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    As I promised you, here's our quarterly update on these significant issues--where we stand as of July.

Navy Working Capital Fund Cash and Rates.  Our financial management strategy for the future is to provide a predictable Cost Recovery Rate (CRR) to our customers and to stabilize the balance between budgeted and actual cash expenditures.  To do this we are continuing to focus on cash management and CRR reduction while ensuring we directly link new initiatives to our budget.  We have achieved a stabilized CRR of less than 30 percent for FY 00 and are confident we can successfully achieve this level or better in the future.  Similarly our Cash through May is fairly close to plan.  We projected May to be a negative month at $-182.2M; however, our actual is better than anticipated at $-146.8M primarily driven by higher than projected sales.  Our success is based in large part to the development of an enhanced predictive cash model.  With it we can project disbursements based on either contract category or specific weapon system.  This not only allows for more accurate year end projections but also assists with researching monthly deviations.  We are now able to isolate the cause of a deviation and take appropriate action in a more timely fashion.  I’m confident this effort will prove beneficial in the future.  

Purchase Card Management.  We are working with the Fleet on a phased implementation plan that will allow afloat units to certify their purchase card invoices electronically, using SALTS and the vendor's electronic system.  The process will reduce invoice processing/payment time from 36 days to 10 days.  We continue to test the Web-based invoice reconciliation system for ashore activities.  The Office of Naval Research (ONR), Bureau of Medicine (BUMED) and Commander Naval Reserve Forces (COMNAVRESFOR) were recently added as test sites.          


The East Coast Navy Worldwide Purchase Card Conference  was held recently and attendees received instructions on proper invoice certification and a hands-on demonstration of the newly developed Citibank electronic system.  The West Coast Conference is scheduled for 28-29 July in San Diego, CA.


The Navy's purchase card balance with US Bank has been paid in full and new purchase card certifying procedures have been implemented that will reduce the number of delinquent accounts with Citibank.       

 
A new Navy purchase card instruction has been released, providing revised purchase card procedures and authorizing cardholders to order supplies and services such as IT equipment, office supplies and repairs up to $9,999,999 from specific GSA and Navy/DOD contracts.

SUP-21 Reengineering. Our SUP-21 team gave a series of seven detailed presentations summarizing the results of the March SUP-21 offsite.  The major theme running through the presentations is our need to adopt an enterprise-wide approach to reengineering the Navy Supply System.  Many of the individual initiatives outlined have been ongoing as individual pillars with stand alone champions pursuing their vision of the future.  Now we are coming together as an enterprise to work across differing functional areas to achieve the common SUP-21 vision.

Our integrated SUP-21 implementation team is working on resourcing for the high value projects and developing the initial cut at business case analysis for the first few efforts.  We will focus initially on a few high payback projects that offer immediate return to our customers or have the potential of reducing the cost of the Navy’s supply infrastructure.  The major projects being undertaken in-house include perfect order fulfillment, identifying alternative providers, and optimizing organic resources.  SUP-21 will also dedicate full time integration personnel for liaison with projects such as FISC of the Future, Life Cycle Management and the Afloat Supply Department of the Future, which will be worked outside of headquarters. 

We have also expanded the scope of SUP-21 to explore the feasibility of using commercial Enterprise Resource Planning (ERP) software for supply chain management.  NAVSUP has taken a lead role for one of the ERP pilots sponsored by the Navy’s Executive Committee for the Revolution in Business Affairs.  We have teamed with NAVAIR to jointly demonstrate a prototype ERP package that will support all three levels of maintenance as well as the supporting supply chain for the E-2 aircraft and the LM2500 engine.

Logistics Response Time (LRT).  LRT measures the overall time it takes to satisfy a customer’s requirement from the date of the requisition until the customer receives the material.  As we continue to implement improvements in Navy supply-chain management our active participation in the Logistics Metrics Analysis Reporting System (LMARS) Committee sponsored by the Office of the Secretary of Defense will be vital to affect the system changes that speak to Navy specific issues.  We are continuing to move forward to make changes in the Distribution Standard System (DSS) in order to implement system modifications  which expedite closure in receipt take-up time for afloat units.  

Navy representatives are also pursuing the development and utilization of other measurements, such as Customer Wait Time and Response to Failure, as complimentary metrics to monitor supply-chain performance.  These measures combined with a Navy led effort that includes retail transactions in LMARS will provide the service specific metrics we desire, in addition to an overall DOD picture of LRT.  We are closing in on our goal of driving down Navy LRT to 23 days by February 2000.

Navy Total Asset Visibility (TAV).  We are currently working with the DOD JTAV Office to provide U2 access to JTAV in-theater applications. Following successful testing, we can expect to see Navy U2 data in the JTAV in-theater applications as early as August or September 99.

