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Chapter 5

Officer Programs 

The Navy offers many ways to become a commissioned officer.  This section briefly  describes the Navy's basic commissioning programs.  Specific qualifications for entry into any of the programs may change from time to time because of the Navy's needs or if new legislation is enacted.  Commissioning programs are available for both college students and graduates.  Specialists in certain professional categories, such as lawyer, doctor, nurse or chaplain, may qualify for a direct commission.  Enlisted men and women who are outstanding performers may also qualify and apply for commissioning programs. 
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By providing many paths to a commission the Navy can more effectively meet its personnel needs while taking into account a variety of individual circumstances.  The right road for each individual is determined by balancing two basic factors — what the Navy needs to man the fleet and what the person is qualified to do.

Officer Programs That Do Not Require A Degree

Limited Duty Officer (LDO) and Chief Warrant Officer (CWO)

The Limited Duty Officer (LDO) and the Chief Warrant Officer (CWO) Programs are the primary enlisted to officer programs which serve the Navy’s requirements for officer technical managers and specialists, respectively.  Both programs provide the opportunity for outstanding senior enlisted men and women to compete for commissioned officer status without the need for a college degree.  

Designator series 65XX (LDO’s) and 75XX (CWO’s) are officers designated for duty within the respective staff corps of the Navy designated by their specialty.  Applicants must have demonstrated sustained superior performance of duty, outstanding technical skills and professional expertise, and proven leadership and managerial abilities.

	Enlisted Rating
	CWO Category/Designator
	LDO Category/Designator

	DK/SH/SK/AK/MS/PC
	Supply Corps Warrant (SC) (751X)
	Supply (651X)

	MS
	Food Service Warrant (SC) (752X)
	N/A


To be eligible for appointment under the Active Duty LDO/CWO Programs, all applications must meet the following general eligibility standards: 

· be a citizen of the United States;

· be serving on active duty in the U.S. Navy or Naval Reserve;

· be physically qualified for appointment;

· be a high school graduate or possess the service-accepted equivalent;

· be an E7-E9 for CWO, and an E6-E8 for LDO (PO1 must have served in that capacity for at least 1 year as of 1 Oct of year applied.  Service will be computed from TIR date and E-6 candidates for LDO must be board eligible for CPO);

· have at least 12 years but not more than 24 years for CWO and at least 8 years but not more than 16 years for LDO active Naval service immediately preceding the year application is made;

· have no record of conviction by courts-martial, NJP, or conviction by a civil court for any offense other than minor traffic violations for 2 years. DUIs are disqualifying;

· be of good moral character and of unquestioned loyalty to the United States;

· be recommended by their CO for each designator applied for; and,

· not exceed high-year tenure (HYT) requirements.

Complete information regarding eligibility requirements for the LDO and CWO programs are contained in SECNAVINST 1120.3 and BUPERSINST 1131.1, on-line at: http://www.bupers.navy.mil/codes/pers2/pers211/index.html, or from your Command Career Counselor.  
Limited Duty Officer (LDO) 
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Limited duty officers (LDO) are technically oriented officers who perform duties that require authority and responsibility greater than normally expected of a warrant officer,  require strong managerial skills; and that are outside the normal development pattern for 31XX officer (i.e., duties requiring extensive technical training/OJT).  Supply Corps limited duty officers (designator 651X) are officer technical managers in the field of supply including fiscal accounting and disbursing, material distribution and control, operation of Ship's Stores, food service and administration of messing activities afloat and ashore.  Supply Corps LDOs are qualified to serve in assignments requiring the full range of Supply Corps functions--including command.  In the first five tours as a commissioned officer, a LDO can expect two sea tours, two CONUS shore tours and one overseas tour.  The initial tour is generally a sea or overseas assignment. Detailing for Supply Corps LDOs is administered through the Supply Corps.

Unlike 3100 designated officers, LDO promotion plans are derived from the number of vacated positions.  The promotion plan and promotion opportunities are drafted and managed by the LDO/CWO community manager, BUPERS N131L. A total of 8 years commissioned service on active duty is required to voluntarily retire, once permanent status has been accepted (commissioned service on active duty as CWO3/4 and temporary LDO count toward the accumulation of 8 years commissioned service, as of FY00 10 years commissioned service required).  

Enlisted personnel selected for LDO will be initially appointed as temporary limited duty officers in accordance with 10 USC 5596. In conjunction with their selection for Lieutenant, they will be required to accept a permanent officer appointment as required by SECNAVINST 1120.3C, under authority of Title 10, U.S. Code, Section 5596. (http://neds.nebt.daps.mil/Directives/dirindex.html). If permanent status is not desired, individuals will be reverted to their permanent enlisted grade.

