score breakdown section provides a listing of the job areas and knowledge tested on this particular examination.  Individuals and commands sometimes mistakenly base study programs on the job areas and knowledge listed on these sheets, incorrectly assuming that the same job areas will reappear on future advancement-in-rate exams.  These sheets DO NOT necessarily predict any future examination subjects.

PROFILE INFORMATION FORM
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Enlisted Warfare Qualifications 
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All enlisted members E-4 and above assigned to an eligible activity will be required to complete qualifications for a warfare pin by the March 2000 semi-annual advancement examination.  Initial warfare qualification is a major milestone in a Sailor’s professional development and should be achieved as early as possible.  Participation in warfare qualification programs by E-3s is strongly encouraged.  Warfare qualification enhances professionalism and formally recognizes initiative, technical competence, and readiness for increased responsibility.  Some of the changes that become effective as of the March 2000 semi-annual advancement exams include the following:  

· ADVANCEMENT POINTS:  E-6s will no longer get two extra points on their final multiple scores for advancement to Chief. 

· NO EXAMS:  Except for those waivered because of non-availability or workload,  E-6’s not warfare qualified will not be permitted to take the advancement exam.

· MANDATORY:  Sailors in pay grade E-5 and above must be warfare qualified if they are on sea duty before they can be advanced.

· REQUALIFICATION REQUIRED:  Sailors must requalify each time they report                                           aboard a different type of ship or aviation squadron. 

· UNIFORM TRAINING.  Centrally controlled, Navy-wide “core” programs have been established for the surface, aviation and Seabee communities with local type commanders adding personnel qualification standards peculiar to every ship or unit type. 

· E3 AND BELOW.  E-3 and below are permitted but cannot be required to start the warfare qualification program.  Once they make E-4, they will have 18 months to earn a pin.  

· TIMELINE:  Sailors must obtain or be working towards a warfare qualification before the March 2000 semi-annual advancement exams.  

· QUALIFYING COMMANDS:  Qualification will continue to be limited to warfighting units.  Shore stations are specifically excluded, even if they are overseas.  

Accelerated Advancement Program

The Accelerated Advancement Program provides an opportunity for graduates of certain Class “A” schools to elect accelerated advancement to Petty Officer Third Class without competing in a Navy-wide advancement examination.  Training school CO’s are authorized to advance the number one “A” school graduate to the next higher pay grade upon graduation not to exceed E-3.  Furthermore, the number one “A” school graduate may be advanced to E-4 at the next duty station after a minimum observation period of four months.  The observation period begins upon reporting and will not include PCS leave or TEMDU prior to reporting.  MILPERSMAN 1430-010 applies.  

Command Advancement Program (CAP)

The Command Advancement Program (CAP) allows certain afloat Commanding Officers to advance eligible personnel in paygrades E-3, E-4, and E-5 to the next higher paygrade without reference to higher authority.  CAP was established as an incentive program for seagoing personnel in a rigorous operating environment experienced at sea or while forward deployed.  The program is intended to function in conjunction with the Navy’s established advancement system.  Active duty personnel must be permanently or temporarily assigned (minimum of 30 consecutive days) to a command designated as sea duty (type 2, 4, or 8).  Each command’s quota limitation is computed by multiplying the total enlisted billets authorized by the percentage authorized.  Additional specific information regarding the CAP program is contained in BUPERINST 1430.17.

Advancement Planning Quotas

All eligible personnel compete for advancement to fill vacancies in the total Navy allowance.  Advancement quotas are based on current vacancies, retention behavior, losses (advancements and separations), projected future force levels, and the total Navy manning for each paygrade.  These criteria are used to determine the number of quotas for advancement to E-4 through E-9 within each rate.  All exam candidates are rank-ordered by their Final Multiple Score (FMS) and NETPDC draws the line at the point where the quotas are met.  Depending on the number of eligible personnel competing for advancement, a few points can encompass hundreds of names.  The proximity of an individual’s FMS to the cut line also determines the number of PNA points awarded.  The following example is provided for illustrative purposes only.  

Enlisted Programmed Authorizations (EPA).  To support strength planning, a recurring summary of programmed authorizations by primary occupations and paygrades within these occupations is issued after each Future Year Defense Plan (FYDP) update. 

