ACOS FOR INDUSTRIAL SUPPORT 

Concept of Operations

Principal objective:  

The ACOS for Industrial Support (IS) serves as NAVSUP’s lead and primary interface to Navy industrial activities. Commander NAVICP is designated as the ACOS (IS) and as such will leverage enterprise-wide activities in support of industrial operations.  The ACOS for Regional Commander Support (RCS) will play a major industrial support role in providing oversight of the waterfront support being provided by designated FISCs to waterfront industrial activities. The principle objectives of the ACOS (IS) are to: 

· Maximize production efficiency at the industrial support facilities

· Maximize planned/forecasted material on hand by RDD

· Minimize Average Customer Wait Time (ACWT) for unplanned material requirement

· Minimize the generation and holding of excess material

· Minimize material costs

Key performance metrics:

· Customer satisfaction
· On time delivery

· “G” condition age and impact

· Demand forecast accuracy
· Bill of Material (BOM) accuracy
· Production planning accuracy and timeliness
Concept of Operations:

NAVICP-P 034 and NAVICP-M 84 Industrial Support Divisions will act as the principle assistants to the ACOS (IS) for Aviation and Maritime industrial support, respectively and will liaison directly with NAVAIR 6.0, NAVSEA 04 and the servicing FISCs in executing this responsibility.  The respective Industrial Support Divisions will perform functions associated with supply policy, customer/DLA liaison, technical support and forecasting/planning, and will work to improve material support and efficiencies through the partnered FISCs.  

The preferred enterprise approach to improving industrial support will be for NAVSUP to assume responsibility for total supply chain integration and material support throughout the industrial support complex.  Current efforts in the direction are underway with NAVSEA and NAVAIR for Naval Aviation Depot (NADEP), Naval Shipyard (NSY) and Supervisor of Shipbuilding, Conversion and Repair (SUPSHIP) support.  A pilot effort is likewise underway in support of Public Works Centers (PWC).  

Process changes:

ACOS (IS) will partner with NAVSEA and NAVAIR to improve component repair forecasts and independent demand for components.  ACOS (IS) will also work with industrial activities and FISCs to refine replacement factors and lead times to strengthen dependent demand forecasting.

ACOS (IS) will develop a close partnership with DLA to facilitate full engagement by DLA in the production planning process to ensure demand forecasting efforts include material requirements for DLA material.  

Commander, FISCs will ensure similar partnerships are developed with supporting defense depots to ensure support to local industrial activities is fully coordinated at the waterfront through the respective FISC Commanding Officers. FISC Commanding Officers will be responsible to provide material support for their partnered industrial activity.  

Commander, FISCs will facilitate, to the maximum extent practical, the standardization of material management processes, implementation of best business practices, and centralization of common processes and functions across all FISCs.  FISC Norfolk is designated the Shipyard Support Center of Excellence (COE) and applicable FISCs will be assigned COE responsibilities for aviation type/model/series in conjunction with their partnered industrial activity in support of the Integrated Maintenance Concept (IMC).  

Utilizing the forecasting capabilities of MRP II, Special Program Requirements (SPRs) will be generated and submitted to DLA for long lead-time demand, and actual material requirements will be ordered a lead-time in advance to the maximum extent possible.  Feedback will be used to refine both replacement factors and lead times contained in MRP II based on actual results, thus reducing material delay for industrial production efforts. 

NAVAIR Principle Customers:

· Naval Air Systems Command
· NADEPs North Island, Jacksonville and Cherry Point
Short-term objectives:   

· Establish NADEP “Corporate Board”



MAR 03 

· AIR6.0/NAVICP 00/NADEP COs/FISC COs

· Complete MOA 






APR 03

· NADEP Jax supply functional transfer to FISC Jax

APR 03

· NADEP Cherry Point supply functional transfer to FISC Jax  
TBD

· NADEP inventory ownership transfer to NAVSUP



· NAVICP to refine component repair forecasting

· Develop improved material forecasting methods utilizing MRP II

· Assign FISCs as COEs for partnered NADEP T/M/S support

NAVSEA Principle Customers: 
· Naval Sea Systems Command

· Naval Shipyards

· Supervisors of Shipbuilding, Conversion and Repair
Short term objectives:     

· Stand-up FISC Norfolk as Shipyard Support COE

Complete

· Complete SUPSHIP MOA



   
28 MAR 03

· Conduct NSY IS Summit at NAVICP-M



23/24 APR 03

· Complete SUPSHIP functional transfer



1 OCT 03

· Complete FISC-N/PNSY Partnership


  
1 OCT 03

· Centralize SUPSHIP Outfitting function at NAVICP-M

TBD 
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