Chief Warrant Officer (CWO)

Chief Warrant Officers (CWOs) are technical officer specialists who perform duties requiring extensive knowledge of a specific occupational field, technically oriented (through experience/specialized training), repetitive in nature; and not significantly affected by advancement in rank.  The CWO provides technical expertise at a relatively stable grade level in the officer structure.  Consequently, development of CWOs will emphasize increasing their technical competence within their warrant specialty.  Supply CWOs (designator 751X) are technical officer specialist in the field of supply, including fiscal accounting, material distribution, and inventory control.  Food Service CWOs (designator 752X) are technical officer specialists in the field of Food Service and administration of messing activities afloat and ashore and management of Bachelor Officer/Enlisted Quarters.

The assignment process and sea-shore rotation for CWOs is similar to that of 65XX designated officers.  In general, a CWO can expect two sea, two CONUS shore, and one overseas tour in the first five tours as a Chief Warrant Officer.  CWOs should plan on being detailed to valid Warrant Officer billets.  Selectees are appointed to the permanent grade of Chief Warrant Officer and are eligible for retirement after the initial 3 year commissioning obligation and upon reaching 20 years of active service.  

A few CWOs are selected each year for the Supply Corps Limited Duty Officer (LDO) program.  Application procedures are contained in the current BUPERSINST 1131.1 series. (http://www.bupers.navy.mil (under BUPERS CD)).

Redesignation to 3100 

Limited Duty Officers and Chief Warrant Officers may and are encouraged to apply for transfer to designator 3100.  LDO's and CWO's who have served their initial three year obligation may request to redesignate to 3100.  All requests from active, perspective Regular Supply Corps officers should be submitted to the Chief of Naval Personnel (PERS-4).  All requests from reservists on inactive duty should be forwarded to (PERS-9) for consideration. Those requests should include: designator applied for and qualifications for redesignation, date of original appointment and the date of rank for the applicant's current grade.  Additionally, an agreement to remain on active duty for two years following redesignation for active officers, or two years in the Ready Reserve for inactive duty officers, should be included in the package. 

Education Programs Leading to a Commission

Naval Academy 
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Since 1845 more than 60,000 young men and women have successfully completed "four years by the Bay" to take their hard-earned places in America's Naval service.  The Naval Academy is located in Annapolis, Maryland.  The Naval Academy provides a four-year immersion program that educates midshipmen not only in the classroom, but also outside the classroom - in their dormitory, aboard sailboats and yard patrol craft, on the athletic fields and during their summers in the fleet.  At Annapolis, midshipmen cultivate skills that enable them to excel when they reach their first assignments in the fleet.

Basic Eligibility Requirements:

· be a U.S. Citizen; 

· be of good moral character;

· be at least 17 but not past 22 on 1 Jul of year entering the Naval Academy;

· be unmarried, not pregnant, and have no dependent children for which legally responsible;

· be physically qualified; and,

· have acceptable secondary school transcript (normally in top 40% in high school) and SAT/ACT scores – SAT 950 or ACT 43.

Note:  Enlisted members must have an Active Duty Base Date (ADBD) 1 year prior to entering Naval Academy (cannot be waived) and a minimum of 24 months active obligated service when they enter the academy.  

Additional information regarding the Naval Academy is contained in OPNAVINST 1531.4
and MILPERSMAN 1020220, on line at: http://www.nadn.navy.mil/, or from your Command Career Counselor.

Naval Academy Prep School (NAPS)
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The Naval Academy Prep School is located in Newport, Rhode Island on the Naval Education and Training Center (NETC) naval base.  NAPS is the Navy’s fourth oldest school; only the Naval Academy, Naval War College, and Naval Post Graduate School are older.  The mission of NAPS is to prepare selected candidates for admission who are judged to need additional academic preparation so that they will be able to perform successfully as midshipmen at the U.S. Naval Academy, the Merchant Marine Academy, or as cadets at the U.S. Coast Guard Academy.  The 10-month course of instruction at NAPS, lasting from August through May, emphasizes preparation in English composition, Mathematics, Chemistry, Physics and Information Technology.

