NAVAL SUPPLY SYSTEMS COMMAND

WEAPON SYSTEMS SUPPORT

A@IE_ Navy’s Three-Legged Approach f6r_ Retrograde

Ready. Resourceful. Responsive.

Advanced Traceability & Control (ATAC)

» Organization which coordinates global transportation
» Network of hubs, nodes & expeditionary “mobile” nodes

» Packaging & transshipment capabilities

Y Technical Assistance for Electronic Retrograde
Repairables Processing (TARP) Management System (eRMS)

» Expertise in repairables handling, packaging, & » Automated web program
eRMS usage  Used by warfighter in the field

* Training of Sailors & Marines * Interfaces directly to NAVSUP WSS systems
« SUP WSS contractors around the world & at sea |+ Connects supply, maintenance, transportation,

 Staff ATAC mobile nodes on very short notice & financial processes

= Key points of retrograde philosophy
— One-for-one positive inventory control, with signature proof of delivery
— Material screening & automated disposition based on repair requirements
— Expeditious transportation... NAVSUP WSS lives on inventory velocity, not depth
— Cost-effective shipping via consolidation & commercial competition

Integration of eRMS, TARP and ATAC Key to Success




A@lp Map of ATAC Hubs/Nodes
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"@IE— ATAC PROCESS CONUS/OCONUS Priority 6 - 13

NAVAL SUPPLY SYSTEMS COMMAND
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Ready. Resourceful. Responsive.

PUDs take 24hrs to feed
into eRMS

POS & POD posted in
eRMS via EDI feed or
manually

Labels are cancelled within
5 business days if not used

Labels and Carrier
information is provided
within 24hrs

Carrier picks up within 24 to
48 hours

Or scheduled daily pick up
(POS posted in eRMS)




"@IE— ATAC OVERSIZE SHIPMENT PROCESS (301Ibs) PRI 6-13
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Ready. Resourceful. Responsive.

ATAC enters shipment
PUDs take 24hrs to feed information in ETA/GFM
into eRMS fora 6 or 24 HR
request

Once selection is complete
. CBL, AWB, GBL is emailed to
POS & POD posted in vendor with the selected

eRMS via EDI feed or carrier who will arrange pick

manually up-
Note: ATAC will arrange pick

up for FDEX & UPS




A@IE— CASREP’s/Hi-Pri Shipment CONUS/OCONUS PRI 1-3
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Ready. Resourceful. Responsive.

CAV RP ENTRY

& w‘?tLAaCcfS;IX?SDSTB% PUDs take 24hrs to feed

DD1348 email to ATAC DIMs & WT eRMS
CASREP team

Zgl\sng\zgg[mz?oﬂ? Label emailed to site for use

Labels are cancelled within

5 business days if not used within 1 business day

manually
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Ready. Resourceful. Responsive.

CAV RP ENTRY
&

DD1348 email to ATAC
CASREP team

Labels are cancelled within
5 business days if not used

ATAC receives email
with a copy of DD1348,
DIMs & WT

POS & POD posted in
eRMS via EDI feed or
manually

ATAC OCONUS OVERSIZE SHIPMENT PRI 1-3

ATAC enters shipment
information in ETA/GFM
select 1 or 3hr

Once selection is complete
CBL, AWB, GBL is emailed
to vendor with the selected
carrier who will arrange
pick up

Note: ATAC will arrange
pick up for FDEX & UPS




IV@IP 15T Coast Cargo CASREP PRI 1-3 processing
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Ready. Resourceful. Responswe

» Time frame for arranging pick up?
» CASREP received after 12pm will be scheduled the following day for pick up
= Shipments 151Ibs and above will be moved by 15t Coast Cargo (Routine or High Priority)
» 4hr notice is required to arrange pick up

> Required delivery date (RDD) for shipments?

