ACOS FOR OPERATIONAL COMMANDER SUPPORT

Concept of Operations

Principal objective:  

The ACOS for Operational Commander Support (OCS) will act as the NAVSUP enterprise interface for forward deployed operating forces as well as serve as the NAVSUP operational and joint face-to-the-Fleet and combatant commanders. The Commander, Naval Operational Logistics Support Center (NOLSC) is designated as ACOS (OCS).  The ACOS (OCS) will be responsible for integrating NAVSUP support to operational commanders to include, but not limited to, allowance development for combat logistics ships and tenders, ordnance and petroleum positioning, air channel and transportation coordination, and prepositioned material support.  In addition, the ACOS (OCS) will act as the NAVSUP interface for operational exercise participation/support, deliberate planning engagement and war gaming participation for NAVSUP.

Key performance metrics:

· Customer satisfaction

· Fuel readiness

· Ammunition readiness

· Transportation performance

· Load list performance
Concept of Operations:

Effective 1 October 2003, the ACOS (OCS) will stand up.  Coincident with this stand-up, the Naval Ammunition Logistics Center (NALC), the Navy Petroleum Office (NAVPETOFF), and the Naval Transportation Support Center (NAVTRANS) will be disestablished and consolidated into the Naval Operational Logistics Support Center. In Norfolk, Virginia 

The three functional subcomponents of NOLSC (ammunition management, petroleum management, transportation management) will continue to function in their current locations and will:

· Provide Navy non-nuclear ordnance life cycle inventory management logistics support services

· Act as the Service Control Point for DOD and supply chain manager for all Navy and Marine Corps petroleum products in the Department of the Navy 

· Ensure U.S. Naval Forces receive quality transportation in peace and war

The NOLSC will be organized into three customer-focused areas: Fleet Support, Joint Support and Supply Chain Management. The NOLSC will become the NAVSUP enterprise Center of Excellence (COE) for ordnance, bulk petroleum and transportation management.

· NOLSC Mechanicsburg will be designated as the Ordnance COE responsible for: Navy, Marine Corps (aviation), and Coast Guard ordnance inventory management; data integrity; ordnance policy development and oversight; Ordnance Information Technology systems development; ordnance logistics customer services; ordnance logistics integration/interface with other DoD components; and ordnance shipment and tracking. 

· NOLSC Fort Belvoir will be designated as the Petroleum COE which includes current NAVPET business as well as representation to JCS, OPNAV, MTMC, DLA, OSD and USMC.  

· NOLSC Norfolk will be designated as the point of entry for ordnance, bulk petroleum, and transportation for East Coast customers. It will also serve as the Transportation COE, which includes current NAVTRANS functional responsibilities as well as functional representation to OPNAV N41 and DLA.  The DTTS mission and the ordnance logistics agent for JFCOM, CENTCOM, SOUTHCOM, SOCOM, EUCOM will reside in Norfolk to include liaison responsibility with MSCLANT, NAVELSF, NAVCHAPGRU, CTF 43/53/63. The current functional linkage to TRANSCOM and Travis will be retained. 

· NOLSC San Diego will be designated as the point of entry for ordnance, fuel, and transportation for West Coast customers, and will also serve as the ordnance logistics agent for PACOM and NORTHCOM, with liaison responsibility to MSCPAC and CTF 33/73. 

NOLSC will continue NAVSUP’s strong linkage with the Marine Corps and facilitate innovative USN/USMC forward deployed support strategies in concert with Sea Power 21.  NOLSC will assume the responsibility for Marine Corps (aviation) ordnance inventory management, ordnance shipment and tracking and ordnance policy development and oversight previously resident in NALC. NOLSC will also incorporate Marine Corps ground ordnance into the Ordnance Information System in partnership with HQ USMC.  

NOLSC will also assume responsibility for support of Marine Corps Military Construction, facilities maintenance and repair, environmental policy and regulation, information systems, and base-level contracts in support of fuel operations. This teaming permits leverage of the petroleum technical skills of NOLSC for both the Navy and the Marine Corps, thereby optimizing the flow of resources to the Marine Corps.   

NOLSC DET TRANSCOM will assume responsibility for the execution of former NAVTRANS/USMC Memorandum of Agreement that establishes authority to speak for USMC transportation issues at TRANSCOM. NOLSC will interact with HQ USMC in their efforts to consolidate USMC transportation and supply functions. 

Process changes:

ACOS (OCS) will aggressively seek opportunities for improved effectiveness and efficiency in the areas of operational logistics and replenishment functions supporting forward deployed operating forces.  As such, ACOS (OCS) will establish liaison with operational commander staffs, TRANSCOM elements, DLA and HQ USMC as required to ensure required levels of engagement are achieved.

ACOS (OCS) will act in concert with the NAVSUP Science and Technology Advisor to represent NAVSUP in the future planning and design of combat logistics support ships, replenishment equipment, and ordnance handling and transportation materials. 

The ACOS (OCS) will engage at various levels across the three NOLSC functional subcomponents in joint exercise support and participation, as well as coordinate NAVSUP engagement in both exercise and war gaming. Further engagement with Joint commands to introduce NOLSC capabilities and build strategic and tactical strategies is a priority. Partnering opportunities in policy and procedures currently exist in all three functional subcomponents, and will be expanded as required. 

Principal Customers:  
· Navy operating units

· Numbered Fleet Commanders
· Fleet logistics staffs
· TRANSCOM

· Naval Air Stations (Navy and Marine Corps)

· Naval Weapons Stations

· Navy Fuel Farms

· Special Forces Command

· SEABEES

· Navy security forces

· Navy EOD 

· OPNAV/CMC
· Fleet Commanders
· USMC Force Commanders
· NAVSEA/NAVAIR Program Managers 
· NAVSEA/NAVAIR Warfare Centers

· JCS/JFCOM/Unified Commanders

· DESC/DLA/GSA

· USA/USAF/USCG

· NAVELSF/NAVCHAPGRU
· Naval Doctrine Command
· FMS customers

Short term objectives:     

· Stand up NOLSC effective 1 OCT 2003.

· Develop a war game and deliberate planning engagement plan.
· Establish contacts with joint commands to introduce NOLSC capabilities and build strategic and tactical game plans.  

· Finalize customer desired metrics including development, analysis and publication support
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