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    From time to time, it becomes necessary to adjust tour lengths afloat to maintain a balance between our afloat and ashore requirements.  In 1996 and 1997 Navy was constrained by total end strength.  This limited the number of Ensigns we could bring into the Supply Corps to a number that forced an increase in initial afloat tours to the present 36 months. 

    This year, we were able to increase our accession goal by over 20 percent for new Supply Corps officers.  Indications are that our recruiting efforts (including Recruiting Assistance Program Officer and Officer Hometown Area Recruiting Program) are meeting that goal.  With more officers graduating from the Basic Qualification Course (BQC) this year than in the past, we have an opportunity to shorten initial afloat tours.  

ENS/LTJG (First) Sea Tour:  With increased Ensign throughput, initial afloat tours will gradually shorten over the next year from their present 36 months to 24-30 months.  This will allow us to roll a number of Lieutenant Junior Grades into Lieutenant billets ashore up to a year earlier. 

LT (Second) Sea Tour:  Following a normal 2-year tour ashore, officers can expect their second afloat tour.  These tours will remain approximately 30 months in length for CONUS tours and 24 months overseas.  Combined with a recent increase to Postgraduate School quotas for Supply Corps officers, our goal is to send all academically qualified officers without Master’s degrees to Postgraduate School following their second sea tour.  With 62 quotas this year and a similar number expected next year, we are on our way to making this a reality.

LCDR and CDR Sea Tours:  We project these will remain at approximately 24 months.  

    Obviously, tour lengths cannot change immediately.  As a general rule, reliefs will be provided for those officers who have been at sea the longest as students graduate from the BQC.

    We have many demanding jobs ashore, but only sea duty calls on all our leadership talents and technical expertise - across the readiness and services spectrum-–in direct support of the Warfighter.  Officers should plan on completing two sea tours (one as a Department Head) prior to zoning for Lieutenant Commander and three sea tours prior to zoning for Captain. 

    With a solid foundation of sea duty, you can build any kind of career you desire by adding education tours, experience tours and subspecialty development tours.  The career you build can take many shapes...and no two will look exactly alike.  But as long as we remain a sea-going Corps, our foundation will be sea duty.    
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