» |f a specified date is entered, assets will be moved the most efficient way possible to meet the RDD
= “999” is not a valid required delivery date




IV@IP Shipments To/From the United Kingdom

NAVAL SUPPLY SYSTEMS COMMAND
WEAPON SYSTEMS SUPPOR

Ready. Resourceful. Responswe

» Points of contacts for the UK parties verified by the ATAC, valid POCs required

» UK commercial vendor provides the Repair value of goods to ATAC (If Inbound), in order to amend/create AGR or Commercial Invoice
to reflect what the vendor shows on their documentation

» ATAC will coordinate both inbound and outbound shipping with the commercial vendor POC prior to scheduling the shipment
» ATAC arranges shipment with selected commercial carrier

» Commercial carrier arranges movement from shipper to final destination
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CONSOLIDATIONS

Consolidate ALL routine items being shipped to the same destination
Do NOT consolidate HI-PRI shipments.
Ship in tri-wall or pallet
Notify ATAC of the consolidation plan via email

ATAC will provide 1 label, instead of numerous labels
This reduces cost and time
Example of consolidation plan:

—

L

=

~r

L

OrderfContract] Customer Po No Customer Nd Customer Name Customer Part Ng Catalog Desc Ship|Cog(Wgt| Dimensions |Ttlwgt

