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Reenlistment is a major event in your career.  There are many factors to consider upon reenlistment.  Discussing your options with your chain of command and the Command Career Counselor will ensure you are aware of any programs that are available to you.  OPNAV/NPC Directives in the 1130, 1160, and 1430 series should be consulted for special information relating to the Open Rates/Skills List and/or conditions affecting reenlistment.  The pertinent article should be consulted for performance criteria required for reenlistment.      

Enlisted Navy Career Options for Reenlistment (ENCORE) 

ENCORE is used to control manning levels in ratings by removing first-term personnel from over-manned ratings designated CREO 3.  First-term Sailors requesting reenlistment under ENCORE should be aware of the CREO category’s affect on their reenlistment opportunity.  In particular, CREO 3 Sailors should carefully think about other opportunities they would be willing to consider should their rate stay in CREO 3.  All first-term Sailors (or those with less than six years active service) are required to submit an ENCORE request.  Sailors in CREO 1 and CREO 2 ratings submit for notification purposes only, whereas Sailors in CREO 3 ratings must receive NPC approval prior to reenlisting.  Sailors in CREO 3 ratings will normally be required to convert to a new rating, or meet a minimum “cut line” (i.e., they must make E-5 or they will be separated at the end of their enlistment or be required to cross-rate). 

As your EAOS draws closer, conversion to a CREO 1 rating should be considered in light of the greater career opportunities it affords.  Since the ENCORE Program is designed to be dynamic, and reenlistment criteria are subject to change, up-to-date reenlistment requirements may be obtained by contacting NPC 814.  ENCORE does not allow non-designated Sailors to reenlist without first being assigned an “A” School.  Non-designated Sailors must submit ENCORE requests with rating choices indicated.  Command Career Counselors must ensure Sailors are fully qualified for the school they select prior to ENCORE submission.  

Career Reenlistment Objectives (CREO)/Rating Entry for General Apprentices (REGA) 

CREO was established as a framework for enlisted career force management and to provide guidelines for the operation of current and future Navy programs designed to meet those objectives.  REGA is the Navy’s program to guide the general apprentice (GENDET) population into ratings where junior level vacancies exist.  Together they contain the most current information and advancement forecast for all of the Navy’s ratings based on fleet manning requirements. 

Twice a year, before each rating exam cycle, a NAVADMIN titled “Rating Entry for General Apprentices (REGA) and Career Reenlistment Objectives (CREO)” provides rating availability for non-designated strikers, advancement forecasts, trends for female manning requirements, CREO ratings classifications and critical skill lists.  CREO is gender specific in order to manage male and female inventories.  CREO controls reenlistment by skill group and varies according to the career manning of each skill group.  CREO categories determine eligibility for reenlistment, continuation beyond specified years of service at specified paygrades, and eligibility for acceptance of lateral entry conversions. 

When counseling members on changing their rating/assignments based on reenlistment incentives or school guarantees, remember that chances of approval will depend on the current CREO.  Moreover, when counseling, ensure members understand the benefits of entering ratings that offer the greatest career opportunities while ensuring citizenship and security clearance requirements for entry into certain rates are met per the Advancement Manual, Chapter 3.  The availability of reenlistment quotas in any rating is reflective of rating manning as defined below.

First-term, second-term, and subsequent career reenlistment objectives are developed annually for each skill based on CREO category.  Accordingly, decisions made on applications requesting an incentive program (e.g., STAR, GUARD III, SCORE, etc.) are influenced by the current CREO categories of the member’s rating.  All ratings are categorized into three groups (1, 2, and 3) for reenlistment control under the CREO Program.  CREO categories listed represent male and female (combined) manning levels.  

CREO Definitions

CREO Categories:  Three categories are established within the CREO system which describe specific conditions of rate manning ranging from undermanned to overmanned.

Category 1 – “CREO 1” is undermanned.  Generally, ratings with career manning of less than 97% are CREO category 1.    


Category 2 – “CREO 2” is manned at desired levels of 97-103%.  

Category 3 – “CREO 3” is overmanned.  Generally, ratings with career manning exceeding 103% are CREO category 3.  NPC approval is required for all first-term reenlistments or extensions to initial enlistment.      

Career Designation:  

First-term:  Sailors with less than 6 years active or on their first enlistment or extension.

Careerist:  Sailors with 6 or more years or who have reenlisted at least once.  

Critical Skills:  Undermanned skills within a rating, normally considered to be in CREO 1 without regard to manning of the associated rating, may be entitled to a Selective Reenlistment Bonus (SRB).  

