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Appendix K

The Supply force of the future will be different from that of today.  Currently, supply personnel account for 35% of ship’s force.  The future “Smart” ships will have significantly fewer supply personnel assigned.  The challenge is to design a force that is positioned to support the Naval force of tomorrow…DD21, SC21, and CVX etc.  In a 1998 interview, the Chief of Naval Personnel discussed his vision of the Navy of the future, reducing the number of current ratings to efficiently support our future force.  Based on CNP’s comments and other initiatives to reduce the manning footprint on future platforms, the Chief of the Supply Corps has chartered a working group to design the supply force of the future both afloat and ashore.  To date, the working group has developed a tentative plan of action and milestones that addresses all of the fundamental areas and key players.

Combining and merging functions is not designed to reduce personnel, but rather better utilize the valuable skills of our personnel.  As shown, the functional areas will be NEC managed and advanced training and education will ensure that we meet future structure/ technological advances.  Additionally, there will be increased opportunity at the E8/E9 level.

NAVSUP encourages you to take a look at the proposed supply force of the future and provide comments and input on how we can execute this program.  What “new rules and new tools” can NAVSUP provide you with to reduce workload and make your job easier?  Submit your comments/input to:  P221Q1@bupers.navy.mil.
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