ACOS FOR ACQUISITION SUPPORT

Concept of Operations

Principle objective:  

The ACOS for Acquisition Support (AS) will act as the NAVSUP enterprise interface with PEOs/PMs of the Hardware Systems Commands in coordinating outfitting and material support for Navy weapon systems.  The Commander, Naval Inventory Control Point (NAVICP) is designated as the ACOS (AS).  The overall focus of the ACOS (AS) will be to minimize life cycle cost while meeting Navy assigned performance goals for weapon systems and platforms.  The ACOS (AS) will act as the primary NAVSUP interface with the Defense Logistics Agency in coordinating consumable support for Navy systems.  

Key performance metrics:

· Customer satisfaction…ACWT, Unfilled Customer Orders

· New construction outfitting performance to plan…Percent of allowances on hand

· PBL implementation plan and performance to contract

· Outfitting performance and financial planning/execution 
· Weapon system readiness performance
· Weapon system cost per flying hour/steaming day
· Inventory value to plan during ship/weapon system retirement 

Concept of Operations:

ACOS (AS) is responsible for material support associated with system/platform introduction, modernization, operational life cycle support, and retirement.  The NAVICP is the center of excellence within the NAVSUP enterprise for ILS, inventory management and single national inventory, weapon system management, supply chain management, procurement, and spares/procurement related technical documentation.

The Commander NAVICP as ACOS (AS) and will be assigned ADDU to NAVAIR 00, NAVSEA 00 and SPAWAR 00.  NAVICP 00 will designate NAVICP OS as his lead agent responsible for overall acquisition program performance.  NAVICP 05, 84, 87 will be responsible to NAVICP-OS for ships, submarines, and nuclear propulsion respectively.  NAVICP 03 and 08 will be responsible to NAVICP OA for spares support associated with aircraft acquisition and in-service support.  

As the Supply Support center of excellence, NAVICP will establish an active and collaborative link with both the acquisition programs/field activities and the Fleet/TYCOMs through participation in concept development, scheduling, interim support, maintenance plan development, Initial Operational Capability Support Review (IOCSR), and in-service assessments.  

Process changes:

NAVICP-M will assume programming, budgeting, and Technical Operating Budget (TOB) execution for OPN, WPN, and FMS outfitting/interim accounts.  These functions will be assumed as the agent for NAVSEA 04/PMS 380 who remains the Budget Submitting Office and the Requirements Financial Manager.  These responsibilities will be reimbursable funded by SEA 04.  These responsibilities reflect those already performed by the ICP for aviation systems.

Responsibility for OPN, WPN, SCN and FMS outfitting execution transferred from FISC Puget Sound to NAVICP Mechanicsburg on 3 March 20, 2003.  Actual processing of outfitting requisitions remains in FISC Puget Sound and will physically transfer to NAVICP-M no later than 1 October 2003.  NAVICP-M, working with NAVSEA and the Maritime Allowance Working Group will re-engineer the maritime outfitting function to achieve the efficiencies and advantages of the aviation-outfitting model.  An approved re-engineered process is expected early in FY04.  Outfitting program management will reside within the Ship Support Directorate.  These responsibilities will be reimbursable funded by SEA 04.  These responsibilities reflect those already performed by the ICP for aviation systems.  
NAVICP-M will provide NAVSEA and associated PEOs with interim support management applying the existing Integrated Weapon System Team structure…reflecting the aviation model.  A one-time budget transfer, at a savings, from the PEOs and HSC will establish the NAVICP personnel resource base.  Subsequent to transfer, all personnel costs will be mission funded, but material costs will continue to be assigned to the appropriate program office.  These responsibilities will be reimbursable funded by SEA 04.  These responsibilities reflect those already performed by the ICP for aviation systems.  

NAVICP-M will provide NAVSEA and associated PEOs with end item management within the existing Integrated Weapon System Team structure.  End Item management functions will be reimbursable funded by NAVSEA or the respective PEO logistics organization.  A one-time budget transfer, at a savings, from NAVSEA and associated PEOs will establish the NAVICP personnel resource base.  Material costs associated with end item support will remain the responsibility of the appropriate program office.

The ACOS (AS) will aggressively seek other opportunities for improved effectiveness and efficiency in cross SYSCOM operations through the “Virtual SYSCOM,” realigning logistics policy and support as appropriate.  

Principle customers:

· Naval Air Systems Command

· PEO (T) - Tactical Air Programs and associated PMAs/field activities

· PEO (W) - Strike Weapons and Unmanned Aviation and associated PMAs/field activities

· PEO (A) - Air, ASW, Assault and Special Missions Programs and associated PMAs/field activities

· Space and Naval Warfare Command
· PEO C4I and associated PMs//field activities
· Naval Sea Systems Command

· PEO Ships and associated PMs//field activities

· PEO Submarines and associated PMs//field activities

· PEO Carrier and associated PMs//field activities

· PEO Integrated Warfare and associated PMs/field activities 

· PEO Littoral Combat and associated PMs/field activities

· PEO IT and associated PMs/field activities

· Fleet Forces Command

· Type Commanders

Short-term objectives:     

· Improved organizational alignment with PEOs and HSCs…focused on NAVSEA.

· Improved functional alignment with PEO/HSC…assume APML/PML supply support functions from concept development through retirement, in partnership with the PEOs and Hardware Systems Commands (HSCs).

· Improve functional alignment with PEOs/HSCs…assume APML/PML supply support for end items through partnership with the PEOs and HSCs.

· Pursue “Virtual SYSCOM” initiatives to single up support structure and processes. 

· Improved alignment and collaboration with CFFC and TYCOMs

· Improved alignment and collaboration with OPNAV and resource sponsors
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