Conversion:  Members in CREO category 3 rates will be encouraged to convert under the SCORE or Lateral Conversion programs to undermanned ratings (CREO category 1 or 2).  Conversion requests for personnel E-6 and above will not normally be approved.   Personnel who desire to submit for a lateral conversion should submit a request within nine months of the PRD window.  Conversion is not normally approved until the member is eligible for transfer.  See your Command Career Counselor for information on ratings currently open for conversion.  Advancement opportunity and career progression are directly linked to a rating’s manning level (i.e., personnel in undermanned ratings typically have greater opportunities than those in overmanned ratings).  Careerists considering a change of rating, or first-termers transitioning into the career force who are concerned about career progression in their present rating, should review CREO categories to determine where the best opportunities exist.  Conversions will normally only be considered for those in a CREO 2 or 3 rating that seek entry into a CREO 1 rating. 

Rating Entry for General Apprentices (REGA)

REGA is the Navy’s program to guide the general apprentice (GENDET) population into ratings where junior level vacancies exist.  Non-designated (GENDET, deck force, etc.) personnel are channeled into those ratings projected to have the greatest shortages in the future.  Input into ratings through OJT must meet the needs of the Navy, and therefore cannot be left unconstrained.  The REGA program is designed to give motivated striker candidates as many choices for rating selection as Navy manpower needs allow while also advising the striker candidates of the advancement potential in the various ratings.  Every rating within the proper path of advancement will be available as an option unless there is a specific prerequisite or constraint on rating entry (i.e., rating not available to women, “A” school required, etc.).   

There are four categories used to classify each rating-gender combination: “Open”, “Controlled”, “Closed”, and “A” School required.  “Open” refers to the rating needing personnel and advancement opportunity is good to excellent.  “Controlled” means entry is controlled by the Bureau of Naval Personnel and advancement is usually good to low.  “Closed” indicates that manning is adequate therefore this rating is not available at the present time.  “A” School required means that strikers cannot come into the rating without the “A” School.  

REGA Definitions  

Rating:  Rating reflects separate competitive groups used for advancement.  
Open Rating:  Ratings are open to non-designated personnel.  Rating is available for all E-3 personnel within their path of advancement via the Navy-wide advancement examination.  In addition, non-designated strikers wanting to pursue open ratings outside their normal advancement path no longer require NPC approval to take the E-4 exam.  However, to ensure members’ compatibility with the rating, commands should ensure Sailors meet the general requirements described in Chapter 7 of the Enlisted Transfer Manual for “A” school entry (if applicable).  Striker designation quotas will be determined by the Chief of Naval Personnel.

Approval Required:  NPC approval is required for rating entry.  

Closed Rating:  No E-4 rating entry opportunities exist.  Rating entry is not available for non-designated E-3 personnel.  Rating manned by E-5 and above only, or overmanned at E-4.  Prerequisites or constraints to rating entry prohibit participation in the advancement examination (“A” school required).

Phased Out:  Rating is being disestablished or merged with another.  No entry into rating is allowed.

Projected Advancement Opportunity:  The projected percentage of personnel to be advanced to the next higher paygrade from among all those projected to take the advancement examination.

“A” School Required Rating:  Rating entry only via “A” School.  Candidates must complete “A” school to acquire an adequate level of professional expertise to function in these ratings.  Command Career Counselors and Professional Development Boards (PDBs) must not allow non-designated strikers to participate in the E-4 exam for these ratings.  Educational Services Officers (ESO) must not order rating exams for non-designated personnel when “A” school attendance is required for rating entry.  

E-4 Advancement Opportunity:  E-4 advancement opportunity provides approximate chances of being advanced during a specific cycle.


Excellent:
Greater than 70 percent advancement opportunity.


Good:

30 to 69 percent advancement opportunity.


Low:

Less than 30 percent advancement opportunity.


N/A:

No E-4 exam for rating.

Reenlistment Incentive Programs

Selective Reenlistment Bonus (SRB) Program

The Selective Reenlistment Bonus (SRB) program increases Navy enlistments in hard-to-fill ratings and Navy enlisted classification (NEC) codes.  Ratings and NECs are added or eliminated from SRB lists as retention drops or increases.  To be eligible to participate members must have completed at least 21 continuous months, excluding Naval Reserve annual training (AT), but not more than 14 years of active naval service.  Members fall into Zones “A”, “B”, or “C” of SRB eligibility, based on the number of years of total active military service, including active time in reserve components.  Members may receive only one SRB bonus for each zone during a career.  