Demanding military, physical and character development programs complement the academic preparation to fully prepare students for the challenges of academy life.  As part of the physical development program, NAPS offers a varsity athletic program that competes against other preparatory schools, junior colleges and college junior varsity teams.  The basic eligibility requirements are the same as those for application to the Naval Academy. There is no direct application to NAPS.  Members may concurrently apply for NAPS in the event they are not selected for Naval Academy.  Approximately 300 Naval Academy applicants not offered direct appointments are selected for NAPS.  Addition information is available in OPNAVINST 1531.4 and MILPERSMAN 1020220, on-line at: http://www.naps.edu/ or from your Command Career Counselor.

Naval Reserve Officer Training Corps Scholarship Program (NROTC)

The NROTC Program was established to educate and train qualified young men and women for service as commissioned officers in the unrestricted line Naval Reserve or Marine Corps Reserve.  As the largest single source of Navy and Marine Corps officers, the NROTC Scholarship Program fills a vital need in preparing mature young men and women for leadership and management positions in an increasingly technical Navy and Marine Corps.  Selected applicants for the NROTC Scholarship Program are awarded scholarships through a highly competitive national selection process, and receive full tuition, books, fees and other financial benefits at many of the country's leading colleges and universities.  Upon graduation, midshipmen are commissioned as officers in the Naval Reserve or Marine Corps Reserve on active duty.  

The 4- and 2-year NROTC scholarships enable qualified young men and women to attend the civilian college of their choice with a NROTC program on campus or a college with a cross-town agreement with a NROTC institution. The Navy pays full tuition and fees and provides textbooks. NROTC scholarship students also receive tax-free $150 a month allowance during the school year. The Navy pays for summer training and official travel. 

Students selected for the NROTC Scholarship Program make their own arrangements for enrollment and room and board, and take the normal course load required by the college or university for degree completion.  Additionally, scholarship midshipmen are required to follow specific academic guidelines.  Some colleges will offer free room and board to members on ROTC scholarships.  

Basic Eligibility Requirements:

· be a US Citizen;

· be under 25 years on 30 Jun of year that would be eligible for commissioned status.  Age waiver may be granted on a month-for-month basis up to 29 years.  Applicant must not reach 29th birthday by 30 Jun of the year in which graduation and  commissioning are anticipated;

· be a HS graduate or possess an equivalency certificate;

· be physically qualified;

· be of high moral character and loyalty; and,

· have no court martial or civilian convictions, or record of disciplinary action (NJP) or conviction by civil court for misdemeanors, except minor traffic violations, during 3 years preceding application.

Full information concerning the NROTC Scholarship Program is available from any of the colleges and universities with NROTC units, Navy and Marine Corps recruiters or your Command Career Counselor.  Information is available in OPNAVNOTE 1533 and MILPERSMAN 1020210, and on-line at: http://www.cnet.navy.mil/nrotc/nrotc.htm.

Enlisted Commissioning Program (ECP)

ECP is an undergraduate education program which provides an excellent opportunity for outstanding active duty enlisted personnel in the Navy or Naval Reserve, who have previous college credit, to earn a commission in the Unrestricted Line (URL) or Civil Engineer Corps (CEC).  Selectees will be ordered to a Naval Reserve Officers Training Corps (NROTC) host university on a Permanent Change of Station (PCS) basis.  Basic ECP, CEC-ECP, and Aviation Option candidates will attend the Naval Science Institute (NSI) at Newport, RI.  Nuclear Option candidates do not attend NSI but will attend Officer Candidate School (OCS) after graduation.  

Interested personnel must submit their applications to Chief of Naval Education and Training (OTE5/ECP) or the applicable Nuclear or CEC program manager before 1 November.  The ECP Selection Board meets in December to consider applicants who meet the requirements delineated in OPNAVNOTE 1530.   

Basic Eligibility Requirements:

· be a US citizen (no waivers considered);

