FINANCIAL MANAGEMENT TRANSFORMATION

Concept of Operations

Principle objective:  

The overall focus of the NAVSUP financial management transformation will be to develop and implement business process and systems improvements for financial management operations.  NAVSUP financial relationships to external organizations are not expected to change as a result of these efforts.  The overall focus is to establish the functional concept and organizational responsibilities for financial management within NAVSUP, identify the roles and responsibilities of each organization pertinent to the business process, and encompass and standardize all financial management operations within the NAVSUP claimancy.  
Key performance metrics:
· Financial execution to plan

· ACOS financial solvency

· Zero Antideficiency Act violations
· Customer satisfaction
Concept of Operations:

Headquarters (SUP 01) focus will change from an activity Comptroller to a ACOS Comptroller perspective.  Field activity Comptrollers will be realigned to ACOS centric financial structure (below).  The ACOS Comptrollers will report to the ACOS and will provide financial services to the ACOS, applicable subordinate organizations and will service the financial requirements and needs of the ACOS customers.  Field activity financial staffs will be streamlined and operating budgets rolled up to the ACOS level with most field activities shifting to OPTAR management.  The transformed financial structure will provide savings and efficiencies through process standardization, elimination of redundant tasks and reduction of non-value-added efforts.  

Process changes:

· Headquarters (SUP 01) will continue enterprise-wide DON/OSD/President’s Budget submissions and act as the corporate interface with ASN (FM&C).  

· Headquarters (SUP 01) will coordinate the new ACOS Business Plan process and distribute approved funds to ACOS organizations.  Headquarters (SUP 01) will coordinate the Centrally Managed Program process in conjunction with the cognizant Program Managers and the Corporate Resources Board.  

· ACOS Comptrollers shall have overall responsibility for budget/business plan formulation, budget execution, financial management, managerial accounting, program analysis, performance measurement and financial services for their respective ACOS organizations.  ACOS Comptroller organizations may have subordinate liaison offices in order to provide storefront financial services to local Commanding Officers and their personnel.  Liaison Offices will report directly to and are organizationally aligned under the ACOS Comptroller. 

· ACOS Comptrollers will distribute funds to field activities via Operating Targets (OPTARs) vice Operating Budgets (OB) to relieve field activities of the workload associated with OB oversight.

Principle Customers:  

· Assistant Secretary of the Navy (Financial Management/Comptroller)

· NAVSUP Headquarters

· NAVSUP ACOSs and associated field activities
Short term objectives:     

· Implement new ACOS Comptroller organizational alignment.  

· Implement standardized financial/non-financial systems

· Implement standardized financial process and procedures throughout the claimancy.
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