Zone “A”:  To qualify for Zone “A” you must have completed at least 21 months of continuous active Naval service, excluding reserve annual training (AT), but not more than six years of total active military service.  The minimum time-in-service need not be immediately preceding the reenlistment or extension.  The reenlistment or extension plus prior active service must equal at least six years of total active service.

Zone “B”:  To qualify for Zone “B” you must have completed at least six years, but not more than ten years of active military service.  The time computed must immediately precede the extension or reenlistment date.  The reenlistment or extension plus prior active service must equal at least ten years of total active service.

Zone “C”:  To qualify for Zone “C” you must have completed at least ten years, but not more than 14 years of total active military service.  The reenlistment or extension plus prior active service must equal at least 14 years of total active service.  A bonus is payable to the 16 year point.  Obligated service in excess of 16 years may not be used to compute monetary entitlement or the number of installment payments.   

The following formulas are for estimating an SRB.*  Final computation requires specific pay and service record information.  Some factors affecting an SRB entitlement are accurate Pay Entry Base Date (PEBD), Active Duty Service Dates (ADSD), ACDUTRA information for prior reservists, current award level, base pay based on date of discharge, (not reenlistment), and inoperative extension information.  The formulas are:  


For reenlistment within 3 days of EAOS and no inoperative extensions:

Monthly Base Pay x Award Level x Years


For early reenlistments and where inoperative extensions exist:

Monthly Base Pay x Award Level x Months Additional Service divided by 12 = SRB

*SRB not to exceed the ceiling amount indicated on current SRB NAVADMIN message.

NPC recommends Sailors reenlist as close to their EAOS as possible to preserve the maximum value of the SRB bonus.  The SRB is calculated based on the number of months for which the sailor is reenlisting beyond their EAOS and reenlisting early reduces the SRB amount received.  

Fifty percent of the total bonus is paid upon reenlistment with the remainder paid in equal annual installments on the anniversary of the reenlistment date.  Early payment of the next installment can be approved by the Commanding Officer, but requests for the remaining amounts must be approved by the NPC 815.  

Some members may qualify for early reenlistment for SRB prior to the expiration of active obligated service (EAOS).  Others may qualify for an early reenlistment waiver when obligated service is required for permanent change of station (PCS) moves, advancement, submarine duty pay and to reenlist for the Selective Training and Retention (STAR) or Selective Conversion and Retention (SCORE) programs.  Requests to convert out of SRB-eligible ratings are normally disapproved.  Recipients must remain qualified for continued service in the bonus skill.  They are expected to serve the full enlistment or extension in the SRB rating or NEC.  Out-of-skill assignments for one tour are permitted for stateside/overseas rotation, sea/shore rotation, mission-essential requirement, or for humanitarian or medically dictated assignments.  SRB installments are suspended while attending school for an officer procurement program and forfeited upon commissioning. 

SRB precertification for reenlistment requests must be submitted 30-90 days in advance of your EAOS or desired reenlistment date to ensure approval/disapproval message reaches your command prior to the reenlistment date.  First-term personnel in CREO groups 1 and 2 must submit ENCORE notification approved by their Commanding Officer.  Personnel in CREO group 3 must have an approved ENCORE quota prior to submitting an SRB precertification request.    

Specific eligibility requirements, advantages of the SRB program, and factors to consider prior to an SRB reenlistment are contained in the Military Personnel Manual.  For questions or additional information, contact the SRB Help Desk, NPC 815D/815D1 at (901) 874-3193/2526 or DSN 882-3193/2526.

Selective Training and Reenlistment (STAR) Program

The STAR incentive program offers first-term enlisted members the opportunity to reenlist early for guaranteed assignment to an appropriate Class “A” or “C” School and offers career designation.  Program incentives include a guaranteed Class “A” school or “C” school, if qualified; guaranteed advancement to Second or Third Class Petty Officer upon completion of the school (if otherwise eligible for advancement per the Advancement Manual); and a Selective Reenlistment Bonus (SRB), if qualified.  

