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12-00

    Sea duty provides the foundation of a Supply Corps officer’s career.  Last February (FLASH 2-00), I announced I would review the screening, selection and assignment policies for our Commander sea tours.  I know you have eagerly awaited the results of this review.

    The Working Group, chaired by RADM Bird, initially briefed me in April.  RADM Bird then briefed the Supply Corps Flag Conference in early June.  Since this is such a critical issue to our future, I wanted to make sure we were on solid ground and, therefore, I requested comments from our Flag officers and encouraged them to solicit input from their officers.  Many of you had the opportunity to see the recommendation and provide feedback.  I then asked RADM Bird to reconvene the Working Group to review the Flag officer comments.

    The final recommendation was briefed on 14 July and I have approved implementation effective with the FY01 Sea Board which convenes 23 October 2000.  While very similar to the original recommendation, the comments from the Flag Officers generated some changes, which have been addressed in the amended process I approved.  The changes to the Sea Board process are summarized below.  My next FLASH will provide the specific information for the FY-01 Sea Board.


The current O5 Sea Bank will be eliminated and all Commanders desiring to serve at sea must apply.  Officers in the current Sea Bank will retain their Additional Qualification Designator (AQD) which indicates they are a Commander Sea Board Select.  The AQD is retained until the officer has had his/her last chance to apply for sea duty and will be removed prior to his/her "in zone" look for Captain.  The AQD will not be assigned to any future selects.


Every August the FLASH announcing the Sea Board will be distributed, including a list of ships rolling in the following calendar year and identification of those officers eligible to apply.  Commanders who desire department head afloat tours will submit a letter to the President of the Board requesting screening for sea duty.  Officers who are promoted to Commander by 1 September of a given year may apply for that October's board.  Commanders may apply any year up until the year prior to screening for Captain.  Since the promotion zone for the next year will not be set at the time of the FLASH, the senior officer eligible to apply will be based on the latest information available to ensure maximum opportunity, and may need to be adjusted prior to the board.  Any officers affected by a change in the zone will be individually notified.


Only Commanders who submit requests will be screened for O5 sea duty.  To ensure anonymity letters will be addressed directly to the President of the Board and are not forwarded via the officer's chain of command.  Letters will indicate the officer’s commitment to serve on whichever platform assigned.  Details regarding the actual request process will follow in my next FLASH. 


The number of officers selected each year will equal the number of platforms actually rolling the next calendar year plus enough officers to ensure we can meet contingencies that, while unforeseen at the time the board meets, are nonetheless a fact of life.  Additionally, this will allow selection of additional officers in this first transition year, providing increased opportunity for Commanders previously selected for O5 Sea Duty who must now apply. 


All officers selected will go to sea within two years of selection.  Most will begin their sea tour within 6-9 months.  Those officers not immediately detailed to sea are required to meet unpredictable contingencies (personal or family illness for example) or to accommodate the "needs of the Navy" (to allow the selected officer to complete minimum joint or overseas tour requirements or to relieve an officer required to roll from sea early).  Any officer selected, but not detailed to sea immediately, will not need to reapply and will go to sea no later than the next year.  


Board results will be announced prior to the slating of officers to specific platforms. Officers will be slated to ships based on normal detailing priorities, qualifications and officer preferences. 

    What do these changes mean?  Only officers actually promoted to Commander will be eligible to submit requests, so the first look will occur one year later and allow for at least one FITREP as an O5 for the vast majority of applicants.  Requests are submitted directly to the Selection Board President, so only the officer and board members know who applies.  Each officer will have maximum flexibility to request sea duty and may apply every year they are eligible...or only in those years when sea duty meets their professional and personal situations.  As records tend to improve with time and additional quality assignments, it is reasonable to expect that most officers will be selected in the later years of eligibility.  

    The most difficult challenge faced by the Working Group, the Flag officers and myself...was the elimination of the current Sea Bank and requiring officers who have already been selected for sea duty to "reapply."  Future Sea Boards must recognize these officers have already proven their abilities and some officers will have only one or two opportunities to apply under the new process before they become too senior.  Various "grandfather" options were recommended and reviewed as a means to protect previous selects, however any option considered created additional problems and lost opportunity for future year groups. 

    To ensure our previous selects get the thorough review they deserve, Commanders already selected will retain their AQD up until the point when they zone for Captain, regardless of whether they apply for sea duty or not.  The AQD will be removed from all officer's records prior to the O6 board to preclude a board from drawing any negative inference about an officer with the AQD and no subsequent sea tour (i.e., the officer either wasn’t selected under the new process or chose not to apply).  With previously selected Sea Board Commanders identified by AQD and Sea Board precept language outlining parity checks for those previously selected, I anticipate that the sustained superior performance which resulted in their initial selection will get these officers back to sea if they apply. 

    Much about our past Sea Board process was good and it has served us well.  I recognize this modification of our existing process, is a significant modification...especially for those of you directly affected.  Most of you will agree that the environment has changed since the Sea Board was established in the early 1990s and the process needs to be flexible to adjust to changes as they occur.  

    One of the most important changes for your long term career planning is the likely decline in the number of platforms available for Commander afloat sea duty.  As O5 platforms decline, sea duty as an O4 becomes a key consideration to ensure officers have three sea tours prior to screening for O6. 

    While no transition plan is painless, I am convinced that this course is the fairest to our entire community and addresses the perceptions that have occurred over time. As questions about the new process are received, they will be posted on the NAVSUP OP web site with answers, so that everyone can learn how the process will work.  I am also comfortable that the new process reinforces the importance of sea duty, gets the right officers to sea and gives us the 

flexibility to meet the challenges of the future...and above all, keeps us "Ready for Sea."  
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