New Front-end screens have been incorporated into our One-Touch Support web site.  By using a style similar to that used by America On-Line (AOL), One Touch provides a format that is more familiar to younger sailors and Marines.  In addition to the new screens, One Touch also has added enhancements, such as access to DLA’s Logistics Online Tracking System (LOTS) database and tracking information contained in Federal Express (FEDEX) and United Parcel Service (UPS).  To insure the security of the information available in One Touch, the Navy Acquisition Public Key Infrastructure (PKI) digital certificate capability has been added.  This is the first major program in DOD to employ PKI.  The digital certificate is used to access a web site like a government badge is used to gain access to an office or facility.  Although customers may still use a password and User ID during this interim period, One Touch plans to switch to PKI only toward the end of summer.  Users may apply for a PKI certificate from a link contained on the NAVSUP homepage.

Alternative Logistics Support Office.  Our NAVICP/NAVSUP team is finalizing the support strategy for the V-22 engine, fully Contractor Logistics Supported by Rolls Royce-Allison Engine Corp.  We completed Phase One of the Electronic Data Interface testing, which was Requisition Processing.  We are working on a requisition processing/Customer Service handbook for use by future DVD/CLS vendors.  

The food test aboard the USS MCFAUL is complete.  The results of the test highlighted workload savings in food preparation and sanitation and increased workload in the trash disposal and breakout areas.  We continue to develop tailored strategies based on program requirements, and are working directly with CVNX, C130J, P3 Bear Trap, Advanced Amphibious Assault Vehicle (AAAV), and other new weapons system programs to identify future logistics support solutions.

Regionalization.  Regionalization of supply continues to offer significant opportunities for infrastructure reduction and business process improvement.  Our vision for the FISC of the Future, in which FISC serves as a single source provider for supply chain management, business management, and support (quality of life) services within a region will be the lynchpin for this optimal end state. 

FISCs are already assisting Regional Commanders in consolidating support for a variety of supply and logistics functions.  But it is in the potential roll-up of retail supply functions, i.e., retail level inventory management, physical distribution, customer service, and shop stores/industrial support, that we see an outstanding opportunity for standardization and consolidation.  We’ve put together an aggressive four year plan to (1) develop the optimized region, (2) consolidate resources and (3) compete (CA studies) on a regional basis.  We continue to enlist the buy-in and support of the other major claimants.  We have already hosted several workshops to refine our procedures, and are moving forward with the first region under consideration, Southwest.

Afloat Supply Department of the Future (ASDOF).  The ASDOF vision is to create the most efficient and effective structure for the future afloat supply department, and is based on five tenets.  These include:


1)
Maintain quality of life


2)
Keep a viable sea/shore rotation for sailors and ensure technical proficiency is maintained ashore.


3)
Maintain customer focused metrics - those which focus on the customers of the afloat supply department.


4)
Eliminate or move ashore functions not required to 'fight the ship'.


5)
Do no harm, and align for responsiveness.  

The Seven ASDOF teams include Supply Logistics, Laundry/Retail/MWR/Postal, Food Service, Disbursing/Personnel, Information Technology, Ashore Support and Manning/Training.  Here is an update from a few of the  teams:  

Ashore Support:  A NAVSEA and NAVSUP team are consolidating fleet maintenance and supply requests into a prototype called the Integrated Call Center (ICC).  The ICC will use the Customer Information Center software at FISC Norfolk, and will be manned by NAVSEA contractors.  It will reduce the number of points of entry a ship is required to contact for maintenance or supply support requests.   The prototype will start on 1 August and run for one year.

Disbursing:  A prototype is underway with USS BONHOMME RICHARD to support Disbursing ashore.  Half of the ship's Disbursing Clerks will man the Personnel Support Activity in San Diego, and support fleet requirements remotely.  The DKs ashore will have ready access to a shipmate's disbursing record, and be able to provide updates to DFAS in a more timely manner.

Food Service Single Ship Prototype:  The USS TARAWA has been selected as a prototype platform for twelve food initiatives.  These consolidated initiatives, together, will present some innovative ways to efficiently provide nutritious meals to fleet units.  They include using Smartcard technology, self-service serving lines, new cleaning technology, advanced food technology, having vendors load out food store rooms, minimize/eliminate food service attendants, state of the art galley equipment, taking food recordskeeping off the ship, use of bar coding for receipt and inventory, reduced stateroom cleaning, centralized food preparation, combining CO/Flag mess, and providing new decking which is easier to clean.  We will measure these initiatives for a period of one year to determine how they efficiently and effectively support ASDOF.