Billets Authorized.  The billets that are approved by the CNO for current or projected operating conditions.   
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One of the factors used in determining the number of advancement quotas is the current vacancies within a particular rate and paygrade.  For purposes of this illustration it will be assumed that current vacancies are the only factor that influence the number of advancement opportunities in a particular rate and paygrade, however, when determining actual advancement quotas, many other factors are considered such as retirements and retention projections.  Since this chart indicates that there are currently five excess E-9’s in this particular rate, there will be no advancement opportunity to E-9 this cycle.  However, there are 15 advancement opportunities from E-7 to E-8 this cycle because current manning is 185 but the authorized allowance is 200.  When these 15 individuals are advanced to E-8, the number of E-7s declines to 510 resulting in a shortage of 40 E-7s opening up advancement opportunities for E-7 and so on down to E-1/3.  Generally, there is at least limited advancement opportunity in each rate at each paygrade.  On occasion there are paygrades within a particular rate where no opportunities are available during a particular cycle. 
Getting Advanced

After candidates have been selected for advancement, they will have to wait before being actually advanced and paid.  Advancements are subject to a ceiling control on the number of advancements per fiscal year.  The Navy “fair-shares” proportionally by rate those advancements to selectees.  Selectees are advanced in increments.  Advancements are issued monthly for active duty members as shown in the chart below.

	Candidates

For

Paygrade
	Exam or

Nomination
	Selection

Board

Convenes
	Selectees

Notified
	Advancement

Increments/

Segments

	E-4/5/6
	Mar

Sep
	NA

NA
	Jun

Nov
	Jul-Dec

Jan - Jun

	E-7
	Jan
	Jun
	Aug
	Sep-Aug

	E-8/9
	Nov1
	Mar
	Jun
	Jul-Jun


1.  Month of nomination for advancement by Commanding Officer.

Although NETPDTC issues the authority to advance a selectee, Commanding Officers will actually award the advancement if selectees have maintained their eligibility up to the effective date of advancement.  Advancement eligibility requirements include being within Physical Readiness standards, having no legal action pending, and the Commanding Officer’s recommendation.  
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T0: SK2 SK 1 2 USN 160 1600527  SEP98 FV
'SUBJ EXAMINATION PROFILE INFORMATION
FINAL MULTIPLE FACTOR Exam PMA  Sertv. In Pay Grade Length of Serv PNA Your Final Minimuyn
Standard Awards o io ' m ttipt Muitipie
SCORE BREAKDOWN Score  (Evat Avg) Yymmy {YYMM) ot uttiple g o'y
YOUR multiple broken 53 82.00 34 00 23.33 12 6.0 210 33 225 00
down bv each factor (3 80) (0800) (1204)
AVERAGE of candidates 67 87.37 32.26 22.72 10 10.2
_ (3.91) (0704) (1100) PAGE :
PNA POINT BREAKDOWN CYCLE __ CYCLE ___ CYCLE CYCLE CYCLE TOTAL
159 156 155 152 151
PNA POINTS EARNED FROM YOUR PREVIOUS EXAMS/PMAS
THAT WERE APPLIED TO THIS EXAM’S FINAL MULTPLE SCORE 15 1.0 15 10 10 6 0
PNA PQINTS EARNED FROM THIS EXAM ADMINISTRATION FROM EXAM STANDARD SCORE FROM PMA TOTAL
THAT WILL APPLY TOWARD YOUR FMS ON THE NEXT EXAM 1.0 10 2.0

EXAMINATION SCORE BREAKDOWN BY SECTION: YOUR OVERALL PERCENTILE WAS 62 .
NUMBER OF YOUR YOUR

YOU SCORED HIGHER THAN €2 PERCENT
NO. TOPIC QUESTIONS SCORE XILE o rye CANDIDATES IN YOUR RATE
1 SPECIAL MATERIAL 18 3] 18 WHO TOOK THIS EXAM.
2. FINANCIALS 15 11 96
3. INVENTQORY 15 8 66 Total number of exam questions may not
4. COSAL 15 7 58 always equal 150 due to deletions
5. PROCUREMENT 12 <] 42 Deleted questions result if equipment or
6 DISCREPANCIES 11 4 27 procedures become obsolete between the
7. DLR 13 7 54 time the exam IS written and the time
8. MOV 15 8 84 the exam 15 taken. Deletions do NQT
9. PROGRAMS 12 5 42 change a candidate’s chance for advance-
10 MILITARY REQUIREMENTS 15 5 34 ment The standings are based on over 30%

returned answer sheets No change occurs
with all returns in.

84686
STATUS: PASS

CONTACT YOUR ESO FOR MORE INFORMATION ABOUT DATA USED FOR YOUR MULITPLE CALCULATION. DO Ni'l USE THIS SHEET TO STUDY FOR THE NEXT EXAM. EXAM CONTENT
VARIES FROM ONE EXAM SERIES TO ANOTHER. THIS SHEET CONTAINS THE TOPICS THAT WERE USED v EYAM ONLY ANO MAY OR MAY NOT APPEAR ON FUTURE EXAMS.
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