· be an enlisted member of Navy/Naval Reserve on active duty and have at least 4 years active service (3 must have been in other than a formal training environment), as of 1 Sep of year of enrollment; waivers will be considered for up to 6 months;  
· sufficient undergraduate work to complete a technical degree in 36 months or non-technical degree in 30 mos.  Applicants pursuing a non-technical degree must have 45 semester hours and those pursuing technical degrees must have 30 semester hours of fully transferable earned credit.  Credits must have a grade of “C” or above.  Non-traditional credits are not considered transferable for entry into this program but can be applied later, if applicable;
· be at least 22 years old and able to be completed/commissioned prior to 31st birthday.  CEC option candidates must be commissioned prior to their 35th birthday.  Waivers will not be considered;
· have a GPA of 2.5 or better on a 4.0 scale for all courses taken.  Waivers will be considered;
· have a scores of at least 950 on SAT or 45 on ACT.  Lower scores are normally not competitive before the selection board; 
· be physically qualified; 
· have no record of conviction by court-martial, NJP, or civil court for other than minor traffic violations during the 2 years preceding 1 Nov of the year of application; and,
· be recommended by your Commanding Officer.
Addition information is available in OPNAVNOTE 1530 and MILPERSMAN 1020355, on-line at: http://www.cnet.navy.mil/nrotc/nrotc.htm (click on ECP); or at DSN 922-2788 ext 317 or 316/318.
Broadened Opportunity for Officer Selection and Training (BOOST)
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The Broadened Opportunity for Officer Selection and Training (BOOST) program offers advanced academic preparation and an opportunity to earn a college scholarship.  BOOST prepares selected high school graduates, naval reservists and active duty Navy and Marine Corps personnel to become eligible for Naval Reserve Officers Training Corps (NROTC) scholarships to civilian colleges and universities or appointments to the U.S. Naval Academy in Annapolis, MD.  BOOST School, located in Newport, RI, offers an advanced high school-level course of study to prepare you for college. The BOOST School curriculum is not easy, and a dedicated effort is needed to complete the course.

Under the NROTC Scholarship program you receive a four-year undergraduate education worth as much as $100,000 at one of the many civilian colleges and universities with an NROTC program on campus.  The Navy pays the tuition, books, and instructional fees, and provides an allowance of $150 a month during the academic year.  NROTC scholarships do not cover costs for room and board.  Should you be offered an NROTC Scholarship, you must be prepared to pay your own living expenses at college or arrange for financial aid.  Be sure to check with the college’s financial assistance office and the NROTC unit’s professor of naval science for more information.  Some colleges have special programs or offer free room and board to ROTC scholarship receipients.  

Basic Eligibility Requirements:

· have not reached their 22nd birthday by 30 Jun of the year they plan to enter BOOST.  Active duty candidates may be granted a month-for-month waiver up to 36 months.  Requests for age waivers must be addressed in the CO’s endorsement;

· prospective USNA candidates must not have passed their 21st birthday by 1 Jul of the year that they plan to enter BOOST (no age waivers), must be unmarried, and have no dependents for which they are legally responsible; and,

· have minimum SAT scores for eligibility (390 verbal/460 math or ACT 17 English and 20 math).  A waiver to the SAT/ACT requirements may be granted based on ASVAB scores (check current OPNAVNOTE 1500 for scores/details).

Additional information is available in OPNAVNOTE 1500
and MILPERSMAN 1020360, on-line at: http://www.cnet.navy.mil/newport/boostindex.htm, or from your Command Career Counselor.

Seaman to Admiral (STA)

The Seaman to Admiral Program is a full time undergraduate education and commissioning program applicable to enlisted personnel of the regular Navy/Naval Reserve on active duty (including TARs).  STA selection board, qualified and exceptional Sailors will have the opportunity to be selected to complete a Navy-funded undergraduate degree program prior to reporting to OCS for commissioning.  By shifting to a program that allows for degree completion prior to commissioning, STA selectees will enter the officer corps on equal footing and progress through officer career gates with their peers from other commissioning programs.  

Selectees are provided a maximum of 36 months to complete a baccalaureate degree with benefits that include tuition, mandatory fees, book allowance, and full Navy pay and benefits.  Following successful completion of degree and OCS, the candidates will be commissioned as an officer in the Unrestricted Line (URL).    

Basic Eligibility Requirements:

· be a US Citizen;

· have a superb performance record as well as strong academic potential;

· be on active duty in U.S. Navy or Naval Reserve, including TAR and remain on active duty until commissioned;

· be serving in paygrade E-4 or above with at least 4 years of continuous active service of 30 Sep; 

· have a passing grade on most recent E-5 exam;

· be at least 22 years old and not reached 27th birthday by 30 Sep.  (Must complete degree and be commissioned prior to 31st birthday); 

· have competitive scores on SAT/ACT, although no minimum score is required, SAT scores greater than 1000 or ACT scores greater than 45 will enhance potential for selection; 

· be physically qualified and within PRT standards;

· be a HS or GED graduate;

· have no record of conviction by court-martial, NJP or conviction by civil court, other than minor traffic violations, for 2 years preceding 1 Oct of year application is made.  DUIs are disqualifying; 

· be of good moral character and unquestioned loyalty to the US; and,

· be recommended by the Commanding Officer.