The member must apply for career designation under the STAR program.  Commanding Officers should determine if the member is SRB eligible.  Commanding Officers may approve STAR requests if the member is fully qualified, however, they may not guarantee specific advanced training.  Training is assigned by the Chief of Naval Personnel (NPC 815B).  After STAR reenlistment, members may ask their detailers for specific training assignments.  Members must reenlist within six months of the STAR reenlistment date and before attending “A” or “C” school.  NPC 815B must approve all STAR requests regardless of CREO group.  Specific eligibility requirements, advantages of the STAR Program, and factors to consider prior to STAR reenlistment are contained in the Enlisted Transfer Manual, Chapter 8.  For questions or additional information, contact NPC-815B at (901) 874-3205 or DSN 882-3205.  

Selective Conversion and Reenlistment (SCORE) Program

The SCORE Program offers career incentives to enlisted members who reenlist and cross-rate from an overmanned rating into a critical skill rating.  This allows Sailors to change to ratings where advancement opportunities may be better.  The SCORE program offers the following career incentives to members who reenlist into critically undermanned ratings:

· guaranteed assignment to class “A”  school and change of rating upon

completion; or,


- 
guaranteed class “C” school or “C” school package;


- 
possible advancement to Petty Officer Third or Second class; and,


- 
entitlement to Selective Reenlistment Bonus, if otherwise eligible. 

Members must submit a request for reenlistment under the SCORE program.  The request must contain the Commanding Officer’s endorsement.  That endorsement must include recommendations on the applicant’s preparation for conversion such as training courses taken and schools completed, quality of applicant’s past performance, and the applicant’s aptitude for the new rating.  Applicants must submit a new personnel security questionnaire (SF86) when converting to a rating requiring a background investigation.   Specific eligibility requirements, advantages of the SCORE program, and factors to consider prior to SCORE reenlistment are contained in the Enlisted Transfer Manual, Chapter 8.  For questions or additional information, contact NPC 815C2 at (901)874-3212 or DSN 882-3212.    


Reserve Programs

In the event you elect to separate from active duty, you may wish to consider continuing your Naval career with the Naval Reserve.  There are several avenues for enlistment in the Naval Reserve.  First-term enlistments include the Two-Year Enlistment Program, the Three-Year Enlisted Apprenticeship Training Program, the Training and Administration of the Reserve (TAR) Enlistment Program (TEP), and the Active Mariner Program.  Specific eligibility requirements for first-term programs may be found in the Enlisted Recruiting Manual and Naval Reserve Recruiting Manual for enlistment of personnel with prior naval or military service.  Additional information regarding Naval Reserve Programs is available from your local Naval Reserve recruiter or on-line at http://www.navy.mil/homepage/navresfor/.  
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One of the major attractions of a military career has always been the retirement package. Most members become eligible for retirement after 20 years of service.  It provides an element of security as well as a chance to embark on a second career while still enjoying many benefits of the first. 

Categories of Retired Personnel 

Regular Navy Retired List. This list consists of regular Navy officers and enlisted personnel who are entitled to retirement under any provision of law.  They are subject to the Uniform Code of Military Justice (UCMJ) and the orders and regulations of the Secretary of the Navy (SECNAV).  They may be ordered to active duty at any time at SECNAV's discretion. 

Fleet Reserve.  Consists of former warrant and commissioned officers and enlisted personnel of the Navy and Naval Reserve who have been transferred to the Fleet Reserve upon completion of 20 years or more, but less than 30 years of active service including

any constructive service earned through December 31, 1977.  Personnel retired under TERA are also transferred to the fleet reserve.  

Members of the Fleet Reserve are entitled to receive retainer pay when they are released to inactive duty.  They are subject to the UCMJ and to the orders and regulations of the SECNAV.  They are also subject to active-duty recall at any time.  Members are   transferred to the retired list upon completion of combined 30 years active and Fleet Reserve service.

Naval Reserve Retired List.  Composed of members of the Naval Reserve entitled to retired pay.  This normally occurs at age 60 for most Naval Reserve retirees.  Retired members of the Naval Reserve may be ordered to active duty without their consent but only if the SECNAV, with the approval of the Secretary of Defense, determines that there are not enough qualified Reservists in an active status. 

Retired Reserves.  Consists of Reservists who have been transferred to the Retired Reserve without pay.  Most Reservists who have completed 20 years of Reserve duty but have not reached age 60 are in this category. 

Temporary Disability Retired List (TDRL).  Consists of members who are temporarily unable to perform the duties of their rank or rate by reason of physical disability which may be of a permanent nature.  For more details, see the Disability Evaluation Manual   (SECNAVINST 1850.4A).  TDRL lasts for a period of not more than five years. 

