ACOS FOR OPERATING FORCES SUPPORT

Concept of Operations

Principle objective:  

The ACOS for Operating Forces Support (OFS) will act as the NAVSUP enterprise interface with the full gamut of operational forces including Fleet and Expeditionary Forces.  The Commander, Naval Supply Systems Command is designated as the ACOS (OFS). These forces include (but are not limited to) the following:

· Surface Forces

· Submarine Force

· Aviation Forces both afloat and ashore

· Marine Corps Aviation Forces

· Marine Corps Ground Forces

· Numbered Fleets with homeported ships

· Homeland Security

· Naval Construction Forces (SeaBees)

· Special Forces

· Medical Support (including hospital ships and Fleet hospitals)

The overall focus of the ACOS (OFS) will be to ensure maximum support of the forces above during the Inter-Deployment Training Cycle (IDTC).  Support for the operating forces will transition to the ACOS for Operational Commander Support (OCS) at the time of deployment, and transfer back to ACOS (OFS) upon return from deployment.  

Key performance metrics:

· Customer satisfaction

· Deployed High Priority Customer Wait Time

· Non-Deployed High Priority Customer Wait Time

· Unfilled Customer Order Average Delay Time

· IDTC Readiness 

· Allowance performance 
Concept of Operations:

The ACOS (OFS) will work in tandem with the TYCOMs to ensure units are logistically ready for deployment.  ACOS (OFS) will ensure that for each phase of the IDTC, units achieve the high level of supply readiness necessary to complete the required pre-deployment training and at deployment date, the necessary logistic support is in place to sustain combat operations.  

The alignment of IDTC support under ACOS (OFS) will provide a single face to our customers and will allow proactive engagement in IDTC planning, execution, and monitoring.  Development and promulgation of afloat and ashore rules and tools; secondary support for NOLSC and Regional Commanders, readiness monitoring and coordination of operating forces support with other ACOS’s are also results of this alignment. 

Process changes:

To increase the level of focus on Fleet readiness, traditional NAVSUP 04 functions such as inventory management and FISC policy will be transferred to ACOS (AS) and ACOS (RCS).  

Two new divisions will be established within SUP 04.  The Afloat Support Division (SUP 41) will have oversight for all logistics elements for aviation units (including Marine Corps aviation), surface ships and submarines.  The Ashore and Ground Support Division (SUP 42) will have oversight for all logistics elements for Naval Construction, Special Forces, Marine Corps Ground Forces, and Medical Logistics including Fleet Hospitals and the Hospital Ships.

Relationships will be established with commands responsible for the oversight and coordination of outfitting and support for ground-based forces, identifying the role NAVSUP will play in supporting these customers.
Principal Customers: 
· Fleet Commanders (N41)

· Type Commanders (N41)

· Numbered Fleets responsible for IDTC training (currently 2nd, 3rd, and 7th Fleets)
· Individual Units in IDTC
Short term objectives:     

· Improve organizational alignment with Fleet Commanders and Type Commanders.

· Establish working relationships with customers and stakeholders where we traditionally have not had a firm association.

· Improve oversight of IDTC logistics operations for all customers.

· Improve measurement of IDTC functions to allow for proper allocation of resources.  

· Reduce ACWT and provide supplies at each phase of deployment preparation necessary for Naval units to achieve TYCOM readiness standards in a timely manner.
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