ACOS FOR INTERNATIONAL LOGISTICS SUPPORT

Concept of Operations

Principle objectives:

The ACOS for International Logistics Support (ILS), consistent with ACOS for Acquisition Support organizational and functional alignment, will leverage USN integrated logistics support/supply support to introduce, maintain and sustain material support for USN weapon systems and platforms exported to international customers.  The Commander, Naval Inventory Control Point is designated as the ACOS (ILS).

Key performance metrics:

(  Customer satisfaction

(  International equity investment in inventory

(  Demand/weapon system/country

(  Sales from stock/weapon system/country

(  First pass effectiveness

(  Logistics Response Time (LRT)

Concept of Operations:

Consistent with ACOS for Acquisition Support concept of operations, ACOS (ILS) is responsible for leveraging the range of NAVSUP material support capabilities associated with international weapon system/platform introduction, modernization, operational life cycle support and life cycle extensions relative to USN out of production/out of inventory systems.  These material support strategies will be founded on optimal integration where appropriate (e.g. collaborative planning and cooperative investments in front-line “Core” weapon systems and supply chains…provider of choice) and effective ad hoc/unique strategies and services for “non-core” out of production/out of inventory systems (e.g. provider of solutions). ACOS (ILS) will designate NAVICP OF as his agent responsible for overall international logistics planning and program performance.  NAVICP OF in conjunction with HSC counterparts (SEA PMS 380; AIR 1.415.0; SPAWAR 04; USCG-IA) will integrate international requirements to the extent practical with NAVICP OS for maritime weapon system support and NAVICP OA for aviation support.

Process changes:

ACOS (ILS) will provide a revised FMS weapons system support model.  Leveraging the Navy’s existing supply system through Cooperative Logistics Supply Support Arrangements (CLSSA), our support philosophy will change from inventory based to performance based, to the extent appropriate.

Business models will be used to optimize FMS case follow on support solutions.  It will match weapon system support profiles against customer requirements and the resultant profile will be provided to the customer as the supply solution.  

ACOS (ILS) is commissioning a business model-working group to drive our internal change and introduce optimum logistic support solutions to Navy and International stakeholders and customers.  Key indicators for a successful ACOS (ILS) business transformation will be targeted growth in CLSSA investment and improvement in customer-centric performance measures.

ACOS (ILS) will aggressively seek other opportunities for improved effectiveness and efficiency with HSC and NIPO counterparts as follows:

· Integrate ILS/supply support into NIPO “campaign plans” (DoN strategic FMS weapon system business planning)

· Pursue comprehensive support strategies for out of production/out of inventory systems

· Exploit residual asset management (FMS Reserve, SOM/GOM, Excess inventory sales).

Principle Customers:

(  International community

(  Naval Sea Systems Command – PMS 380/SEA 04

(  Naval Air Systems Command – AIR 1.4/air 3.0

(  Space and Naval Warfare Command – SPAWAR 056

(  U.S. Coast Guard – International Affairs

(  Defense Logistics Agency – Readiness and Customer Support

(  Navy International Programs Office – NIPO 02

Short-term objectives:

· Complete weapon system support business model and revise supporting NAVSUP FMS case development

· Improve functional alignment with NAVSEA PMS 380 consistent with ACOS for Acquisition Support assumption of FMS outfitting

· Pursue NAVSUP/NAVSEA FMS Logistics Steering Committee (LSC) akin to NAVSUP/NAVAIR LSC.

· Improve functional alignment with DLA to strengthen CLSSA requirements forecasting and order fulfillment/sales.
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