Permanent Disability Retired List.  Consists of members who have been found to be permanently unable to perform duties of their rank or rate by reason of physical disability.  For more details, see the Disability Evaluation Manual (SECNAVINST 1850.4A). 

Retired/Retainer Pay 

Navy retired pay is computed under a variety of provisions of law.  Active-duty members who have questions about the formula to be used in computing retired pay should consult a Command Career Counselor.  Retired members should submit questions in a letter to the Defense Finance and Accounting Service.

Temporary Early Retirement Authority (TERA)

TERA is one of several tools used to shape the Navy’s manpower to meet changing requirements.  The Navy’s personnel drawdown has been carefully managed to produce positive results.  TERA is not an entitlement, but a temporary authority provided by Congress for use by the armed services until 30 Sep 99.  TERA offers early retirement, at a somewhat reduced monthly stipend, to eligible members with at least 15 but less than 20 years of active service.  Since TERA is not an entitlement, some eligible members who apply may not be approved.  Ability to provide a timely relief, NEC manning, completion of Department of Defense (DOD) or minimum activity tours (MAT), and number of requests previously received will all be considered in the TERA review process. 

In the past, all seven Supply ratings have had TERA opportunities at various paygrades.  TERA opportunities are based on current accession plan and attrition projections.  The process is reviewed monthly to ensure appropriate end strength is maintained.  

TERA applicants are required to register for the Public and Community Service (PACS) registry, but are not required to accept employment.  PACS registration can be accomplished at the nearest military transition site (normally the Family Service Center (FSC)).  Deployed sailors and those without access to an FSC/transition office can send applications to their nearest homeport FSC.  Verification of registration will be accomplished during check-out procedures.  Those choosing to accept PACS employment after military retirement can earn credit for up to 20 years retirement pay.  Credit is earned for PACS employment only between the actual retirement date and the date the member would normally have reached 20 years of military service.  For example, a member retiring at 16 years has the next 4 years to earn retirement credit from PACS employment.  Members who begin PACS employment the day following their retirement date will obtain maximum retirement credit.  PACS employment retirement credit is paid beginning at age 62.  The National Registry contains jobs in the following categories:  education, law enforcement, public health care, social services, public safety, emergency relief, public housing, conservation, and environment.

Transition Assistance Program (TAP)

Personnel and their families facing separation from the Navy require services to ease the transition from a formerly secure lifestyle to the challenges of a civilian community in a fluctuating economy.  The Navy Transition Assistance Program (TAP) is designed to provide those services.  TAP consists of pre-separation counseling, employment assistance, relocation assistance from overseas and a set of benefits for involuntary separatees who qualify.

If you are going to separate from the Navy, pre-separation counseling information will be made available to you in nine areas: educational assistance benefits, affiliating with the Selective Reserve, available programs for job search assistance, job counseling for your spouse, relocation assistance services and the Department of Labor’s Transition Assistance Program, conversion health insurance or other medical and dental coverage, 

the effects of career change on individuals and their families, financial planning assistance, and  if you are being medically separated, a description of the compensation and rehabilitation benefits of the Department of Veterans Affairs. 


Your command career counselor (CCC) will meet with you up to 180 days before separation but not later than 15 days after your command receives official notification of your separation.  The career counselor will have you sign the pre-separation counseling checklist (DD Form 2648) indicating which of the nine areas you desire counseling.  The career counselor will file the DD Form 2648 in your service record and refer you to your family service center (FSC) for counseling.

Employment Assistance Program 

The second major component of TAP is employment assistance.  Employment assistance will be provided through the TAP seminar at the FSC.  TAP workshops were established at all major Navy installations by the end of FY92.  Check with your FSC to determine availability of TAP in your area.  TAP is a three to five-day workshop covering instructions on writing effective resumes, interviewing techniques, dressing for success and other job-finding skills.  The seminar covers relocation factors, stress management and other topics. 

The last day of the workshop covers military specific topics such as affiliation with the Naval Reserve, movement of household goods, TRICARE and dental coverage, Survivor Benefit Plan, separation documents and check-out procedures.  You may receive additional employment assistance at your local FSC.  Counselors and a number of job search computer programs are available should you need them.  The Defense Outplacement Referral System (DORS) is available at the FSC and will make a mini resume of your Navy experience available to employers in the area to which you wish to relocate after separation. 

Also available is the Transition Bulletin Board (TBB), a computerized listing of jobs, career workshops, job fairs, support services, education and training opportunities, and information on franchises and starting a business. 
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