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 February 23rd marks the 204th birthday of the U.S. Navy Supply Corps, and it’s my pleasure to send birthday greetings to each of you, to the enlisted personnel in the Supply ratings and to the civilians with whom we work.


These are exciting times for the Navy and the Supply Corps.   Each succeeding year is more challenging than the last, and this year will be no different. In 1998 we accomplished a great deal. Financially we achieved a Navy Working Capital Fund positive cash balance of $37 million after a significant loss the year before. We've brought our surcharge down from 57 percent in FY '98 to 44 percent in FY '99, and we're predicting about 25 percent in FY 2000. We've reduced inventories, allowing the Navy to reprogram funds for other needs. Credit card usage has increased significantly throughout the Navy, we are nearing our goal of paperless acquisition, and our effort to resolve the Y2K problem for the supply system has led the way.  

Our record of service to the Navy this past year and over the 204 years of our existence is outstanding, but to maintain this record we must continue moving forward. We are looking at everything we do, seeking ways to better meet the Fleet's needs in the 21st century.  We've begun the process of reengineering the supply system to meet these future needs. We're developing a comprehensive inventory strategy to ensure that the right material in the right amount is at the right locations. We're seeking new and better ways to manage our sales and expenditures to ensure our annual cash projections are accurate. We're working to optimize our use of information technology across the Supply community, and we are looking at ways to streamline our infrastructure to maximize its effectiveness.  And, as always, we're working to improve the quality of life for our Sailors.


Another key issue for our Supply Corps as we move into the 21st century is ethics. As the Navy's business managers we must meet a higher standard.  While I believe the vast majority of our Corps lives up to and above the high standards we set for ourselves, as Chief I am determined to ensure we all live up to our goal of honor and integrity.


The challenges we face are many, but none of us came into the Supply Corps because we thought it would be easy.  The unique skills, talents and professionalism we bring to the table will continue to make us invaluable members of the Navy Team and integral to the overall success of the Navy. Regardless of our locations or assignments, as Supply Corps officers we are all part of the supply system, members of one team. Together, we will meet and exceed the challenges and continue to keep our Navy "Ready for Sea."   


Happy Birthday!
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