ACOS FOR NAVY FAMILY SUPPORT



Concept of Operations

Principle objective:  

The ACOS for Navy Family Support (NFS) aligns all NAVSUP quality of life services under single leadership.   Afloat services include ships store, food services, disbursing, postal and Sailor telecommunications.  Ashore services include Navy Exchanges, Navy Lodges, uniforms, household goods, postal, and food service programs. The Commander, Navy Exchange Service Command is designated as ACOS for Navy Family Support.
Key performance metrics:

· Customer Satisfaction Surveys

· Afloat

· Ashore

· Afloat Business Performance Metrics

· Ship’s Store Program

· Disbursing

· Food Service

· Postal

· Afloat Telecommunications

· Ashore Business Performance Metrics 

· Exchanges

· Household Goods

· Uniforms

· Navy Lodge

· Food Service

· Postal

Concept of Operations:

ACOS (NFS) provides a single focus for Fleet services and establishes a single customer interface for the NAVSUP claimancy.  NAVSUP’s entire Deputy Commander for Support Services Directorate (SUP 05) now reports directly to the ACOS (NFS). 

The Navy Food Management Teams and the Fleet Assistance Teams will report operationally to Commander, FISCs by aligning with the Logistics Support Centers of the individual FISCs.   

ACOS (NFS) will primarily interface with ACOS Regional Commander Support (RCS) to provide policy and guidance in the areas of postal operations, household goods operations, food service operations support, contractor load-out program support, Subsistence Prime Vendor (SPV) support, shipboard ATM systems support and ship’s store program support.

ACOS (NFS) will interface with ACOS Operational Commanders Support (OCS) in the areas of CARGO Manual management and mail transportation.

Process changes:

All policy and procedure responsibilities, for afloat and ashore services, now reside under ACOS (NFS).  As part of transformation, resources and personnel associated with the Ship Store Fleet Assistance Teams (previously under NEXCOM) and NAVSUP Navy Food Management Teams (previously under NAVSUP 05) transfer to Commander, FISCs.  By incorporating the teams into the FISC’s Logistics Support Centers, which are the primary touch points for the Fleet, assistance will be available as “one stop shopping” to the customer.   Subsistence In Kind (SIK) budget management will be realigned to ACOS (NFS).

ACOS (NFS) will act as the single NAVSUP representative Navy family support issues and as such will serve as the NAVSUP representative on related boards and committees such as the Navy Uniform Board, Flag Level Executive Council (FLEC), Navy Family Summit, and the DOD Concessions Committee.

Principle Customers/Stakeholders:  

· Afloat and ashore service members, families and retirees

· Fleet Commanders

· Type Commanders

· Regional Commanders

· OSD

· SECNAV

· Congress

Short-term objectives:     

· Deputy Commander for Support Services (SUP 05) realigned on 1 March 2003 and now reports to ACOS (NFS)  

· Transfer resources, personnel and operational control of Fleet Assessment Teams and Navy Food Management Teams to ACOS Regional Command Support.   ACOS (NFS) will continue to provide policy and guidance 

· Realign SIK Budget management to ACOS (NFS)   

· Develop Quality of Life Index that measures both ashore and afloat services.

· Expand Customer Satisfaction Survey

· Expand business performance metrics
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