Note:  Students in other officer accession programs are not eligible.

Addition information is available in NAVADMIN 090/98 or from NPC-811 at (901) 874-3168/3173 or DSN 882-3168/3173.  

Officer Programs That Require A Degree
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Officer Candidate School (OCS)

The mission of Officer Candidate School (OCS), a 13 week officer accession course, is to educate and train college graduates (civilian and active duty) in basic Naval knowledge and skills necessary to satisfactorily perform as a junior officer.  Curriculum topics include: Damage Control, Shipboard Engineering, Joint Organization and Operations, Military Indoctrination, Military Law, Military Training, Navigation, Naval History, Naval Leadership, Naval Warfare, Personnel Administration, Professional Development, Physical Fitness, Seamanship, Special Emphasis Programs and Water Survival.

The OCS course has been designed by Navy officers and educators to give an individual a basic knowledge of the high-tech naval establishment afloat and ashore, to prepare the individual to assume the responsibilities of a Navy officer and begin developing their full potential.  Officer Candidate School is both physically and mentally demanding.  An individual should be committed to the goal of earning a commission in the Navy before arrival at OCS.  Only those with a strong desire to become Naval officers will successfully complete OCS.

Basic Eligibility Requirements:  

· possess a bachelor degree or higher;

· be a US Citizen;

· met age requirements per MILPERSMAN 1020100;

· be physically qualified; and,

· be of high moral character and exhibit excellent leadership qualities.

Additional information is available in OPNAVINST 1120.2 (Series) and MILPERSMAN 1020100, on-line at:  http://www.cnet.navy.mil/nascweb/ocs/ocs.htm, or from your Command Career Counselor.
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Suggestions from NETPMSA 
The following is a list of suggestions for members considering application to a commissioning program or entering into an education program.    

Obtain a copy of all pertinent Navy instructions.  

Review requirements carefully.  Correct deficiencies before applying (i.e. take additional courses, take a SAT prep class, take tests for college credit such as CLEP/DSST/ACT-PEP, lose weight, etc.)  The more waivers you request, the lower your chances of getting selected.  

Don’t apply for just one program.  If eligible for more than one, apply for both to increase your chances.

Apply early.  Much coordination is involved (i.e. references, physical examination scheduling, test taking, and score receipt and transmittal, etc.).  Begin working on your application 6 months in advance.  That way, if a problem occurs, you can correct it.  Last minute, thrown-together applications look haphazard.  

Take SAT/ACT (if required) early.  It takes 6 to 8 weeks for test results to reach college/university registrars.  Taking the test early may qualify you for early selection to some programs.

Don’t neglect your regular duties.  Your present job performance is a good indicator of your suitability for increased responsibility.  Reliability, leadership, determination, and professional competence help your selection odds.

If possible, visit the college or university to which you are applying.  College catalogs don’t tell the whole story.  

Keep a copy of everything you submit.  If not selected, it will be easier to put together a better application next year.   

Keep a positive outlook.  If confident about your suitability for selection, you may influence others into sharing your confidence.  This is important if your application requires references or endorsements.  

Don’t give up.  These programs are competitive, with many highly qualified individuals applying.  If not selected, it does not mean that the Navy doesn’t recognize your potential.  It means that someone else demonstrated his/her potential better.  Keep improving your qualifications and keep applying.  

Once you have submitted your application, try not to worry.  Don’t repeatedly call program managers to get your status.  The selection procedure is regulated, and announcement of selectees is done in a prescribed way.  The competition for these programs is keen.  The key to success in being selected is having a strong, well prepared application submitted on time.
When applying for a program you must fund yourself, consider the following:

Make sure the college/university has the best academic program for you.  Visit the library and review college guides (i.e. Barron’s, Lovejoy’s, etc.) or buy these guides from a bookstore.  Obtain a college catalog on each potential institution.

Will the college or university charge you the in-state tuition?  Some states do not grant the in-state rate unless you are a resident for income tax purposes.  Out-of-state tuition may be high.  If you have a family, the in-state/out-of-state tuition rate issue is critical.

Check with the financial aid office at the school.  You may qualify for federal financial aid such as a Pell Grant or a local scholarship.  Such programs are based on income and degree of need.  Keep copies of income tax returns and other fiscal records to document your eligibility.  

If you have a family and are applying for a program in which you are not discharged from active duty, select a college or university near a military base.  You may be able to qualify for base housing, which would stretch your budget.  In addition, the availability of a commissary, exchange, and military medical facility would reduce stress and enhance your financial status. 
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