2 14ICP MN4339A60681806 N4339A NAVAL AIR STATION OCEAMNA 2540016616852 SPRAYBAR,AFTERBURNER MAIN LONG 1 TR 1 LTCN

2 14ICP MN4339A606E1809 MN4339A MNAVAL AIR STATIOMN OCEAMNA 2840016616852 SPRAYBAR.AFTERBURNER MAIN LONG 1 JR [ 1

2 14ICP MN4339A60681813 N4339A NAVAL AIR STATION OCEAMNA 2540016616852 SPRAYBARAFTERBURNER MAIN LONG 1 TR 1

2 14ICP MN433I9AG0EE1823 MN4339A MNAVAL AIR STATION OCEAMNA 2540016582207 SHIELD,LONG FLAMEHOLDER 1 JR | 3

2 14ICP MN4339A60691821 N4339A NAVAL AIR STATION OCEAMNA 3010014434317 ACTUATOR,COMPRESSOR MASTER 1 JR [ 10

2 14ICP MN4339AG0701800 MN4339A MNAVAL AIR STATION OCEAMNA 2840016616852 SPRAYBARAFTERBURNER MAIN LONG 1 JR [ 1

2 14ICP MN4339A60701801 N4339A NAVAL AIR STATIOMN OCEAMNA 2840016616882 SPRAYBAR.AFTERBURNER MAIN LONG 1 JR [ 1

2 14ICP MN4339A60701802 N4339A NAVAL AIR STATION OCEAMNA 2540016616852 SPRAYBAR,AFTERBURNER MAIN LONG 1 TR 1

2 14ICP MN4339A60701803 N4339A MNAVAL AIR STATIOMN OCEAMNA 2840016616882 SPRAYBAR.AFTERBURNER MAIN LONG 1 JR [ 1

2 14ICP MN4339A60701804 N4339A NAVAL AIR STATION OCEAMNA 2540016616852 SPRAYBARAFTERBURNER MAIN LONG 1 TR 1

2 14ICP MN4339AG0T01805 MN4339A MNAVAL AIR STATIOMN OCEAMNA 2840016616852 SPRAYBAR.AFTERBURNER MAIN LONG 1 JR [ 1

2 14ICP MN4339A60701806 N4339A NAVAL AIR STATION OCEAMNA 2540016616852 SPRAYBARAFTERBURNER MAIN LONG 1 TR 1

2 14ICP MN4339AG0T01807 MN4339A MNAVAL AIR STATION OCEAMNA 2540016616852 SPRAYBAR.AFTERBURNER MAIN LONG 1 JR [ 1

2 14ICP N4339A60701808 N4339A NAVAL AIR STATION OCEAMNA 2840016616882 SPRAYBAR.AFTERBURNER MAIN LONG 1 JR [ 1

2 14ICP MN433I9AG0T01809 MN4339A MNAVAL AIR STATION OCEAMNA 2840016616852 SPRAYBARAFTERBURNMNER MAIN LONG 1 JR [ 1

2 14ICP MN4339A60701810 N4339A NAVAL AIR STATIOMN OCEAMNA 2840016616882 SPRAYBAR.AFTERBURNER MAIN LONG 1 JR [ 1 A45x40x37 178
2 14ICP R2124760681785 R21247 USS THEODORE ROOSEWVELT CWVMN 71 2915015502806 PUMP,NOZFLE ACTUATOR FUEL 1 7R | 85 LTCN

2 14ICP R2124760681786 R21247 USS THEODORE ROOSEVELT CWVMN 71 2915015502806 PUMP,NOZFLE ACTUATOR FUEL 1 7R | 85 [40x48x18 PALLET| 200




A@Iﬂ_ Consolidations Continued...
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Ready. Resourceful. Responsive.

Tri-Wall

Routine Priority
Same Destination

Different NIIN “OK” Palletized

*Notify ATAC of your planned consolidation




IV@IE_ Contractors Inquiries
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Ready. Resourceful. Responsive.

» Why are labels not getting send directly to commercial vendors?
= Point of contact information is not getting properly updated

» How to contact ATAC?

= Please email ATAC Customer Service at ataccustomerservice@navy.mil or call at (877) 846-8728 for support

» Why commercial vendors missing PUDs?
= The CAV-RP/ERP/eRMS interface is not working properly

» Who to contact if PUD doesn’t get properly loaded?
= The CAV analyst
= NAVSUP WSS Transportation Team

» Can ATAC ship Hazardous, Classified or Radioactive material?
= Hazmat as long as the material is properly certified for transportation
= (Classified and Radioactive are ATAC exclusions and transportation needs to be arranged via DCMA or Local TMO
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Ready. Resourceful. Responsive.

NAVSUP WSS Point of Contact

Name

Nancy Powers
Robert Day

Alex Sanchez

Wynetta Tucker
Holly Roddy
Ray Robinson
Jill Tiernan

Yvonne Johnson

Phone
215.697.9477

215.219.0313

771.229.2298
/609.214.9213

771.229.3388
771.229.2698
771.229.2698

Email

Nancy.c.powers?2.civ@us.navy.mil

Robert.a.day40.civ@us.navy.mil

Alexander.gaviriasanchez.civ@us.navy.mil

Wynetta.v.tucker.civ@us.navy.mil

Holly.e.roddy.civ@us.navy.mil

Ray.l.robinson6.civ@us.navy.mil

Jill. Tiernan.civ@us.navy.mil

Yvonne.r.johnson18.civ@navy.mil

Title
Repairable Distribution Director/ATAC PM

TARP PM
eRMS PM / Transportation SME

Suply System Analyst / TAC SME
Supply System Analyst

CRRC

Suspended Stock

Suspended Stock
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A@Iﬂ_ ATAC San Diego Point of Contacts
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» Customer Service & Transportation Supervisor: Pauline Moore
Email: pauline.p.moore.civ@us.navy.mil
Tel: (619) 545-8359

» Transportation Officer: Kevin Banks
Email: kevin.w.banks6.civ@us.navy.mil
Tel: (619)545-6129

» Warehouse Supervisor: Ossie Love
Email: ossie.f.love.civ@us.navy.mil Tel: (619)545-7798

> Customer Service Supervisor: ausson.|.duque2.civ@us.navy.mil
Tel: (619) 545-2711

» ATAC Customer Service: ataccustomerservice@us.navy.mil
Tel: (877-846-8728)

CASREP TEAM: julius.b.Letargo@navy.mil, duane.j.harrison.civ@us.navy.mil,
jed.c.reyes2.civ@us.navy.mil
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