ACOS FOR REGIONAL COMMANDER SUPPORT

Concept of Operations

Goal:  The ACOS for Regional Commander Support (RCS) will act as the NAVSUP enterprise interface for support of base operating support (BOS) functions. The Commander, Fleet and Industrial Supply Centers is designated as the ACOS (RCS). The overall focus of the ACOS (RCS) will be to optimize BOS funded Supply functions, standardize levels of service and measure associated (unit) cost across Navy installations. Additional responsibilities for the Commander, Fleet and Industrial Supply Centers include monitoring the waterfront support segment of the enterprise strategic plan, managing performance across the FISCs via standard metrics, oversight of field contracting through the Lead Contract Executive (LCE), implementing functional efficiencies, best business practices, and allocating supply system program management responsibilities across the FISCs. 

Key performance metrics:

· Customer satisfaction
· HAZMAT performance
· Contract performance
· Regional Transportation performance
· Regional CWT
· Retail Supply (Inventory Management / Storage)
Concept of Operations: The ACOS (RCS) will be the NAVSUP enterprise lead in support of Navy Regional Commanders, the Commander Naval Installations and OPNAV N46 in coordinating NAVSUP support for base operating support (BOS) functions.  Initial actions include the benchmarking of current BOS funded Supply Functions across Navy installations and measuring (unit) cost.  The ACOS (RCS) will introduce efficiencies in Supply functions through quantitative performance measurement, identification of best business practices and increased standardization in coordination with Regional Commanders.  The ACOS (RCS) will coordinate support to all Regional Commanders through the respective FISC Commanding Officers who are responsible to the Regional Commanders for management of their BOS funded Supply functions. 

Process changes: The ACOS (RCS) will act as the primary NAVSUP enterprise lead for satisfying Regional Commander Supply requirements. Performance measurement and cost will be evaluated using the Shore Infrastructure Planning Board (SIPB) approved OPNAV N46 Supply IPT levels of service definitions consistent with the Installation Management Accounting Program (IMAP) model.  The ACOS (RCS) will represent NAVSUP on the Supply IPT and will assume the seat previous executed by NAVSUP 04.

The Commander, Fleet and Industrial Supply Centers also has a critical role in supporting customers aligned to other ACOSs in the enterprise.

· Major supporting role to the ACOS for Industrial Support (IS).   Major functions include oversight of the waterfront support being provided by designated FISCs to the NADEPs, Shipyards, SUPSHIPs and SIMAs.   Performance monitoring and identification of best business practices will result in more standardized and efficient operations.  Commander FISCs will provide budget justification and monitor and report performance standards to the ACOS (IS). 

· Major supporting role to the ACOS for Navy Family Support (NFS).  Major functions include the oversight of individual FISCs’ management of Household Goods operations, SPV, Navy Food Management Teams, NEXCOM Assist Teams and mail operations. Performance monitoring and identification of best business practices will result in more standardized and efficient operations.  Commander FISCs will provide budget justification and monitor and report performance standards to the ACOS (NFS).

· Supporting role to ACOS for Operating Forces Support (OFS).  Commander FISCs is the program manager for the Logistic Support Centers (LSCs), Navy Integrated Call Centers (NICC) and One Touch Support (OTS).   In addition as the enterprise waterfront touch point to the Fleet, responsibilities include communicating Fleet readiness issues to the ACOS (OFS).

· Supporting role to ACOS for Operational Commander Support (OCS). Commander FISCs oversees local FISC management of fuel terminal operations, ocean terminal operations and regional transportation operations.   

· Supporting role to ACOS for International Logistics Support (ILS).  Commander FISCs provides local FMS support.  

Principal Customers:
· Regional Commanders

· Commander, Naval Installations

· OPNAV N46

· Installation Claimants

· Installation Commanders

· Claimancy ACOSs

· Lead TYCOMs

Short term objectives: 

· Refine Supply IPT service level definitions
· Baseline / benchmark current service levels across regions
· Establish unit cost ranges

· Identify opportunities to standardize service levels

· Monitor waterfront segment of enterprise strategic plan

· Manage performance via standard FISC metrics

· Establish LCE for field contacting

· Identify and implement functional efficiencies

· Allocate Program Management responsibilities across FISCs
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