Driving Down Weapons Systems Support Costs. The NAVSUP/NAVICP team continues to pursue initiatives that will directly reduce the cost of supporting Navy’s weapons systems.  We are teaming with industry, reducing inventories and streamlining the workforce.  We continue to expand Contractor Logistics Support (CLS), Direct Vendor Delivery (DVD), and Third Party Logistics (3PL) programs.  We currently have 25 DVD contracts awarded and are working 102 more.  We are also pushing CLS as a viable support option for new weapons systems, and continually challenging ourselves to embrace 3PL solutions wherever practical.  As an example, FISC Norfolk is taking the lead on implementation of a regional 3PL prototype by developing 3PL solutions to support a wide range of Navy customers and commodities.  Logistics Engineering Change Proposals (LECPs) continue to yield greater reliability and life cycle savings.  To date we have established over 100 LECPs, with 36 new proposals in work in FY 99; net customer savings attributable to LECPs since program inception exceed $300M.  Finally, we continue to support the Aviation Maintenance Supply Review initiatives by attacking cost and readiness issues associated with the Top 95 degrader list and implementing Consumable AVCALs (CAVCAL).  Our Serial Number Tracking (SNT) program will expand visibility of repairable assets to the individual component level through both the supply and maintenance chains.  SNT will give us the ability to improve reliability monitoring, monitor component repairs, track usage, etc.

Uniforms.  Uniform quality continues to be one of my top priorities.  We are pushing hard to fix chronic quality problems, but progress has been slow.  We are now taking more aggressive action by disestablishing the current Uniform Program Office at NEXCOM and transferring business functions to other codes performing similar functions.  Free from business operations, the new Uniform Program Management Office - headed by a military O-6 and two senior enlisted assistants - will be able to focus exclusively on uniform design, customer feedback and quality improvement.

Communication has always been an essential element of the Navy’s Uniform Program and the web has added several new sites that add to the resources available for communicating concerns and questions.  A new forum for Uniform issues has been added to the BUPERS Homepage.  BMCM Cruse of the Uniform Matters Office clarifies uniform issues each month in an Information Newsgram addressed to the Chief Petty Officer Community, worthwhile reading for any Sailor.  Another helpful site is called "Ribbon Checker".  Mark the awards and ribbons you have been awarded and the program will visually arrange your awards in the correct order.  At the BUPERS Homepage, click on "Services" and "Uniform Matters" to access these sites as well as Navy Uniform Regulations. 

Personnel.

    Civilian. This quarter we've had a change of leadership with the Civilian Career Management Office.  Ms. Bonnie Armstrong has succeeded Ms. Virginia Wydler.  During this quarter we have continued with the design of our skills assessment software and skills bank at Headquarters, using Lotus Notes.  Both technical and business skills have been identified, and employees will be asked to complete the analysis.  This skills bank has been built as a part of the Business Applications Software Support (BASS) and Resource Directory.  Our goal this quarter has been to develop a framework for skill sets, and to initiate the pilot at Headquarters.  In the subsequent quarters we will export this tool throughout the claimancy for a common data base of workforce capabilities.

    Military. Only one more board remains in this year’s selection board cycle--the reserve Lieutenant/Lieutenant Commander board in September.  Board results are progressing through the process much faster this year than in recent history. This represents a significant process improvement that is a promise kept to the officer corps by the Chief of Naval Personnel and the Secretary of the Navy. The Supply Corps Rear Admiral (Lower Half) and Captain Selection Boards were announced in April.  The Supply Corps Commander results were announced in early June.  The Postgraduate School Selection Board was announced in late June.

Initiatives in the postgraduate (PG) education arena continue to be a success story.  The Supply Corps received 52 PG quotas for FY00, an increase of 38% over FY99 quotas.  Three officers have reported to the University of Georgia as the initial participants in the 810 Alpha program.  We continue to code billets with appropriate subspecialties.  The result of the above actions is a decrease in the average wait time to attend PG School of over 2 years, from 5.87 years in FY98 to a projected 3.33 years in FY00.  

Several working groups are winding up. The Enlisted Working Group has been consolidated into the Afloat Supply Department of the Future working group to more effectively develop solutions that work for both the fleet and the supply enlisted ratings.  The Supply Limited Duty Officer (LDO)/Chief Warrant Officer (CWO) Working Group has completed its review and I plan to brief the Chief of Naval Personnel on the findings. The Expeditionary Logistics Support Force (ELSF) Community Working Group is complete and I have approved the career path concept presented.  We continue to identify endstrength within the NAVSUP claimancy that could support the change. 

   I depart NAVSUP with the confidence that comes from knowing that good people are working hard every day on the challenges that face our Navy and supply system.  Your efforts do not go unnoticed - thanks for a job well done.
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