Information Technology Transformation

Concept of Operations

Principle objective:  

The IT Transformation initiative will realign claimancy IT resources and balance the short term need to free up dollars for Navy recapitalization against the long term need to put in place the governance mechanisms that will insure IT investments are aligned with NAVSUP enterprise business goals and objectives.   A newly established CIO organization will be responsible for policy, planning and strategy matters and an enhanced Navy Supply Information Systems Activity (NAVSISA) organization will be responsible for the day to day management and execution of enterprise IM/IT support needs. SUP-06 will be disestablished.  Support to the newly established ACOS organizations will be a paramount consideration and a realignment of claimancy IT resources will deliver overall commitments of approximately $30 million dollars in savings.  

Key performance metrics:

· Customer satisfaction

· Enterprise Architecture implementation and compliance rate

· IT investment measures (investments vs total IT spending)

· IT operating cost reductions

· Mid-Tier Server (NT) consolidation progress

· NAVSISA support cycle time improvements

Concept of Operations:

Establish a CIO organization that is responsible for :

· IT/IM strategies, governance, portfolio management and enterprise architecture

· IT/IM budget development and claimancy-wide allocation

· IT/IM policy and procedures development and implementation

· INFOSEC policy and procedures

· Claimancy Designated Approval Authority

· Review and authorization of all new system development, application development, acquisition and/or deployment initiatives


Centralization of Information Management/Information Technology (IM/IT) will be achieved through the establishment of an enhanced NAVSISA organization that includes customer site support groups at each of the claimancy commands.   All COTS/GOTS systems design, development, implementation, integration, production support, data management, database administration, project management and related IT funds control (direct and reimbursable) will be accomplished through a consolidated organization at NAVSISA.  NAVSISA will establish a new enterprise IT “Service Delivery Model” and associated performance metrics to broker solutions, maintain stability of current operations, and comply with higher level IT guidance.

· SUP-06 organization will be disestablished.

· ISSM and NMCI ACTR functions will be retained at claimancy commands.  

· ICP-01 will assume responsibility for the IT financial accounting function from the NAVSISA Comptroller function, which will be disestablished.
· NOLSC will retain OIS delivery responsibilities through the Spring 2004 software release at which time development and maintenance responsibilities for OIS will transfer to NAVSISA.   

Process changes:

· A consolidated legacy help desk strategy will be established under the control of the Lead FISC.
· A mid-tier (NT and UNIX) server consolidation strategy will be finalized in FY03 and incrementally executed.
· FACTS Program Management will be transferred to NAVSISA.
· An Investment Review Board will be established at NAVSUP, with ACOS voting members, to prioritize future IT investments.
· Membership in the NAVSUP Architecture Review Board (ARB) will be expanded and the ARB process will review IT investment candidates for architectural compliance.
· NAVSISA will develop a claimancy training strategy for building future IT skill sets based upon anticipated workload.
· NAVSISA will broker solutions to all funded enterprise IT initiatives.
· NAVSISA will develop a new Service Delivery Model for enterprise use.
· Content management for the 5 Star websites will be admitted via a standard corporate content management toolset.
· NAVSISA will establish a Reuse Library to support enterprise IT needs.

Principle Customers:  

· NAVSUP ACOSs and associated field activities

· Inventory Management, Contracting and Financial Management Transformation Teams

· NAVSUP Deputy Commanders

· DON eBusiness Office

· Defense Finance and Accounting Service

· Regional Commanders

· Systems Commanders

· Navy ERP Convergence Office

· Foreign Military Sales customers

· NAVSUP headquarters as the enterprise communications hub

Short-term objectives:     

· Mid-tier server consolidation of high priority systems

· DECC cost reduction meetings

· Transfer of FACTS program management to NAVSISA

· Obtain investment funding to work it transformation action items

· Transfer 5 Star public website from contractor to NAVSISA maintenance, development and operations

· Standup of initial 5 Star Secure Intranet capabilities

· Finalize consolidated legacy help desk strategy

· Selection of collaboration and content management toolsets to support websites

· Accelerate NMCI implementations and correction of failed applications

· Identify NAVSISA roles in the Navy ERP Convergence effort

· Finalize concept of operations for the NAVICP financial management functions to be performed on behalf of NAVSISA

· Establish regular dialogue with ACOS and non-IT Transformation Functional Leads

· Continue on-site visits to finalize IT Transformation Concepts of Operations

· Standup of 5 Star Public and Private Website
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