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Sea Tour Lengths

    From time to time, sea tour length adjustments become necessary to maintain a balance between our afloat and ashore requirements.  In 2000 and 2001, we significantly increased accessions to overcome recruiting shortfalls from the mid- 90s.  The increase in accessions allowed us to shorten initial afloat tour lengths to the present 24-30 months tours.  The Fiscal Year (FY) 2002 Accession Plan significantly reduced the number of new recruits allowed for the Supply Corps.  The resulting decrease in the number of Supply Corps officers graduating from the Basic Qualification Course (BQC) has forced us to reassess initial afloat tour lengths as follows: 

ENS/LTJG (First) Sea Tour:  With decreased Ensign throughput, initial afloat tours will be lengthened from the present 24-30 months to 24-36 months as follows:

    CONUS Division Officer - 36 months

    CONUS Department Head (MCM, Submarine) – 30 months

    Overseas Division Officer – 24 months

The increase in accessions for FY 2000 (and to a lesser degree FY 2001) provided flexibility to relieve many officers at sea on initial orders for 30 months at approximately 24 months.  Based on the near term accession outlook, officers should expect to remain on-board for the complete tour length. 

LT (Second) Sea Tour:  Following a normal 2-year tour ashore, officers can expect their second afloat tour to be 24-30 months in length for CONUS tours and 24 months overseas.  With postgraduate school quotas remaining in the 60-65 quota range, we are close to reaching our goal of sending most qualified officers without a Masters degree to postgraduate school following their second sea tour. 

LCDR and CDR Sea Tours:  These tours will remain at approximately 24 months. 


    Tour length changes do not take effect immediately.  As a general rule, relief will be provided for those officers who have been at sea the longest, as students graduate from the BQC.

    We have many demanding jobs ashore; however, sea duty billets are our highest priority fills and continue to require our leadership talents and technical expertise in direct support of the Warfighter. 

    A solid foundation of sea duty can be built upon by adding education tours, experience tours, and subspecialty development tours.  The career you build can take many shapes...and no two will look exactly alike.  As a sea-going Corps, our foundation will continue to be sea duty! 



                            J. D. MCCARTHY
                            Rear Admiral, SC, USN
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